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P-ROGCGEEDI-NGS

(11:16 a. m)

CHAIR M LLER | think we have one
nmore fact finding.

(O f the record comments)

CHAIR M LLER. |s sonebody here,
Kevin Kirk?

MR KIRK: That's ne.

CHAIR M LLER. Hi, hi, okay.

(O f the record comments)

CHAIR MLLER. This is for Snow
Day Bar Crawl. So it's going to be snow ng,
huh?

MR KIRK: Yes, we just got that
brand because everyone in DC knows that, well,
not knows, that snow day presents another new
concept for each of us.

CHAIR M LLER Ckay. So if you
woul d identify yourself for the record.

MR KIRK: Yes. |'mKevin Kirk.
So ***11:.17: 34.

M5. KIRK: And |I'm Sheryl Kirk --

Neal R Gross and Co., Inc.
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CHAIR M LLER  Ckay, hi. Al

right. And would our investigators identify
t hensel ves for the record pl ease?

| NVESTI GATOR MATHI ESON:  Erin
Mat hi eson, investigator for ABRA.

MR, GETHERS:. Supervi sory
I nvestigator Keith Gethers, ABRA.

CHAIR M LLER. Ckay. You've been
here before.

MR KIRK: | have.

CHAIR M LLER So this event |ooks
i ke you've used the sane establishnent too?

MR, KIRK: Yes. So every single
establishnent that is on the list at this tine
we' ve used either for the last tine or the
past two tines.

CHAIR M LLER  Every one of then?

MR KIRK: Yes.

CHAIR M LLER: Ckay.

MR, KIRK: There's no new
est abl i shnent that we have used since.

CHAIR M LLER:  Ckay.

Neal R Gross and Co., Inc.
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| NVESTI GATOR MATHI ESON:  That

bei ng said, we should just point out M dtown
has a voluntary agreenent that prohibits them
fromparticipating in pub craw s.

MR, KIRK: Ckay. And they're
actually not. W don't have a contract wth
them for this.

| NVESTI GATOR MATHI ESON:  They're
l'isted.

MR, KIRK: Yes, yes. This has
been just in case. But we are actually not
using themfor this particular event.

MEMBER SI LVERSTEIN:  You sai d,
speak up.

MR KIRK: So | submitted the sane
list as last tine, because | knew | wasn't
addi ng any additional.

Actually we have a favorite set of
bars that are snmaller in case the event is
smaller. And we add on fromour preferred
list. So it sounds |ike you' re saying M dtown

Is not an option --

Neal R Gross and Co., Inc.
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| NVESTI GATOR MATHI ESON:  Ri ght .

M dt own has a voluntary agreenent that
prohi bits them from partici pating.

MR, KIRK: Ckay.

| NVESTI GATOR MATHI ESON:  But you
have it listed on your application A through
M as participating establishnents. So which
ones are you saying are participating, not all
of these?

MR, KIRK: Not all of them So
when | submtted, it was sonme weeks in
advance. Those are the list that | reach out
to. And then, for exanple, Mdtown is not
actually, we don't have a contract with them

So everyone on that list is
participating with the exception of Bread and
Brew and Public. And then every single other
one is participating.

| NVESTI GATOR MATHI ESON:  And not
M dt own?

MR KIRK: Correct.

CHAIR M LLER: Ms. Mat hi eson, so

Neal R Gross and Co., Inc.
202-234- 4433
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you didn't get a chance to reviewthis |ist
before this hearing, did you?

| NVESTI GATOR MATHI ESON:  Yes, |
di d.

CHAIR M LLER. Ch, you did.

| NVESTI GATOR MATHI ESON:  That' s
what |'msaying. Mdtown is the only one out
of the list that has as voluntary agreenent
that prohibits them from partici pating.

CHAIR M LLER. COh, okay. So the
ot hers are okay.

| NVESTI GATOR MATHI ESON: Ri ght .
Al the others were okay, but M dtown wasn't.

CHAIR MLLER. So |I'mnot finding
a description of the event in here?

MR KIRK: Is it not on the -- oh,
t he description of the event --

| NVESTI GATOR MATHI ESON:  There's
an Appendi x B which is at the back of the
docunent .

CHAIR MLLER: | think I'm not

seei ng the sane page.

Neal R Gross and Co., Inc.
202-234- 4433
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MEMBER ALBERTI: [|I'mmssing it
too. It's on the back page if you turn it
over.

