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PROCEEDI NGS
1:35 p. m

CHAIR M LLER  Good afternoon
everyone. | want to welconme you to the ABC Board
Round Table on Pub Crawls in the District of
Col unmbi a. Thanks for joining us for what we hope
will be a constructive dialogue on natters
related to pub crawl s and |icensed al cohol
establishnments. The Board's hosting this round
tabl e because we'd like to hear fromthe
comunity and pub crawl organizers on topics such
as the licensing of events, the hours and
duration periods for events, size limtations,
establ i shnment participation, cooperation with MPD
and safety and security measures for
partici pants, other establishnent patrons and
nei ghbor hood residents and citizens. W wel cone
di scussi on and feedback on any ot her topics
related to pub craw s.

Pl ease note that our objective is to
ensure that pub crawl organi zers conduct safe and

enj oyabl e events for their participants but at
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the sane tine don't disturb nei ghboring
residents. So, |I'msorry, that we have been
permtting pub crawls on a case by case basis and
we wanted to ook at it on a nore generic |evel
and get sone feedback fromyou all with respect
to all these categories and | will begin by
calling on those witnesses who notified the
Agency in advance regarding their participation.
Each witness will be given no nore
than five mnutes to speak though we nay have
sonme, yes, except the police, but we may have,
we' || probably have nore give and take, after
those five mnutes and we'll al so, we'll
entertain comments fromother interested parties
who wish to be heard even if you haven't signed
up in advance and if there is additional tine
| eft and there's hearing tinme we nay give nore
time toit, so, if you' ve got prepared witten
remar ks when you cone up you can hand themto M.
Danette, who's to ny right and she'll nake sure
that they're properly filed. So we have

organi zed wi t nesses by panels and our first panel
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is, well you can introduce yourselves, go ahead,

Conmmander .

COVMANDER KI SHTER: Do you mind if |
stand up?

CHAIR MLLER No, that's okay.

COVWANDER KI SHTER: Hi, |'m Conmander
Kishter. |'mthe conmander of the third
district. |'ve been there about six years at
Adanms Morgan, the U Street area. | guess that's

where nost of ny pub crawl events woul d probably
t ake pl ace.

CHAIR MLLER: Can you hear? Excuse
me, | just want to nake sure the court reporter
can catch you because the mcs are actually on
the table. Can you?

COMVANDER KI SHTER: Can you hear ne
now? As | was saying, we have new night life
officers on U Street and Adans Morgan and we' ve
added additional officers up in Colunbia Heights
too, so we have sufficient manpower in the
eveni ngs, especially on the weekends to handl e

t he usual type events. | guess for me, we just
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want to know far enough in advance when these
events are going to take place so we can
adequately staff them Like |I said, nost of our
resources we use are in the evening into the
early norning hours and I know sonetines these
events happen during the day, so if we could just
have informati on about nunbers of tickets that
have been sold we can just get constant updates |
guess up until the day of the event. | know
soneti nmes you guys sell tickets on the day of the
event, which is okay as well just as long as we
have a pretty good i dea of expectations for
crowds and any public safety issues that we m ght
have.

MEMBER SHORT: Your nane again,
Commander ?

COMWANDER KI SHTER:  |'m sorry?

MEMBER SHORT: Your nane again, please.

COWANDER KI SHTER:  Jacob Ki shter.

MEMBER SHORT: Thank you.

COWANDER REESE: CGood afternoon

everyone. M nane is Commander M ke Reese from
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the second district. | have a little bit of the
downtown BID, all of the Golden Triangle and a
Georgetown BID. W have a club action teamin
our central business nightlife area. There's
special training for those officers. W al so have
overl apping shifts for the 14th Street Corri dor
and some of the P Street Corridor and M Street
Corridor that overlaps with our power shift
officers. One of the concerns is the nightlife
there. They're pretty in tune what goes on and |
t hi nk the busi nesses, we got a very positive
f eedback with our deploynment fromthe residents
and the businesses, so that's a good thing.

| will say that for the pub craw s,
nost of them have been pretty uneventful, but we
have had sonme | arger ones and | would say in ny
point of view | would rather see themduring, in
the sunmertinme |ike be over by 9:00 and, because
what happens is, it's not a big deal but |'1l]|
tell you what happens, when you do have
occasionally people that, | nmean just with the

nane, when they first canme up with the nane
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everybody was |like oh, ny God, pub crawls. The
peopl e going to be crawing on the street
I nt oxi cated but we would say that's not the case.
| would say that's not the case at all

| haven't seen that but | have seen
sone pretty, people that were feeling good and |
will say that every now and then again you do
have the crimnal elenent, they mark people |ike
that. So, under the cover of darkness that's
their, that helps themout so | would say if we
coul d have them happen during the daytinme that
woul d, that would help a lot. That would help
ease the fear a |l ot because it does, say like if
it ended at 9:00, we wouldn't really have to have
extra resources because we deploy heavily on the
evening tinme right now If we can get around
9:00, 9:30 after that, then it goes into shift
change, so primarily, but we do have overl appi ng
power shifts so we have the bul k of the nmanpower
right there, so it wouldn't hurt us that nuch so
| would say if we could have them do that and I

woul d i ke some security plan.
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A security plan is not called to ne a
week in advance or send an enmail hey, we have a
pub crawl. That is not a security plan. That's
aterrible plan. So and that's what we're doi ng
and we have no way of gaugi ng how nany peopl e
we're going to have and | think the |ast one
around New Year's Eve it was, there was a | ot of
people. That had a | ot of people. [It's just
associated with a lot of people out on New Year's
Eve anyway but | think that was the |ast one |
saw.

So those are sone of the things |
would Iike to dois, I'd like to see happening in
conjunction with Commander's Kishter's end but so
a security plan would al so, we m ght have to have
sone officers that know the, that mark the trai
or the path of the participants and give speci al
attention to that because what happens is sone of
themare pretty well spread out but npbst of them
stay in the DuPont Circle area, right. W can
use that area as just an exanple. W also, the X

Factor is calls to service so if we get called to
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service, that's going to pull resources to a
matter of whatever type of call for service is.
We don't know what that mght be. That's the X
Factor. But if we have, if a security plan

i ncl uded sone dedi cated officers for that they
woul d, unl ess, not unless, there's flat out, al
hands on deck type of emergency occur, they would
be dedicated to nonitor that and to track and |

t hi nk that would be an extra added neasure. |
think that would go a long way to provide

security and a safety for the nei ghborhood as

well as the participants. That's all | have to
say. |s there any questions?
CHAIR MLLER: | think we're going to

have questions for all of you maybe after we hear

everyone. Not everyone, | nean the three of you.
LI EUTENANT HARRI NGTON:  |'Il be very

brief. M nane is Lieutenant Dan Harrington. |

currently work out of the Executive Ofice of the

Chief of Police and | amthe nightlife

coordi nator for the departnment. Basically that

position is | work with the commanders of the
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first and second district and third district and
their nightlife units and any issues that they
have or concerns that the officers, the boots on
the ground as it were, in the areas have, they
kind of can bring to ny attention and work on
trying to coordinate a overall policy for
depl oynent for any strategic initiatives |ike
education, outreach, stuff like this with pub
crawls. | guess | could be a point of contact for
organi zers just trying to make sure that we have
an under standi ng of what the event is, how big
it's going to be and how that may inpact the
districts, so that's ny job is sort of be the
coordi nator between the Chief's office for night
life issues and the various districts that have
these night life units.

CHAIR MLLER. That's great. Is that
a new position or is that a -

LI EUTENANT HARRI NGTON: It is. It
formally started July of |ast year, so, that's
when | got tasked. | was previously the

Li eutenant for PSA 305 which is the U Street

Neal R. Gross and Co., Inc.
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Corridor, so then in July of |ast year | was
tasked with com ng down to the Chief's office and
wor ki ng out of there on overall nightlife issues.

CHAIR MLLER: That's great. Well,
let me start with Board questions. M. Short.

MEMBER SHORT: Good afternoon,
Commanders and Lieutenant. Pretty nmuch the
guestion | have to ask you is dealing with public
safety. Wien we start tal ki ng about five or six
t housand peopl e, four thousand, two thousand
peopl e and you have snmall sidewal ks, let's nake
it U Street for an exanple. W know that the
people can't be contained on the sidewal ks, that
sonetines they spill over into the street and |'m
just thinking and | heard that hour 9:00 or 9: 30,
is that reasonable for all three of you the tine
endi ng that would be better for MPD? 1Is that the
consensus or -

COWANDER KI SHTER: Yes, | nmean
because at that point then you have the usual
nightlife cromd that will be comng in too, so

you don't want to have twi ce as many people as

Neal R. Gross and Co., Inc.
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you woul d normally deal with, have to deal wth.

MEMBER SHORT: So | would be right to
put down 9:00 p.m as probably a tine to stop?

COMMANDER Kl SHTER: Yes. Yes.

MEMBER SHORT: Now the second thing
woul d be the nunbers. |In your professional
opi nions what's an appropriate nunber for a pub
crawl ? | nean nanageabl e for MPD based on you
have to | eave and go to another call and then you
have all those people there without any, with the
protection they should have, what nunbers are
manageabl e for all of those circunstances? Wat
appr oxi mat e numnbers?

COMVANDER REESE: Well, 1'd say that's
a tough question to answer and | woul d say that
because, say if it's, | nean it depends on the
| evel of al cohol consunption, the crowd,
everybody's different, sone people handle it and
they're nice and orderly, so, it's hard to say on
that one. But, with the normal staffing for the
general area, | would say 5000 people, that's a

huge anmount. That's a tough anmount, since you

Neal R. Gross and Co., Inc.
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13

threw t hat nunber out there. That's, even 4000,
that's a lot of people for a pub craw in a
concentrated area.

MEMBER SHORT: \What is the manageabl e,
a reasonabl e, manageabl e nunber ?

COVMANDER REESE: Five hundred, |
don't know.

MEMBER SHORT: Hey, Commander, with
all due respect, with all due respect, for the
record, | understand with the business comunity
and these peopl e pronoting, they want as nany
peopl e as possible. They, could care | ess about,
all they want is the dollars and cents, but we
have to think about public safety and think about
you officers who are on the street facing that
every day so when you give these kind of nunbers
|'"m as a Board nenber, | can't speak for the
ot her Board nenbers, would very nuch | ook and
tell these pronoters these are the nunbers that
are manageable for the Gty and we're hol di ng
themto that if | have anything to do with it,

but again, I'monly one vote.
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COMVANDER REESE: Well, | woul d say
this, let me say this. If it's, a thousand
people, | would say at |east you're going to
have, | would say in conjunction with four, four
rei mbursabl e detail officers to manage and route
and help out, | think that woul d be reasonabl e.

MEMBER SHORT: \What's that agai n?

COWANDER REESE: Four officers.

MEMBER SHORT: Four officers?

COWANDER REESE: As an overtine
detail to assist | think that's reasonable.

MEMBER SHORT: Four officers per a
t housand?

COMWANDER REESE: Yes.

MEMBER SHORT: Thank you for your
service all three of you and thank you Madam
Chai r.

CHAIR MLLER M. Rodriguez.

MEMBER GONZALEZ: |'m happy to see ny
commander here, Conmmander Ki shter from Adans
Morgan, and three D. | am a resident of Adans

Morgan and we do have crowds in Adans Mrgan
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Bef ore these pub craw s start Adans Morgan is

al ready active and a | ot of people are already
there, so it's nore of a challenge for you,
Commander, of course and so one thing you
mentioned in your opening statenent is early
war ni ng. You want to know i n advance what ki nd
of an event is taking place, how many people are
anticipated. That prepares your departnent to
respond then to the security situation and can
you tell ne, you |l think are inline with the
time as 9:00 at the maximumtine that they can be
hel d, right?

COVMANDER KI SHTER:  Ri ght .

MEMBER GONZALEZ: Alright. | just
wanted to verify and nake sure that |I'mclear on
that but I'mglad you re here, Comrander. Thank
you for your interest.

CHAIR M LLER Yes, M. Silverstein.

MEMBER SI LVERSTEIN:  Thank you very
much, gentlenen. First, Mke, Conmmander Reese is
retiring this week after 29 years of

di stingui shed service in the city, the last four

Neal R. Gross and Co., Inc.
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as ny Conmander and it's just been just a joy and
a pleasure working with you, Commander, and |

wi sh you well. Fortunately you're sticking around
and you'll be noving over to another agency and
it is just a pleasure to have this opportunity to
tell you how nuch we appreciate the work that

you' ve done.

| appreciate that.

MEMBER SI LVERSTEIN:  And this is not,
this hearing is not about the heavy hand of
governnent, but rather about neking sure that one
hand knows what the other is doing, that as we
approve these things, as we nove along we want to
make sure that we're not posing any hardshi ps on
t he police unknowi ngly or that we're not creating
any difficulties for the pronoters unknow ngly
and that we just sinply have a better
under standi ng of what's going on. C arendon had
a lot of problens with pub crawls, an awful | ot
of problenms and yet we haven't and | guess ny

first question to all of you is, are we doing

Neal R. Gross and Co., Inc.
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sonething right? Did they do sonething wong?
Wiy did they have all, | nean it wasn't just like
Arlingtonians being Arlingtonians. Wat -
COWANDER REESE: When | | ook at the
routes when | do get the routes | think what
hel ps us out is that they're kind of spread out a
little bit, so | think that hel ps out. C arendon
m ght be concentrated. | haven't been to one up
there but | don't, | know | mark the ones we have
and being spread out a little helps out a little.
MEMBER SI LVERSTEIN: So the geography
that you don't have this nassive crush of people.
But U Street has extrenely narrow sidewal ks and
this is a concern that we are having here, how do
you nmanage | arge crowds here with sidewal ks t hat
are sonetines only four feet across with a
pl anter and steps invol ved, Commander,
Li eut enant ?
LI EUTENANT HARRI NGTON:  Well | think
a large part, it's the focus, they call, we cal
t hem f ocus beat officers on U Street, is we're

havi ng t hem depl oyed from9th Street to 14th Street

Neal R. Gross and Co., Inc.
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al ong that corridor and we have sone in the on 9th
Street in what's literally the opening of the
bars and restaurants we have down there. So |
think part of that is having the officers out
there, having themvery visible, the biggest
chal |l enge for them comes obviously at the closing
ti me when you have all the bars enptying out at
the same tinme and then there's the crush for the
cabs and Uber or whatever the case may be.

So and that's something | think
| ooking at this big picture wise is, is to get
ot her DDOT at the table as well and | ook at the
traffic flow, because one thing we notice is
traffic gets backed up really bad and it inpacts
at 14th and U and is there a way, sonething to do
with the traffic lights to keep the traffic
flow ng, to keep the cars noving, is there
sonmething with no turn, left turns on red from
m dnight to 2:00 a.m or 3:00 a.m whatever the
case may be at 14th and U.

MEMBER SI LVERSTEIN:. How do we get a

TCO?

Neal R. Gross and Co., Inc.
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LI EUTENANT HARRI NGTON: Yes. Well we
| ooking into that. | know they had a, | think
they had a, | don't knowif it was a grant or
what they had in Adans Morgan | ast summer and
t hey had sone TCOs up there. That woul d be great
on U Street at 14th and U as well. | think that's
all part of the discussion is, is bringing the
ri ght people to the table and havi ng t hem
involved in this as well because our problemis
we are nmanagi ng the crowds as they conme out and
i f sonet hing happens we can't be worried about
traffic control and the red lights and stuff I|ike
t hat because you're dealing with sonetines sone
serious incidents, but | think one of the things
to get deal ed out out here or at the table and
have them part of the discussion.

COVWANDER KI SHTER: Well, the critica
t hi ng about having the early notice is that we
can bring all the agency partners to the table to
give this enough time, not that they're not
willing to help, but if we have enough tine

because we're the 24/7 agency. Most of the

Neal R. Gross and Co., Inc.
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agencies aren't. So we have to nmake speci al
arrangenents to have their teans avail abl e as
wel |l so as |ong as we have enough tinme we can
organi ze it.

LI EUTENANT HARRI NGTON:  And | woul d go
back if | could, part of it is managing the
crowd. It's also managing the pronoters that put
on the pub craws to make sure that they |ike the
Commander said too, have a good security plan in
place that we work with themto make sure it's a
good security plan so that you nanage those
crowds effectively in that nmanner as well.

MEMBER SI LVERSTEIN:  Tell ne what
should be in, we have different ideas of what
security plan nmeans. Specifically what types of
t hi ngs shoul d be addressed and are these, we neet
wth them W have our staff neet with them but
what are the things that would be hel pful to you
i f we addressed then?

COMVANDER REESE: Well, | woul d say
the X factor is that, and we can't control it but

is the anount of people that will be attending.

Neal R. Gross and Co., Inc.
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Make sure when they send it to ne | nmake sure we
know, my officers that are working know t he
routes. That will help out and we have had a
coupl e where we have had a rei nbursabl e detai
and officers specifically patrolled those routes
where they were and they were uneventful.

| knowit's costly and sonetines a | ot
of people like everyone else, wait till the |ast
mnute to get their tickets so you can't do that,
really get a gauge on the nunber and what
Commander Kishter was referring to as for us and
ot her government entities we have, for us to not
i ncur an overtine cost it has to be two weeks
out. Say if we know the big bl ockbuster pub
crawl is comng up and we find out the | ast
m nute and say oh ny goodness, we need nore extra
resources, then all of a sudden it's going to be
extra cost to the citizens. W have to change
soneone's schedule within that two week peri od.
W have to pay themovertine and that's a big
deal right there, so, having notice and getting

that route out and if it's a super |arge one, you

Neal R. Gross and Co., Inc.
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m ght want to have a point of contact, mybe sone
EMI services on staff and standby as wel|l.

LI EUTENANT HARRI NGTON:  And | think
that the preplanning, trunps reactive policing
any tinme and sitting down with the pronoters or
t he, and | ooking at and maki ng sure that the bars
where they're going to, that the staff is aware
of, they're | ooking for overconsunption of these
peopl e that are on these pub craws so that we're
not having themgetting all | oaded up at one
pl ace and just sending them down the street to
t he next place where they start the clock all
over again, or the counter all over again for
drinks. So having that could be a part of the
security plan is how you regul ate how nmuch
al cohol can be consuned at any one venue as they
make their way down to the different
establ i shnent s.

COMVANDER REESE: And one | ast thing,
maybe staff just to, just a name associated with
a pub craw maybe, pub tasting or sonething, a

little softer would probably go a | ong way too,

Neal R. Gross and Co., Inc.
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because | tell you the first tinme you heard it
everybody was up in arns and when they had it
that was not nearly what everybody thought. Oh
ny God, college kids crawling around Pennsyl vani a
Avenue drunk and that did not happen. That was
the furthest fromthe truth. It was orderly and
everyt hing el se.

MEMBER SI LVERSTEIN:. It sort of felt
| i ke everybody's ears perked up when you said
RDO, and this when you are dealing with something
|ike a pub crawl | assume there are tines when an
RDO i s hel pful to you?

COMVANDER REESE: Yes, largely, yes.