CHAIR MLLER: | see it. Ckay, so
we - -

(O f the record comments)

MR KIRK: Yes, so it's basically
the sanme thing as our past events, this thene.
Each one we do a different theme. So this
thenme is in line wth the Easter holiday
theme. So it's the Bunny Hop.

So it's pastel colors and, you
know, sun dresses and dressing in your Sunday
best is the marketing material behind it. So
that's just the only difference than the |ast
t wo.

The | ast one before this was on
President's Day. So, of course, it was red,
white and blue. And then the tine before that
was during the Christmas holidays. So it was,
you know, a Christmas thene.

MEMBER SI LVERSTEIN: But we're

Neal R Gross and Co., Inc.
202-234- 4433
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m ssing a security plan. So you're saying
that you're relying on the materials that you
submtted with previous applications?

MR KIRK: W adapt between each
yes, between each one, depending on --

MEMBER SI LVERSTEI N:  Ckay.

MR. KIRK: Because the one that's
showi ng the event and security plan,
especially since we're using the using the
sanme establishnments and the sane exact
registration points, is pretty nmuch identical
We've got it down to areally efficient --

MEMBER SI LVERSTEIN: | w Il just
tell you, it's helpful -- | know it mght seem
duplicative to you, but it's helpful if you
submt themevery tine.

MR, KIRK: Ckay. So a full
description of the new event and the thene and

MEMBER SI LVERSTEIN:  And the
thenme, well, and nore inportantly your

security procedures outlined like you did in

Neal R Gross and Co., Inc.
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your previous application.

M5. KIRK: W can absolutely do
that. That's not a problem

MEMBER SI LVERSTEIN: [It's easily
confused, and so we can't just go over and get
those. And it's --

| NVESTI GATOR MATHI ESON: G eat.
That was one of ny questions, as well, because
It says a local security firmis contracted.
But it doesn't have any specifics on who the

firmis, how many security peopl e.

MR KIRK: 1've got the security
pl an from previous which will be the sane. So
we'll make sure that we email it.

CHAIR M LLER: You just need to
copy it and attach it --

MEMBER ALBERTI: So you guys --

CHAIR M LLER: Yes, okay. Because
| still have to go back and pull old ones.

(O f the record comments)

MR, KIRK:  You know, we have to

cone up wth these processes every tine.

Neal R Gross and Co., Inc.
202-234- 4433
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CHAIR M LLER. Ckay. So you do

the sane event, the sane place every so often?
Is that what you're saying, it's exactly the
sanme?

MR KIRK: Yes. So, | nean, it's
about every two nonths we'll do an event of
sorts, just along wth the holiday thene,
simlar to Project DC. You know, they've got
different events, different tinmes of the year,
SO yes.

CHAIR M LLER. But what's the
sane? The nunber of people could vary, right?

MR, KIRK: Ch, absolutely.

CHAIR M LLER: That's why you put
down t he nunber of people?

MR, KIRK: Yes, this one's
actually going to be, based on ticked sal es,
it'"s going to be a lot less. W're
antici pating anywhere from 1,000 up to 2,000
for this event.

Qur | ast one we had just over

2, 000. It was |i ke 2,200 or so. But this

Neal R Gross and Co., Inc.
202-234- 4433
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one's trending | ess, probably because it's the
hol i day weekend and people are | eaving and
going out of town. That's why this event
actually has a couple |less bars participating,
because it's going to be a snaller size.

MR, SHORT: So the nunber of
security would be different this tine than --

MR, KIRK: No. The nunber of
security is never different?

MR SHORT: Al ways the sane?

MR KIRK: If |I've got 5,000, if
|'"ve got 10,000, I"'mstill going to have the
sanme security |evel

MR, SHORT: For each --

MR, KIRK: | do not reduce.

MR, SHORT: And what is that
nunber ?

M5. KIRK: The nunbers we have
fromthe registration bars, we have five to
six at each of the registration bars.

And then what we do is, as the

I i nes decrease, because we have registration

Neal R Gross and Co., Inc.
202-234- 4433
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prior to the walk-in to the bar, so you've got
a doubl e security. So they're being checked
not once but tw ce.