MEMBER SI LVERSTEIN:  How big should it
be and how do you, if you're having RDO in front
of an establishnent that's one thing but how do

you do sonething when it's three and four bl ocks

in -

COMVANDER REESE: They patrol the
rout e.

MEMBER SI LVERSTEIN: They patrol the
route?

Neal R. Gross and Co., Inc.
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COMVANDER REESE: They patrol the
route. They drive up and down the route.

MEMBER SI LVERSTEIN. We go with like,
at sonme events we go with one security guard for
X nunber of people. How, if we were going to do

RDO on sonething like this, how would you do it?

COMVANDER REESE: | woul d say one for
every 250 is good for ne. That's a good, safe
nunber .

MEMBER SI LVERSTEIN: But if sonebody,
but if an event like this is going to |ast six
hours, you're not going to have all 2000 people
or all 1000 people at the sanme tinme, so how do
you figure that?

COVMANDER KI SHTER:  Well it's not, |
nmean it partially it is for the crowd control but
it's actually for the public safety so whet her
you have 100 people or 2000 people you're stil
goi ng to have those sane issues dependi ng on
what's going on. So | wouldn't really just

concentrate on one hour type thing, just nake
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sure you staff it for the whole event, because
it's hard to plan when, how nany will be there.
Anyt hing coul d happen at any tine, so we're

| ooki ng nore at the outside area and how to pl an
for that.

COMVANDER REESE: And plus, if it's a
rei mbursable detail, that's voluntarily so you
won't get anybody to sign up for the whole six
hours. They'll just say oh, we just want you for
two hours or so. You'll never get a staff like
that, so you have to allow for four or six hours
i s good.

MEMBER SI LVERSTEIN: Right. Thank you
very much, gentlenmen. No further questions.

CHAIR M LLER: M. Short.

MEMBER SHORT: Yes, gentlenen, |'m
kind of famliar with the Mayor's Special Event
Task Force and | know we have | arge festivals and
things like that. They have to cone before that
task force and then all these things are ironed
out so there's plenty of tine and notice. The

police officers' there, the fire departnent's
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there, DDOT's there, public space people are
there. Do you think these pub craw s shoul d go

t hrough the sanme process and maybe that woul d
give you plenty of tinme or, or that's just a
suggestion. |I'mjust asking what do you think of
t hat professionally?

COWANDER REESE: | nean | wouldn't be
opposed to it but | think that you' d probably
kill it because | don't think the events woul d be
that large and entail that much. | nean, yes, if
we could sit down like that, if you had that
| uxury of planning, yes it would work well.

MEMBER SHORT: Then you woul dn't have
any surprises.

COMWANDER REESE: Yes, yes.

MEMBER SHORT: You woul d know t he
nunbers. They woul d have to have a security plan
acceptable to the Task Force and by the tinme they
cane before this Board all of that would be
settl ed.

LI EUTENANT HARRI NGTON: | think that

| nmean if you sit down and across the table from
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peopl e you build those rel ationshi ps and, |ike
you sai d, you have the nunber of the point of
contact that you can reach out to. If there is an
i ssue you can get it resolved quicker. | nean,
yes, | think any tine, like |I said, preplanning
is better than being reactive to sonething |ike
that or being surprised by sonmething that wasn't
in their plan or you weren't aware of.

MEMBER SHORT: Thank you. | just
wanted to get that on the record.

CHAIR MLLER M., yes, go ahead.

COMVANDER KI SHTER: | just want to add
sonething. | nean there's sonme busi ness owners
here, sonme owners of establishnents and we have a
real good working rapport with all of themso |
nmean it's not |ike we're nmaking a big i ssue about
this because we're not. They've worked well with
MPD. We work hand in hand. W haven't had
I ssues to date, so | nean it's good that we're
having this open forum and having them here to
participate as well. Thank you.

CHAIR MLLER Yes. Thank you. M.
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Al berti .

MEMBER ALBERTI: Gentl eman, thank you
for com ng. Just, a couple sort of quick
guestions. First of all, in terns of advance
notice, what's the optinmal advance notice in
terms of, in your view, and what is absolutely
necessary? Can you speak to that?

COWANDER KI SHTER:  Yes, | nean,
ideally | think 90 days woul d be good.

(Laughter)

COWANDER KI SHTER: | nean these
things don't usually just cone up at the |ast
mnute. Sonetinmes they deal in terns of the
| arge events. As soon as the initial dates and
i deas are being thrown out we'd like to be
i nvol ved fromthe get go.

MEMBER ALBERTI: Ckay.

COWANDER KI SHTER: So as soon as the
busi nesses, the establishnments know they're going
to have these events, the sooner -

MEMBER ALBERTI: Well, what's the

mnimumtinme you woul d need in advance notice to
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know | i ke the details, to know the route, who's
parti ci pating, approximte nunbers, that kind of
informati on? What's sort of the mninumlead tine
that you woul d need?

COVWANDER REESE: For a detail, it'd
be 30 days but the good thing about a detail, say
if you had a large influx of tickets at the |ast
mnute, then the detail is put out there
initially asking for two and say |ike at the | ast
m nute, you had an influx of 2000 people, you
could, if the ground work is already settled, you
have a better chance of staffing it and to
I ncrease nunbers for a reinbursable detail if
that's what you're going to do.

But one thing |'ve been getting is
| i ke not much notice, two or three days, hey,
Commander Reese we're having a crawi. I'mlike
al right, what am| supposed to say? Don't do it,
it's already been approved al ready so, | just,
and | put the route out and everything el se and
what ever happens, happens. That's how it's been

happening in the past for the nost part.
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Soneti mes we get advance notice but not that

of t en.

MEMBER ALBERTI : Thank you. Thank you.

And ny second question is one of the requirenents
is four days; | nmean you may not be aware of
this, but one of the requirenents that we've had
of people applying for pub crawls is that they
notify you. They cone before us. W always ask
did you notify MPD. So do you, when they notify
you, do you engage themin any way or do you just
say, oh, okay, we're noticed and that's good? Do
you have a conversation with then? How does that
wor k?

COVWANDER REESE: Commander Reese,
we're having a, |I'msending you an email. W're
having a pub crawl. That's it.

(Laughter)

COMVANDER Kl SHTER: But general |y when

they notify us, that's when we make the
partnership and the plan to start the PSA
Li eutenant, who is responsible for that area or

what ever with whoever's there and dedicate a
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series of neetings and information that's shared
with both parties and the planning board and -

COMVANDER REESE: See, | feel slighted
now because | wasn't getting that type of
gratuity, right.

MEMBER ALBERTI: Well, I wll just put
this out there and this is naybe just my opinion,
what | think the others will agree, if you' re not
getting cooperation, if people aren't calling you
back and havi ng di scussi on when you try to engage
them we would |like to know. Just for the
future, it's inportant for us to know how t hese
peopl e are operating, so. Thank you for com ng.

CHAIR M LLER M. Jones.

MEMBER JONES: Thank you, nadam chair.
Just fromny perspective |'mtrying to find a way
to facilitate the pub crawl distance to try and
help it work without it conprom sing public
safety. So mnmy questions are probably going to be
froma different perspective fromthat
standpoint, so let's talk about the 9:00 or 9:30

end tine. Is that nice to have or is that a nust
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have?

COMVANDER REESE: | would say to ne |
think it's a nice to have an end |ike that
especially in particular the sumertine because |
mean you're | ooking at the cover of |ight.

That's when it just starts to get dark at 9:00,
so the people that get marked and we have that
doesn't happen a lot but it does happen, if
they're too intoxicated get marked to be robbed
or sonething |ike that.

MEMBER JONES: Ri ght.

COVMANDER REESE: So that woul d,
that's an extra added, to ne the light is, the
natural light is an extra added |ayer of security
in the public safety realm so -

COWANDER KI SHTER:  Because what
you'll have is you'll have an overlap. You'll
have the pub crawl still going on. Then you'l
have people that aren't really associated with
the pub crawl com ng to have di nner and hang out
afterwards so then you'll have al nost tw ce the,

possi bly twi ce as many people, a whole group
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that's al ready maybe possi bly been drinking for
nost of the day and then other fol ks comng in as
well, so then you'll have pretty nmuch popul ati on
down there. At that point it mght becone
unmanageabl e.

MEMBER ALBERTI: So from a pub craw
busi ness owner standpoint, what coul d that
i ndi vidual do or that conpany do or that entity
do to help mtigate that risk? So, | understand
it's nice to have and those are situations that
from your perspective you're trying to keep from
being a problem \What can the pub crawl offer to
you or to us to help us understand how they're
potentially mtigating that risk, because it's
not a guarantee, it's a risk? These are possible
t hi ngs that coul d happen.

|'"d hate for a pub craw to shut down
because of the possibility that this m ght happen
and they can't operate after 9:00 because of the
possibility that this m ght happen but they may
be able to offer us and incorporate it in their

busi ness nodel how they could potentially
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mtigate that risk to work in conjunction with
you fromthat standpoint, so I'mtrying to find
out are there options or is it a non-starter?

COMVANDER REESE: Well one thing he
mentioned earlier was that if you could have a
way of making sure that no overconsunption for
students occurs.

MEMBER JONES: Ckay.

COMVANDER REESE: That's one good way
right there.

MEMBER JONES: So if they had built in
sone type of sonething, | don't know, sone type
of contingency, sone type of oversight, sone type
of review, whatever, to ensure that to the best
of their ability that there's no overconsunption
taking place with their participants that'd be
one way where it could mtigate the issues and
you woul d not have as much of a problemwth it
taking place after 9:00; i.e. ending at 10: 00,
endi ng at 11:00, some reasonable tinme but not
that hard stop at 9:00? |Is that fair?

COVVANDER REESE: Mbst of them end at
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11: 00 anyway | think.

MEMBER JONES: |'msorry?