So they're told essentially to
check their IDs prior to themgetting their
bands and scanning their tickets. And then
their IDs, we tell themto keep their IDs out
agai n, because they wll be checked at the bar
entrance. So they get basically double ID.

Any security issues associated
wi th any concerns, we talk to the police,
Scott Earhart, special operations. So they're
aware in advance of every bar crawl. And we
get their approvals.

And if we need any additional past
our standard security conpany that we use,
then | wll make the phone call to him

And we've got plans, but basically
he says, look, if you can give ne a cal
wthin three days prior to you need, we'll
make sure that we've got off-duty police

officers that are available to attend.

Neal R Gross and Co., Inc.
202-234- 4433
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MR SHORT: It sounds |like you've

made plans. Thank you.

M5. KIRK: Yes, we do nmake sure
that | don't reduce, never have. And I'min
security for a |iving.

MR, SHORT: Thank you.

CHAIR M LLER  Have you been using
NVC Events as the pronoter in the past?

MR, KIRK: So we actually
I ncorporated under a new conpany in civil
court, King Guardi ans was under an LLC and now
it's under an S Corp. So sane brand, but we
j ust noved.

CHAIR M LLER. Is that you?

MR KIRK: Yes.

CHAIR M LLER: Ch, good. Ckay.
How many events have you done?

MR KIRK: This is our fifth,
total. So like the Snow Day one that was in
Decenber, we did Year 1, Year 2. This past
Decenber was Year 3. And now we're expandi ng

out to nultiple tines a year as opposed to

Neal R Gross and Co., Inc.
202-234- 4433
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just once a year.

CHAIR M LLER  Ckay. Any problenf

MR KIRK: No. Thankfully, we
haven't had any issues. W do have a security
line that we print on the maps. Luckily it
has not rang with any issues. But it is
there, and we do have security.

M5. KIRK: |'ve been actually just
absol utely bow ed over at how you can have up
to, you know, 300, 400 people in lines and it
be very congenial, very quiet, very
everyt hi ng.

| actually have never seen, you
can't see that at a concert. You know, you
don't see those anywhere else. |'myvery
pl eased.

CHAIR M LLER Do you have a
cutoff tinme for registration?

MR, KIRK: Yes. So 4:30, at that
poi nt --

CHAIR M LLER: 4:30 at that point?

MR, Kl RK: I mean, 4:30, we

Neal R Gross and Co., Inc.
202-234- 4433
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advertise. So this event is from12:00 to
8:00. So they do 12:00 to 4:30. And then
peopl e who squeeze in as we're packing up,
we'll let them cone.

But after 5:00 we're gone. W
nove to other bars and then check in to nmake
sure how the rest of the event's going outside
the regi stration booth.

CHAIR M LLER. Ckay. And do you
have sonething on there, you have a flyer wth
information, right, alittle whatever. Do you
have sonet hi ng about public transportation on
it?

MR KIRK: So we actually partner
with Uber, and we actually give out prono
codes so existing users can get $5 off and
t hen non-exi sting users get 40 bucks, which is
great, because everyone gets free cash towards
the ride.

And then of course we put the
Metro on the map so it's utilized, you know,

Farragut North, Farragut Wst or Dupont. And

Neal R Gross and Co., Inc.
202-234- 4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 16

all the bars are in that corridor.

CHAIR M LLER  Ckay. Oher
guesti ons?

| NVESTI GATOR MATHI ESON:  Yes, | ust
a couple. Because we don't have your security
plan, it may or nmay not be in there, but in
terns of contact information for yourselves,
for each establishnment, are you going to be
passi ng out your information or how wll they
know to reach you in energency or if sonething
conmes up?

MR KIRK: So are you referring to
attendees or the bars?

| NVESTI GATOR MATHI ESON:  No, we --

M5. KIRK: All bars have both our
cell phones to contact us. And we're both on
Site.

MR KIRK: W're floating. So we
don't actually have other roles. Like we
del egate so that we are avail able in case
sonet hi ng happens.

| NVESTI GATOR MATHI ESON: Ckay, so

Neal R Gross and Co., Inc.
202-234- 4433
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everyone woul d have a general nunber to cal
your cell phone or your cell phone?

MR KIRK: Yes.

MS. KIRK: Yes.

| NVESTI GATOR MATHI ESON:  Ckay.
And then also in terns of not just underage
but excessive drinking, is that covered in
your security plan? O is that handled by you
all, or is it handled by the establishnent?