COWANDER REESE: Mbst of them
probably end at 11:00.

MEMBER JONES: Yes, and that's
probably really what |'m having heartburn about
is nost of these pub crawls that |'ve had the
opportunity to review aren't going extrenely late
into the night. It's not that much after 9:00 so
maybe 9:00 isn't an issue for them | don't know.
| can't speak froman industry standpoint but I
never like hard and fast w thout there being
al ternatives.

So, yes, you can go after 9:00 but
it's going to cost you nore because you're going
to need to do nore things. |s that an option
that can even be entertained or from your
standpoint it's a hard and fast 9:00. | don't
want to hear anything after that, because it
can't work and what |I'mnot getting fromyou is
that it's a hard and fast. |It's just that it's

not ideal but these are things that industry
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could do to help mtigate what's not ideal. |Is
that a fair characterization?

LI EUTENANT HARRI NGTON: Yes, that's
fair.

MEMBER JONES: Ckay. Thank you. Now,
size wi se, sane question but different netric.
Si zing of the event, is that sonewhat froma
standpoint of how it inpacts public safety? Is it
fair to say that that's going to be sonmewhat
contingent on the environnent in which it's in?
So for exanple, Board Menber Silverstein's
assessnent of a narrow sidewal k versus a w de
sidewal k or a nore closed area versus a nore open
area. |s that sonething that would weigh in on
what you would deemto be an appropriate size is
going to be contingent on the environment in
which the activity is taking place or is it just
a defacto 1000 need four RDO because | don't
care where it is. If it's in an open area or a
narrow area it's going to be the sanme issues that
we have to deal with or does the |location play a

role in that and if so, what?
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COVMANDER KI SHTER:  Yes, | think the
| ocati on does. O course the greater the
| ocation there's probably the nore officers
you're going to need. | think with nore crowd
you potentially could have.

MEMBER JONES: Right.

COMVANDER KI SHTER: So, yes, it
definitely depends on where it's at and al so the
hours, but it also depends on how many officers
you want have.

MEMBER JONES: Ckay.

COWANDER KI SHTER: Because nost crine
doesn't usually happened during the day. A |ot
of crinme usually happens between, you know, 6:00
p.m and 4:00 a.m l|ater at the night when it
starts to get a little bit darker.

MEMBER JONES: Right, right.

COMVANDER KI SHTER: So it depends on
t he hours and the | ocati on.

MEMBER JONES: Ckay.

COMVANDER REESE: | think you're

right, he's right.
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COVMANDER Kl SHTER:  Yes, thanks.

MEMBER JONES: Thank you. That's all
| have for now. Thank you very nuch.

COMVANDER REESE: | will tell you
t hi s.

MEMBER JONES: Ch, yes, sir.

COMVANDER REESE: If the crimnality
is looking at the sanme stuff you're |ooking at,
so, they cone to big events so don't think,
they're out there. They nonitor the sanme soci al
nmedi a, the sanme advertisenments, so if they | ook
at sonmething and they go where the picking is
good.

MEMBER JONES: Ri ght.

COMVANDER REESE: Not goi ng where they
can't make good breaking in cars or street
robberies and stuff |ike that so, that's
sonmething and | think that's one thing that just
needs to be in the back of everybody's m nd.

MEMBER JONES: Fair enough.

COMVANDER REESE: Not to paint a doom

and gl oom picture but |I think that's sonething
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that would, we're really trying to -

COVMANDER Kl SHTER:  And anot her
i mportant thing is the time of the event. W
wanted to get adjourned -- Howard Homecom ng, a
| arge crowd so that would increase -

MEMBER JONES: Under stood, under stood.
And just as a | guess maybe nore of a statenent
than a question, but, | guess the general sense
that 1'mgetting fromthe three of you is pub
crawl s as they have been operating to date isn't
one of your top major issues that you feel I|ike
you have to tackle and fight as it has been, as
t hey have been operating to date. Now we
recogni ze that it's a growi ng industry, so we're
trying to get in front of that before it becones
an issue and we're trying to put things in place
to help mtigate problens as it grows but to date
it's not one of those major thorns in your side
in terms of how they've been operating and the
nunber of problens they' ve been causing or aml
m scharacterizing nmy interpretation of the

feedback that |'mgetting fromyou?

Neal R. Gross and Co., Inc.

39

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

COVWANDER Kl SHTER: Yes, like | said
earlier it hasn't been an issue in 2D nothing
that has rise to the level of we're totally
against this to work to nake -

MEMBER JONES: Fair enough.

LI EUTENANT HARRI NGTON: | was at a
panel |ast year in Mntgonmery County and
Arlington Police Departnent was there and
specifically addressed the pub crawl i ssues.

MEMBER JONES: Ckay.

LI EUTENANT HARRI NGTON:  So it mght be
interesting to, in going forward in the working
group to invite themin and say okay, what were
your problens. Wiy did -

MEMBER JONES: Right, right.

LI EUTENANT HARRI NGTON: -- how di d you
mtigate these probl ens because they' ve deal t
with it head on and -

MEMBER JONES: While being at the
wheel .

LI EUTENANT HARRI NGTON: -- at | east

| ast year, so | think they would be a good
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resource of soneone to say well these are sone
t hings you mght want to | ook at to avoid issues
as we go forward.

MEMBER JONES: Fair enough.

Excell ent. Thank you. Thank you, Madam Chair.

CHAIR MLLER Ohers? Yes. | just
have a coupl e questi ons because nost of m ne have
been asked and answered. One is about the RDO
and security. | know you've nentioned that it
woul d be a good idea for themto have RDO, is
that right, if there are certain nunbers? |
woul d ask you sonetinmes | think we hear that they
have their own security. Wat do you think about
t hat ?

COMVANDER REESE: Well their security
is internal. The reinbursable detail would
handl e public space. They can't, by the nature
of the way the security laws are, they can't go,
well they'll be out there but they can't mark the
path of where the pub craw s are so.

CHAIR MLLER: They can't do the sane

t hings that MPD can do?
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LI EUTENANT HARRI NGTON:  No, but |
think that they could be a key conponent as far
as like I tal ked about, the nonitoring that
over consunpti on and naking sure that what's
happeni ng i nsi de the ABC establishnment, not just
taking the problens frominside and then putting
t hem out and down the road for the next one.

CHAIR M LLER. Right.

LI EUTENANT HARRI NGTON:  So | think
that they're a part of that discussion, but.

COWANDER KI SHTER:  And t he ot her
thing, they' re responsible for checking IDs.

MPD s known for checking IDs so that's sonething
else that is tasked for themto do.

CHAIR MLLER: So currently do the pub
crawl organi zers go over those things with you?
The security?

LI EUTENANT HARRI NGTON:  Yes, | nean
that's one of the first things we ask, can we see
a security plan. W want sonmething witten
that's detailed. That way we know being in touch

we can nmake suggestions. One of the other big
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things that we like for all establishnents to
have is video caneras as well. God forbid
sonet hi ng happened, you have that, you can access
t he video and hopefully I D whoever's involved in
those incidents, so that's another thing that's
hel pful as far as the security plan.

CHAIR M LLER  And then the other
thing is with the nunbers because we've been
havi ng these pub craws for a few years and |I'm
pretty sure that nost of them are over 1000 or
they apply for over 1000. | don't know if it
ends up being over 1000 and we haven't heard that
t here' ve been problens so | guess that's what |
wanted to ask about this nunmber thing one nore
time. | think | understand that we should be
| ooking at, it may be different for narrow
si dewal ks versus w de ones or whatever, so that
isn't a hard nunber, per se, it's just a ball
park and then | ook at the circunstances or what?

COVWANDER Kl SHTER: Yes, because |
mean on any given Friday, Saturday you'll have a

coupl e thousand people on U Street in Adans
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Mor gan easily.

CHAIR M LLER:  Mm hnm

COVMANDER Kl SHTER: So, we're able to
manage that. That's what | was saying the cut
off time is what's inportant to be able to
manage, be able to nanage those nunbers but then
manage 8000 peopl e.

CHAIR M LLER. Right.

COMVANDER KI SHTER: So it all depends
on what you were tal king about, the situations,
time of the year, tine of the day, so that's one
of the things we woul d | ook at.

LI EUTENANT HARRI NGTON:  And | think
part of the problemtoo, maybe is delineating
what part of that crowd is the pub crawl crowd
and what part is the regular Adans Morgan or U
Street crowd and sonehow tracing it back and
saying either through a report that we take or
what ever, however it cones about that you
identify that the people involved and what ever
are related to the pub crawl so you can say well

this pub craw had X nunber of people; we had
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this anount of problens. Because part of the
problemright nowis you can't really necessarily
once they start bl ending together separate out
who was, who was where, and if it was an issue
related to the pronoter or the person putting on
t hat event and how they handl ed the pub craw
versus just Friday and Saturday night with the
i nflux of people we get and, night |ife areas.

CHAIR MLLER: So follow ng up on that
point, |I think it's come to our attention for the
first time that there was an instance where two
pub crawl organi zati ons have applied for the sanme
night and so | don't know, again, | nean it
somewhat seens |i ke conmon sense, okay one at
| east | ook the nunbers for each so that you're
not exponentially increasing the nunbers of
peopl e but do you see any other problens with
nore than one pub crawl in a close area or the
sane area in a night?

COMVANDER KI SHTER: It depends if it's
t he same establishnents and the same area then

yes, you're still managing the sane area with the
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sanme anount of resources but if its spread out
even further, then you're really thinning out

t hose resources. It would be nmuch harder to
manage. Two, going on simultaneously and j ust
froma business sense it wouldn't nmake any sense
to me to have two of them going on at the sane
ti me because then sonebody's | osing business but
you definitely wouldn't want themto overl ap
because | think it would a | ot harder to manage.

CHAIR M LLER: Any other questions?

MEMBER GONZALEZ: One qui ck questi on.

CHAIR M LLER  Yes.

MEMBER GONZALEZ: Commanders, do you
keep a registry of all the pub craw ers that
conpani es that contact you?

COVWANDER Kl SHTER: Yes, because |
mean for every event we have, we create our own
plan --

MEMBER GONZALEZ: So you have your
own, so you have a contact |ist?

COMVANDER Kl SHTER: keep track of al

t hat stuff.
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MEMBER GONZALEZ: Great. Thank you.

CHAIR M LLER Yes, M. Silverstein

MEMBER SI LVERSTEIN: So if you have,
would it be easier for you if we limted to one
pub crawl at a tine in a |location or does it
matter that we could have two going on at the
sane tine and the difficulties that woul d cause
you or is this just not, not a problenf

COMVANDER REESE: | would say in
wor ki ng with the business conmunity | would say
just don't have a hard fast rule. Look at the
totality of it. It may or may not, just like
Commander Kishter said if it overlaps we m ght
want to reconsider, but in our, like in second
district, it could be two different areas, and it
woul dn't | think it would be spread out. | don't
think it would have an inpact, so.

MEMBER SI LVERSTEIN:  And speaki ng of
t he business community, there's a ot nore than
just licensed establishnments. There are retail
establishnments, things like this. These increase

foot traffic, but are they good for business, bad
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for business for retail? What effect does this
have on the rest of the, on the rest of the
busi ness comunity?

COMVANDER REESE: | haven't, in ny
area, | haven't heard anythi ng negati ve.

COWANDER KI SHTER: Yes, | nean, |
think it's good for everybody, so the nore
busi ness, the better.

MEMBER SI LVERSTEI N:  Thank you very
much, gentl enen.

CHAIR M LLER | have one | ast
question. Just about our processes. | nean
because | understand that the organizers cone to
you first and work with you and then they cone
before us and to ne it mght be hel pful if when
t hey conme before us they could be able to have
sonet hing fromyou saying that, yes, you're okay
with this or then it gives is a lot nore
confidence in their nunbers or in their whatever
el se they're showing if that doesn't create too
much work for you it would be hel pful for us I

think. M. Jones.
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MEMBER JONES: | think and not to make
it too onerous | think primarily what we're
| ooking for is just confirmation of the fact that
t hey actually have contacted you and as opposed
to themjust giving us lip service to the fact
that they have and they said they talked to
soneone on the phone that they don't know their
nane and can't renenber when they called. |[If you
coul d just acknow edge recei pt of okay
acknow edge that you've contacted us. Thank you.
Just so they have that piece of paper from an
email that's official just helps us have a warm
and fuzzy that they've done sone due diligence to
make you aware, provide that notice and not
wi thin three days.

COWANDER KI SHTER:  Under st ood.

CHAIR MLLER. Do you have any ot her
guestions for us or anything? Wll thank you
very much for comng down. It was very hel pful.
Qur second panel, Melvin Hines fromD City Snoke
House, John Gross, resident in Acre 121 in Lou's

City Bar and Kevin Sign of the Wal e, does that
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sound famliar to anybody? That's what | have on
ny panel. Nobody in that panel? Alright. You
can't hear nme? Ckay. |'msorry. Let nme repeat
the list, Melvin Hnes. |Is Mlvin H nes here?
Come on up. You don't want to cone up.

MR. HI NES: Yes, that's fine.

CHAIR MLLER: Oh, you submtted
testi nony?

MR H NES: Yes.

CHAIR MLLER  Ckay, fine. | wll
make note of that. John Gross. Are you here?
No. Alright. Then | have Sign of the Whale.
Kevin from Sign of the Wiale. Alright. Panel
three, Ted Guthrie, ANCLC and on ABC Public
Safety Commttee; Denis Janes, Keller Anes
(phonetic) Citizens Association; Benedicte
Aubrun, RCNA. Doesn't natter today. Yes. And,
Benedi cte Aubrun isn't here? kay. She's
outside. And then | have Coral ee Farlee chairing
RNC60 and ABC Commttee. M. Coralee, that's
you. Come on up, yes. Let ne see if | did this.

So, | may or may not do this five mnute thing.

Neal R. Gross and Co., Inc.
(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

51

"1l try. You're first, M. Quthrie. You ready?

MR, GQUTHRI E: Yes.

CHAIR M LLER.  Ckay.

MR GQUTHRIE: | don't have any
prepared testinony for you.

CHAIR M LLER.  Ckay.

MR GQUTHRIE: | just wanted to be
clear with the Board that mnmy board and ANC1C have
wor ked very hard to mnimze pub craws in our
area because we recogni ze the potential problens
that to nme seened inherent to the pub craw and
to do that we have included in nearly all of our
sumary datas, the prohibition on pub craw s.

Part of the reason that the police may
not have experienced problenms with pub craws in
Adans Morgan is that they really don't seemto
happen nuch and when they do there's maybe one or
two bars that are involved. To ne one of the
guestions | have is who's paying for the
rei mbursabl e detail officers? Are the pronoters
payi ng for these rei nbursable detail officers or

are we taxpayers or the BID or sonmeone el se
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basically paying for a cost of their doing
busi ness and | have a real problemw th that.

A lot of these pub crawls that |'ve
heard about pronote thensel ves as sonet hi ng
that's in the benefit of the community because a
certain amount is going to a charity of sone
sort. Frequently ny guess would be a | ot of the
costs associated with putting it together wll
end up eating up nost of the noney that they make
off of this and | have serious doubts as to that
it's getting to a charity. | think the whole
point of a pub crawl from a consuner point of
viewis to get the opti num anount and quantity of
al cohol for the cheapest possible rate. It's the
Wal - Mart of the al cohol industry and it does not
seemto ne in the interest of the nei ghborhoods
that they would be in froma quality of life
perspective as well as froma public safety
perspective to encourage this.

| understand the Board's interest in
setting sone guidelines so that since these are

abl e to happen at | east through portions of the
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District that you're able to nonitor and regul ate
those. | fully understand that, but please don't
make it that well if they can do it in this
nei ghbor hood, they should be able to do it in
t hi s nei ghborhood. W don't want themin Adans
Morgan. We've got nore than enough problens in
Adanms Morgan wi t hout havi ng peopl e doi ng what
anounts to binge drinking for a period of three
to four hours. | don't care when it is. It
doesn't nmke any difference to me whether they're
urinating on ny front yard at 6:00 p.m or 9:00
p.m | don't like it, so we would ask that you
take that into consideration as you nold your
rul es and pl ease don't elimnate prohibitions
agai nst pub crawl s in subdivisions. Thank you.

CHAIR MLLER Ckay. Thank you.

MR. JAMES: (Good afternoon, Dennis
Janes. | do have sonme witten testinony for the
Boar d.

CHAIR M LLER.  Ckay.

MR JAMES: But |I'Il start off with a

coupl e of introductory remarks. Even though we
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do have essentially a pub crawl free nei ghborhood
because of a settl enent agreenent situation where
it'sin, | think it mght be in every settl enent
agreenent, that's been done since the year 2000,
an agreenent not to participate. Until that was
in place we did experience pub craws regularly
and | would say it probably ceased around the
year 2004 and they were very ugly events, at

| east taking place in Adans Morgan with port-a-
potties lined up in an alley outside apartnent
bedr oom wi ndows for instance and all manner of
hygi ene taking place in the public streets, Kkids,
peopl e bei ng pushed around i n shopping carts
goi ng between establishnments for the pub craw s,
obvi ously public urination, public vomting and
so forth.

So we, it's not like oh, well, please,
pl ease know t hat we have experienced them those
of us who've lived there for along tinme, so to
get to the point of your letter addressing itens
in your letter, licensing of pub craws, it's ny

under standi ng that the Board thought of creating
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the pub crawl license to be able to nore
effectively regul ate such events.

The question the Board shoul d ponder
is whether to give these events even a blush of
respectability by granting a |license and nore
rules that's making them nore a part of the |ocal
ABC i ndustry than they already are or to ban pub
crawls entirely. What residential comrunity
wants an all-day binge drinking marathon taking
place within its nearby conmercial areas? Wat
busi ness associ ation or Bl D woul d consi der such
events to be good for all area busi nesses when
t he signs that your nei ghborhood is experiencing
a pub craw are public urination and voniting,
rowdy drunken participants making |ife unpl easant
for all around them nore security personnel
needed and nore and portable toilets lined up in
t he public space.

If a business is so marginal that it
needs pub craw s to survive, then the Board
shoul d do nothing to prolong the life of such

establishment. The Counsel and the Board are
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| i censi ng bi nge drinking by accepting such
events. |Is this the way that we teach people
about how to responsi bly use al cohol? Should the
Board however, decide to continue to allow pub
crawl s licensing fees should be high, licenses
shoul d be protestable, no hol der of another DC
ABC license should be allowed to becone a
participant in a pub crawl |icense business,
stricter enforcenment rules should apply to these
busi ness, the hours and duration periods for
events should the Board decide to all ow pub
crawls to continue and to attenpt to regul ate
them they should not be allowed to be all day
affairs. A much shorter tinme span should be in
effect, say four hours. They shoul d never
continue into the latter hours of operations, say
beyond 10:00 p.m In this way establishnents
that partici pate woul d not becone overly
dependent on them for revenue.

Size limtations for events. |f pub
crawl s nmust exist, then the fewer participants

the better, say no nore than 500 persons.
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Est abl i shnent participation. No establishnent
with a primary tier violation within the previous
year should be eligible. No establishnment with a
sale to minor violation within the previous two
years should be eligible. No establishment with
two secondary tier violations within the | ast
year or four secondary tier violations within the
| ast two years should be eligible.