M5. KIRK: So as part of the maps
that go out, basically it's designated with
where each of the pubs participating, in the
back of it, it has the rules of basically best
responsi ble rules fromthat perspective. And
SO --

MR, KIRK: W al so have Uber
I dentification.

| NVESTI GATOR MATHI ESON:.  |s t hat
submtted in your security plan though?

MS. KIRK: Yes.

(Crosstal k)

MR KIRK: Yes. So we basically

Neal R Gross and Co., Inc.
202-234- 4433
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have -- yes, we print maps. And on one side
iIs the map with all the information for

| ocations of bars. On the back side is just
rules of play, just be safe.

And then al so we have Uber at both
| ocations, actually staff from Uber, as people
are going through the Iine talking to them
Hey guys, be safe. You know, don't drink and
drive. Make sure you take the Metro, et
cetera.

| NVESTI GATOR MATHI ESON:  And |
have just one nore, sir, one nore quick
question. In terns of food service, have you
coordinated wth the establishnents?

MR KIRK: Yes. W actually have.
So since we're doing the noon to 8:00 p. m,
fromnoon to 2: 00 we're doi ng brunch speci al s.

So we've got, each bar is offering
different $5 to $8 breakfast sandw ches,
breakfast burritos, |like Front Page is doing
their brunch that you can sit down for. And

then they've got traditional food specials for

Neal R Gross and Co., Inc.
202-234- 4433
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the remai nder of the day.
| NVESTI GATOR MATHI ESON:  Ckay.
And that's advertised on your flyers?

MR KIRK: Yes, and on the website

t 0o.

| NVESTI GATOR MATHI ESON:  Ckay,
great .

CHAIR M LLER  Ckay, anything
else? Well, I think I would suggest, let ne

know what you all think, that we approve the
application, but request that they suppl enent
so that there's a conplete application on
file. Because we've heard a |lot on the
record, but --

MALE PARTI Cl PANT: R ght.

CHAIR M LLER  Ckay, good. Al
right. Then | so nove. Do | have a second?
MR, BROCKS: Second.

CHAIR M LLER: M. Brooks has
seconded the notion. All those in favor say
aye.

(Chorus of ayes)

Neal R Gross and Co., Inc.
202-234- 4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 20
CHAIR M LLER. Al those opposed,

all those abstaining? Mtion passes, five,
zero, zero. kay.

(O f the record comments)

CHAIR MLLER. Al right, we're
just going to sign off.

(O f the record comments)

MR KIRK: Question for you guys -

CHAIR M LLER  Yes.

MR KIRK: | think last tinme we
had a permt printed for each of the, we
needed a permt at both registration
| ocations. | think the first tinme we only got
one. And then the last event we had one for
each registration part. So we just want to
make sure that we can actually print two, one
for each registration point.

CHAIR M LLER  That you can print
two registrations?

M5. KIRK: Two |licenses. W

didn't have that last tinme. So that way each

Neal R Gross and Co., Inc.
202-234- 4433
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| NVESTI GATOR MATHI ESON:
Technically, you only need one. But | think
what they're saying is they want a |license at
each | ocation

CHAIR M LLER. Ch, okay.

| NVESTI GATOR MATHI ESON: I n case
we go to one and it's at the other.

CHAIR M LLER: Ckay. That sounds
i ke a good idea.

| NVESTI GATOR MATHI ESON:  Yes, |
think that's a good i dea.

CHAIR M LLER  Yes, okay. So
think, yes, | think our office can accommvodate
t hat .

MR, KIRK: Thank you.

CHAIR MLLER |If you have any
troubl e, you know, call M. Mathieson, nmaybe,
or Ms. Jenkins.

| NVESTI GATOR MATHI ESON:  You know,
that would be really hel pful for us. Because

that way if we send soneone and it's at the

Neal R Gross and Co., Inc.
202-234- 4433
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other, we don't have to drive to the other
| ocation just to check the |icense.
MR. KIRK: Exactly.

CHAIR M LLER: Yes. Good idea.

MR KIRK Al right?

CHAIR MLLER Al right. Thank
you very nuch.

MR KIRK: Ckay.

CHAIR M LLER  Thank you. All
right.

(Wher eupon, the hearing in the
above-entitled matter was concluded at 11:29

a.m)

Neal R Gross and Co., Inc.
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