Saf ety and security neasures for
partici pants, establishnments patrons and
nei ghbor hood services. Each establishnent shoul d
have dedi cated staff to check IDs and to control
pat rons' behavior to prevent aggression, violence
and noise. Any incidents of violence nust be
reported to MPD and ABRA. Having a readily
avai l abl e supply of food in connection with a pub
crawl should be a requirenent to help tenper the
effects of the alcohol. Limtations should be
pl aced on drink specials. That's it.

CHAIR M LLER: Thank you.

M5. AUBRUN:. Ready, yes, good

afternoon. This is Benedicte Aubrun fromthe
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Reed- Cooke Nei ghbor hood Associ ation. | apol ogize
| don't have a witten testinony but RCNA is
sharing the concerns of our ANCIC. Also the
concerns that of MPD that is understaffed and is
al ready having a hard time in controlling and
managi ng crowds especially in Adans Mbrgan.

| think the Board should concentrate
nore on the operation in Adans Mrgan and nake
sure that there are necessary funds to stop al
the chaos that is happening in June until
Sept enber and have the operation at Adanms Morgan
bei ng nore of a success than it is now. Al so,
allowing pub craw also is a violation of peace
of order and quiet for a nei ghborhood especially
| i ke Adans Morgan and also it will be an issue
for parking because we're oversaturated and for
the safety of the pedestrians and patrons.

I f you want to allow pub crawl s
think that not just MPD should be notified. |
think the ANCs and the nei ghborhood associ ati ons
shoul d be notified of such an event. The |license

fees should be higher than that. You shoul d
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restrict also the nunber of patrons all owed.
RCNA consi der that Adans Mdrgan does not need
nore drinkers because this is all about drinking
and it's going to turn into the whol e anarchy
t hat Adans Morgan no, especially when the nice
weat her is com ng back, so we need in Adans
Morgan nore staff even for the MPD on a nonthly
basis. RCNA will consider nore |ike asking the
BID or the establishnments to provide the adequate
staff and hire police officers at night because |
don't believe that the citizens or our taxpayers
noney should pay for this kind of event
especially if nost of the majority of people or
residents is against is and also in Section 712.4
the third sentence, The Board nay pl ace
restriction upon the nunber.

| don't believe that nay is adequate
in this language. It should be shall because ny
concern is that may, may be totally subjective
and it depends on the situation or the event. It
shoul d be consistent with the begi nning of the

new anmendnent of this pub crawl and shall should
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apply for every paragraph, so this paragraph
712.4 and 712.5. Maybe | believe also that the
application should be submtted nore than 30 days
if the Board decides to go along with the pub
crawl, so the community can get organi zed and,
because it's not just about the event or the
establishnment to get organized. It's also how
the residents are going to react to it and how
t he ANC or nei ghbor hood association are going to
be able to informor comunicate with the
resi dents.

| think that the Board or ABRA shoul d
reach out nore to the community and not just with
t oday because | don't believe that there is such
a good turnout, especially with residents and
other ANCs. It's inportant to have the community
present so | know that you sent enmils but we all
are volunteers, we all have a life and a job and
| just think that because of the inportance of
this anendnment the comrunity and ANC Board
associ ation should be really nore invol ved before

any changes have to be made. And also | as for
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the fact that nost of our settlenents agreenent
i n Adanms Morgan prohibit the pub craw s and they
shoul d be kept as is. Thank you very nuch.

CHAIR M LLER  Ms. Farl ee.

M5. FARLEE: Well | support the
recommendation to notify the ANC t he same on a
manner that other notices are made. A suggestion
on this previous discussion about who's in a pub
crawl and who's an ordinary, regular, usual
resident, how about badges for the pub, people
who have paid into this pub craw event so that
even the next establishnment knows that they're
part of the pub crawl? | have three other
guestions. It was just nmentioned the peace,
order and quiet, the noise control |aw generally
applies to noise exiting froman establishnent
but how about the noise that travels with the pub
craw ers on the sidewal k and to the main entrance
of residents, is there any plan to have sone
nonitoring or what do you do about that,
notifying the people to be quiet as you're

traveling through the nei ghborhood or what?
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W' ve done that in our neighborhood when people
exit the cruise boats and head towards the subway
they're usually very noisy or used to be very
noi sy and we have signs now that the cruise boat
operators say be very quiet when traveling al ong
the street to the subway, so maybe sonething like
that to just be considerate of the nei ghbors.

But | have two ot her questions about how this
fits in with the new gun |aw, pistols -

MEMBER GONZALEZ: Ms. Farl ee, excuse
me, could you put the mcrophone a little closer
to you. Thank you.

M5. FARLEE: Yes. Two questions about
how, well one, one thing before that or as a part
of that. | don't see a definition of what a pub
crawl neans. That is, is there a size of a drink
that could be relevant that in connection wth
the gun law tasting, small sanple, tasting
permts are sone of the prem ses that are
excluded fromthe prohibition for carrying
pistols so if pub crawl s have C ass As, whatever

have pub crawl s and tastings then they can have
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guns there, right? And simlarly so the first
suggestion is to perhaps have sone definition of
the drink size or sonething in each pub craw .
don't know if that's possible for what the
establishnments do but if their drinks are small
then it may be a tasting and how do you conpare
that? But ny other question regarding the
pistols and the gun law is what if people go
first to where guns are okay according to that
law, that is a CR and |later want to crawl to a
CT where they're prohibited? Wat do they do
with the gun? M questions.

CHAIR M LLER: Thank you. Mbre
guestions? No. | want to thank you for raising
sonme points that the Board will | ook into and
we're looking at this regulation. There isn't
going to be a regul ation, but.

M5. FARLEE: There are going to be
ABRA regul ati ons about guns?

CHAIR MLLER: Oh, | don't think. |
don't know. | can't answer that.

MS. FARLEE: And CRs and CTs?
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CHAIR M LLER | can't answer that but
| can tell you that we will |ook at the | aws and
consi der those points.

M5. FARLEE: Yes, it's confusing
because where it's prohibited in everything but
CRs, DRs, CH, DH, tenporary or caterer license
and this is a tenporary, so this would be okay, a
street festival for instance will not, the
prohibition shall not apply to a caterer license
or premses with small sanple tasting permts.

CHAIR MLLER W'IIl certainly take a
careful |ook at that.

M5. FARLEE: Thank you.

CHAIR MLLER. Anything el se?
Alright. Thank you. OCh, I'msorry, go ahead,

M . Rodriguez.

MEMBER GONZALEZ: M. Janes, thank you
for com ng by and presenting testinony. Just on
the licensing you recommend that pub crawl s have
licensing if they're to be approved. Could you
expand on that a little bit nore?

MR JAMES: Well for themto be found
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appropriate for conpanies put on pub craw s.
Sonetinmes it's a one up but other tines there's
per manent conpanies in place and if the Board
wants to really be able to regulate themthen it
seens that is a license under consideration so
that you can properly assess penalties if there's
transgressions and so forth. It seemed to nme the
Board's direction actually. So, if there is a
| icense then it should be protestable.

| don't think that the Board shoul d
envision it as a tenporary thing. |It's probably
going to actually create an industry of nore
conpani es that do this whereas there m ght be the
sort of casual thing of people who do an one up
once a year or a few people getting together to
do it but there certainly have been conpanies in
the past and I'mnot up to date on all those
possi bl e conmpani es right now. | inagine that
there are sonme, so that's why | just, | think
that's what's going, needs to happen, if there's
a licensed conpany that is putting on events and

they are problematic in a given community then
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the residents should be able to protest and bring
their concerns to the Board.

MEMBER GONZALEZ: Thank you.

CHAIR M LLER: Thank you very much.

M5. FARLEE: Thank you.

CHAIR MLLER. Hillary Espinoza? |Is
she here?

MEMBER SI LVERSTEIN: Hillary Espi noza?

CHAIR MLLER: From Gol den Triangl e
BID. Chris MIler, ANC6C05; Noah Smith, ANC
chair 2B09. GCkay, we'll go on to panel 5. Rob
Brady, DC resident and organi zer; Dave Lindy,
Li ndy Productions and Shane Springer, Lindy
Productions. Are they here? kay, panel, oh

MR, LINDY: Hi.

CHAIR MLLER: Hi, what's your name?

MR. LINDY: Dave Lindy and I'mwith
Li ndy Pronoti ons.

CHAIR MLLER  Ckay, you're Dave
Li ndy?

MR. LI NDY: Yes.

CHAIR M LLER Ckay, so -
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MR. LINDY: |'ve been called that.

CHAIR MLLER: And Shane Springer is
not -

MR LINDY: He's back there.

CHAIR MLLER: Ch, do you want to cone
forward or no? No. Ckay.

MR, LINDY: [I'll speak for both of us.

CHAIR MLLER: Alright. Well, | don't
know. Alright. Is Albert Fall here from
gocraw i ng.com and is John Gable here from
barcrawl s.con? Do you want to testify or? Ckay.
And then is there a Scott Jacobs here? D d you
want to testify? No. Alright, so that's all the
nanes | have so far so why don't we hear from M.

Lindy and then see if there's anybody el se after

t hat .

MR LINDY: Cool. | don't really have
anything prepared to say. | wasn't planning to
speak.

CHAIR MLLER. Ch, okay.

MR, LINDY: But since |"'mthe only
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organi zer here who's willing to I'm happy to
because | think a lot of what |'ve heard so far
is fromthe officers is very positive and you
guys asked a lot of really good questions. It
seens that you really do want to nmake this safer
for public and residents in the neighborhoods. |
t ook some notes fromthe first panel and | just,

| was surprised that you guys didn't hand out the
actual lawas it is for the existing pub craw s
because a | ot of what you guys went over with the
officers is already in |law, which decides or
mandat es how far in advance you need to apply for
these so it's surprising to ne that the officers
aren't aware that these are happening if we've
applied with enough | ead tine and you approve
them wi th enough lead tinme then how do they not
know it's happening. And nowhere in the | aw does
it state we need to talk, we need to contact the
officers in advance and | know the | aw because |
actually wote the law. |'ve been doing this for
23 years in DC. The first one was in 1992 and

you guys cane to nme in 2000 and asked nme to help
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draft these regulations so that they were not the
wild west and that ABRA woul d know what was goi ng
on and really nost inportantly know what bars
were invol ved so that you guys would be able to
have input on say a licensee who had a few

i ncidents of underage drinking or, or fights or
whatever. So basically what we had been doing, |
put into witing and you guys accepted it
verbatimand that's been the | aw as how we' ve
been applying for pernmits for the last 12 to 14
years, maybe 15 years.

As you heard fromthe officers there
really haven't been any incidents regardl ess the
hours, regardl ess the nunber of people and I
t hink that neans we've done a good job as the
organi zers as you guys, basically nmandati ng who
gets the permt, who doesn't and as us putting on
a safe event, | know that my conpany hires city
security who is the ower, Ed Lewis, is a forner
DC cop and he works with 2D. W only do themin
the DuPont Circle area by the way. W don't go

to U Street, we don't go to Adans Morgan. |
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t hi nk Adans Morgan as you heard has self, polices
itself, so | don't even think that's an issue
anynore. They don't happen there. They can't
because the bars can't do them

But going back to the security and
maki ng the event safe we've al ways had an open
di al ogue with our security teamand the District
Commander as to when they're happeni ng, how many
peopl e to expect, what our security plan would be
which is hiring his conpany to be a force within
what ever they call as they referred to the root,
but we also hire another conpany to check | Ds,
bonded and |icensed and i nsured, so that we're
covered on all bases and we've been doi ng these
things for so long that our permts get approved
all the tinme and I think what's happened is the
mar ket's beconme saturated with other conpanies
who nay or nmay not take as many precautions,
spend the noney on their own security, ID
checkers as well do and then some bad things may
come out of it, which is a segue into what's

happened in Arlington and C arendon.

Neal R. Gross and Co., Inc.

70

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

They didn't have the sane permt
process that we have here and peopl e, whoever had
200 Facebook friends would put on a pub crawl and
sonetines the bars wouldn't know they were
coming. The police certainly didn't know they
were com ng. There was security and they | ust
got out of hand and so they were being reactive
where you guys have been proactive. So | think
what we have is not broken, it may not need to be
fixed, but yes, it can be further regulated. |
don't think it's a bad idea the way this is
witten up to get a license per conpany for the
year. | don't have a probl em spendi ng the noney
to be one of those licensed conpanies. | think
that's a good revenue generator for the city and
|, nost of these | have no problemwth at all
and | think the biggest thing that cane out of
the first panel was that those guys just want to
be notified so they can be prepared for it and |
t hi nk we have those regul ations in place already.
It's just that sonmehow | think M. Silverstein

menti oned the right hand, one hand doesn't know
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what the other was doing and so the cops were
getting blindsided three days out because they
didn't know it was com ng and then they're forced
to have to hire extra people or what have you so,
that's it for ne.

CHAIR MLLER Is that it, because |
think you were being very responsive to his
adm ssions, so if you have anything nore.

MR, LINDY: Ch, | mean | pretty nuch,
the notes | took, oh the only other thing was the
nane. For years we didn't refer to ours as pub
crawl or bar crawi. W called thembar tours for
t hat exact reason and al so our sponsor, which is
t he beer conpanies, wouldn't allow us to call
t hem pub crawl s because of the negative
connotation but once it went into | aw as pub
crawls, | nean the cat's out of the bag.
Everybody knows what it is. You can call it
what ever you want but at the end of the day it's
a pub craw but we were being proactive in not
even calling themthat and we still don't as a

matter of fact. W have different nanes for
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them Leprechaun Lap, M dtown Liberty Bar Tour,
stuff Iike that.

W don't pronote to coll ege kids at
all. W stay away fromthe coll ege canpuses
because we know that nothing good is going to
come out of those guys com ng. W need to narket
to young professionals in the District, Muryland
and Virginia suburbs and ny last, two nore
things. The Special Event Task Force was
mentioned. | think that's a really bad idea
because |'ve been through that to go to have a
festival for and it is not a pleasant experience.
For what we're doing | don't think it's
necessary. And lastly, everyone's nentioning the
cost to put these things on and as far as the
city's absorbing, but no one's nentioned the
positives that cone out of the actual nopney
that's comng into the District in Metro
ridership, in taxi ridership, Uobers and all of
the tax that the city's collecting on all of the
beer and the al cohol that guests and patrons are

consunmi ng and the bars are paying, not to nmention
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t he jobs and everybody el se.

The bars are bringing on extra
bartenders, extra ID guys, so it's creating nore
i ncome for the enpl oyees and al so at the end of
t he day, people are going to go to the
restaurants. They're going to go to MDonal d's,
they're going to go eat pizza and it's just
generating revenue for the whol e nei ghbor hood,
which I think you heard from O ficer Reese. And
that's all |'ve got.

CHAIR M LLER: Thank you. [|'msure
there are questi ons.

MR. LI NDY: Sure.

CHAIR MLLER. | have a few actually,
just, basically questions that were raised before
the first panel with the officers so | think it
was, well I"'mnot sure if it was Conmander Reese
or anot her one, but he tal ked about that your
private security doesn't cover the route. Like
if there are probl ens, bunches of people al ong
the route in between establishnents. Can you

address that because |, and he tal ked about
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havi ng, therefore, RDO

MR LINDY: | think those need to be
taken by a case by case basis based on the
hi story of the pronpter and the events that
t hey' ve had, any problens that have occurred. |
know what we do is we have static officers in the
registration bar or bars as it nmay be and then we
have guys that patrol just |like they do. Now they
don't have the necessary authority that our
private, they them special officers, do but
they're there so if they see sonething, first of
all they're dressed in uniformand they have a
presence about them They can notify an MPD
officer right away so that's basically nore eyes
out there and a presence at the sane tine.

CHAIR M LLER  How about the size
guestion? | think it came up, | don't renenber
now, it's 500 or 1000 as the max or sonething?

MR. LI NDY: Speaking from experience,
| go back to the sane answers. Sone conpani es are
equi pped to handl e thousands of people. Ohers

are not and | think that cones into you guys
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deci di ng who you want or who you allow to put on
events of a certain size. W spend the noney to
have the security and the protection. W have
enough staff to, so that we can get the people

t hrough so there aren't lines on the sidewal k and
it's a natural, to ne obvious, you don't want to
go over a certain nunber because the quality
event is going to suffer because of the people
can't get into the establishnments because there's
a line at every bar, they're not going to cone
back and so what we've done is get nore
establishments or we stop selling tickets.

CHAIR MLLER So what do you think is
a reasonabl e nunber?

MR. LINDY: | can't answer that
because - -

CHAIR MLLER: You can't even say that
for ten establishnments a reasonabl e nunber is
1000, or you -

MR. LINDY: | nean then you can just
do the math. It's how nmany, what's the occupancy

of each place and as you nentioned earlier,
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sonetines they are over a six or seven hour

was there at one tine, which they don't, it

doesn't happen that way, you have peopl e that

conme right when it starts and then they go do

very end just to get their wistband and then

realize that when comng up with these

regul ations that it really is not an exact

science. | think again its all preparation,

the events are taking place in.

CHAIR M LLER. Yes, M. Short.

li ke a very experienced not call it pub craw,

what's the right term nol ogy you sai d?

craw .

Neal R. Gross and Co., Inc.

period so if you took the occupancy, if everybody

sonet hing el se. You have people that cone at the

they just, they stay around all night. So it's

not an exact science and | think everyone has to

conmmuni cation with the, with the District that's

MEMBER SHORT: You nentioned the first
panel and then you had to hear us tal k about the

hours, the 9:00, 9:30 was nentioned. You sound

MR. LINDY: Pub tour, bar tour, pub
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MEMBER SHORT: Pub tour.

MR LINDY: | nean it is what it is.

MEMBER SHORT: Alright, well "Il just
say this, hours. Wat do you think of one of the
police officers, one of the commanders nenti oned
t he hour of 9:00 or 9:30 because of their shift
change? How does that affect your pub crawl or
your pub tour?

MR LINDY: It really depends on which
one, and |I'Il give you three exanples. Qur St.
Patrick's Day, it already ends at 9:00. It's a
daytime thing. W do one on July 3rd which it
starts at 5:00 after people get off of work, so
that one tends to go a little bit later. And
t hen for Hall omeen we do one that starts in the
evening, like | think the registration's 4:00 or
5:00 and that tends to go later than 9:00 because
it's Hall oween and people that dress up usually
don't go out during the day. It's just a natter
of the way, the way people's behavior is and this
is -

MEMBER S| LVERSTEIN: How | ate does it

Neal R. Gross and Co., Inc.

78

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

79

go?

MR LINDY: Wich one?

MEMBER SI LVERSTEIN:  Hal | owneen.

MR LINDY: | think we've been
m dni ght, specials end at m dnight. So when | say
go, | nust define, our registration period when
they can cone redeemtheir ticket for the event
wri stband or buy a ticket is usually a five hour
wi ndow from5:00 to 10: 00. The specials that
t hey have the wistband for, she nentioned
wearing a badge of sone sort so that everyone
knows they're part of it, we give thema
wri st band because they want the bars to know
they're part of it so they get the specials and
t hen Hall oween, a | ot of the bars that we work
with won't | et anybody in unless they have the
wri st band because they know we're going to do
enough business that they can do that. So the
Hal | oween, the registration period ends at 10: 00
but the specials will go till mdnight.

MEMBER SHORT: So you're saying hour

wi se it depends on the event and you're al so
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sayi ng you haven't experienced any problens with
t he hours that you've been using so far?

MR, LINDY: No.

MEMBER SHORT: Historically
everything's worked out well?

MR LINDY: Yes, 23 years.

MEMBER SHORT: So you, but you're
saying -

MR LINDY: And like three tinmes a
year, something |ike that.

MEMBER SHORT: But you're sayi ng what
you' re experiencing and you've never had any
probl ems and you can handle the | arge crowds but
you' re saying every operator of pubs, pub events
isn't, what would be the standard?

MR. LINDY: |'m speaking from
experi ence.

MEMBER SHORT: \What, in your opinion,
what woul d be the standard? How could this Board
or how could this governnment say let's say a,
sone kind of standard for an operator to have a

certain nunber of people? Do you have any
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suggesti ons?

MR. LINDY: So, you're asking about
t he hours or the attendance?

MEMBER SHORT: Well, |'m speaking of
experience and you were speaking that you, that
you' ve never had a problemin all the year, 20
sone years, and so apparently you know what
you're doing. But you did nention there are sone
oper at ors who cannot handl e the vol unme you
handl e. \What shoul d be a standard?

MR LINDY: | didn't say that. | said
there nmay be some operators that don't have the
experience or don't spend the, make the
i nvestnment in security and | don't know. | heard
you rattle off a few up there. | don't really
know nmuch about what other people are doing.

MEMBER SHORT: Thank you. That's it
fromwhere | stand. Thank you.

CHAIR MLLER Yes, M. Rodriguez.

MEMBER GONZALEZ: Sonebody nenti oned
i n our previous testinony about |icensing the

busi nesses. Can you give ne your response to
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that, reaction to that?

MR, LINDY: That's pretty nuch what is
in here, right? In the proposed rules? Isn't
that what it says? | nean | just got handed this
today. | didn't know | was going to be speaking.
| didn't know that this was even out there, so a
lot of this is just off the cuff based on what
|"ve been hearing. To ne this says pronoter or
organi zer of a pub crawl should be required to
obtain a pub craw license. So you're asking
what | think about it? | think its fine. W're
al ready doing that. W're getting permts per
event. This covers the entire year. | think this
IS even better.

MEMBER GONZALEZ: Good. Good
response. Thanks.

CHAIR M LLER O hers?

MEMBER ALBERTI: |'mgoing to ask sort
of a trick question. Since you said you wote the
| aw and you have been running I'll say, well
you' ve been conducting well run events.

MR. LINDY: Thank you.
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MEMBER ALBERTI: Well, that's your
statenment. | will tell you that you have a
reputation for, that is your reputation because
we had not experienced any problens with the
events you've run. So what did it, and you wote
this law, so what do you think it is in the
current |aw that nekes, that nakes a good pub
crawl? | nean the District has been lucky. W
haven't had the problens that Arlington has had
and | think it is because of this law. | agree,
but so, but I want to focus in on what you think
are the critical elenents of this |law that have
hel ped to have such a I'll call it success in the
both for the businesses and for the public in
with our pub craw s?

MR. LINDY: Basically the |ines of
comuni cati on have been open. So you guys know
what's goi ng on and that way you can be proactive
in policing |icensees that have had maybe sone
bad marks on their record and then that's
happened with us. You said, hey, you have twelve

bars but two of themw can't allow, so we would
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go to them and say, | ook guys you guys can't be
on here because you had whatever and then they
would go to you to try to sort through that or
they wouldn't participate, so | think that's
nunber one. | think having the responsibility in
witing know ng that you have to answer to this
if sonmething were to go wong forces the
organi zers to go the extra step to provide the
security, pay for the extra guys there, do it the
right way and | nmentioned wild west a little bit
ago. | think this has basically corralled that
and made us nore responsible as per the letter of
the | aw where before there was not hi ng about
anything in the law. W could have done what ever
we wanted for the nost part.

MEMBER ALBERTI : Thank you.

CHAIR M LLER Ohers? Yes, M.
Short.

MEMBER SHORT: M | ast question for
you is also with the proposed rul emaki ng, $250 do
you think that's an appropriate anount of noney

for a replicable pub event?
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MR. LINDY: For the year?

MEMBER SHORT: For the year, yes.

MR LINDY: | think its fine.

MEMBER SHORT: Thank you.

CHAIR M LLER Ohers? | have a
guestion. So what we heard fromthe police and
fromyou all is that often people sign up |ast
mnute so it's hard to predict exactly how many
people you're going to have. Do you try to
enpl oy any incentives so that people will sign up
earlier, such as -

MR. LINDY: Ch, yes.

CHAIR MLLER: It's cheaper at the
begi nning, earlier? You do that.

MR. LI NDY: Yes.

CHAIR MLLER. Ckay. So that hel ps
only, that hel ps sonmewhat, but?

MR LINDY: It helps, and | think it's
evol ved conpletely and it's been a conplete shift
where the majority of people would cone day of
years ago and then as the internet and the people

havi ng nore confort of buying tickets on the
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internet and getting used to it |I'mnoticing that
it's easier on themto not to have cash on them
the day of and they al so get the discount that
our nunbers have skewed way the other way. 1|'d
say the mgjority of them now buy in advance,

whi ch hel ps us because we have a feel on how many
are com ng so we know how to staff appropriately
and we can tell 2D what our nunbers are really
going to be close to.

CHAIR MLLER: So by how far out, do
you have a reasonabl e assessnent of how many
peopl e are com ng? Like a week out do you, are
you pretty nmuch know or?

MR. LINDY: | nean we track sal es per
day every year, so we know where we're tracking
fromlast year through five years ago and we know
where we ended up on those days so we can kind of
come within a close estimate but things |ike
weat her, things |ike conpetition of other events
time of year summer tends to be slower. People
are traveling, stuff like that, will always wei gh

intoit solike it's not an exact science but we
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have a pretty good feel of where we're going to
end up.

CHAIR MLLER. So, no, | hear you but
"' mjust wondering a week out could you tell them
okay, it looks like it's going to be |ike 10007

MR LI NDY: Yes, yes.

CHAIR MLLER Ckay. It's not going to
be 2000; it's not going to be 5007?

MR, LINDY: Right. And when we do
the, | can't speak for everyone, when we do the
application we always overestimte just for that
reason. Like we shoot as close as we think we can
be and give a little cushion.

CHAIR MLLER: And then do you have
any suggestions for how the process can be
i mproved or do you basically like it the way it
is? | nean | ook at the process now just starting
with the way it has been now, as with do you have
suggestions there?

MR LINDY: | think if it's not broken
don't fix it. Overregulation to nme doesn't sound

| i ke a good idea. It just creates the heavy hand
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of the governnent and just nay not necessarily be
needed and if you're | ooking for a revenue stream
| think that's fine. | don't think it's a bad
thing that everyone kicks in some noney for this.
| read through this once because | was trying to
|isten to everybody's testinonies but this
doesn't seemtoo bad for ne as long as it doesn't
get too crazy and | think you guys having the
| eeway and not making it to fit in such a box
t hat everyone's got to fit into, | think that
gi ves us that have been doing this and doing it
the right way for so many years the opportunity
to continue doing what we're doing w thout have
to suffer because other conpanies or regul ations
are now made so that we're |limted based on hours
or size or even nunber of in the sane day, | nean
that's going to be tough. How do you deci de
that? Who gets that?

CHAIR M LLER  Mmhnmm Well that is
the question though 1'd like you just to address
per haps where you have two organi zati ons vying

for the same day.
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MR, LINDY: It happens all the tine.
And | think the pronoters that do a better job
pronoti ng get the business and there's enough to
go around apparently or we wouldn't all be
sitting here. There's plenty of people that want
to do it and there's plenty of conpanies that
want to organize it and so | think that at the
end of the day the conpanies that aren't getting
t he business are going to fall by the waysi de or
they're going to decide to pronote sonething el se
or, and that's just the, nature happeni ng.

CHAIR M LLER.  Ckay.

MR LINDY: Survival of the fittest.

CHAIR MLLER: Alright. Any other
guestions? Thank you very nuch. Ch.

M5. FARLEE: Since this is a round
table, could |I comment?

CHAIR MLLER: Is there anybody el se
who hasn't testified who wants to testify? Yes,
let's get, let's hear.

MS. FARLEE: The badge woul d tell

peopl e on the street and MPD guys know t hat they
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were partici pants.

CHAIR M LLER.  Ckay.

M5. FARLEE: W don't see the
wri stband and that's the for going into the
establ i shment, right?

MR. LINDY: Yes, the problemis with
the wistband, they can't take it off and give it
to someone who's underage. Wth a badge, they
could hand it to their friends that aren't 21.

We haven't had any issues with that so.

CHAIR MLLER So | think the point is
t hough that people who participate in pub craws,
t hey have to wear wristbands or whatever so they
can be identified.

MS. FARLEE: Yes, in the
est abl i shnment s.

CHAIR M LLER No, outside. | nean
once, right, for the whole event. Once they get
it.

MR. LINDY: They want people to know
it's on them That's why they get it.

CHAIR MLLER Ckay. M. Kraner?
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Thank you very much.

MR. LINDY: Thank you guys. |
appreci ate the tine.

CHAIR M LLER: Anybody el se want to
cone up?

MR. KRAMER: (Good afternoon, Dani el
Kramer, Beerathon, LLC. | wanted to thank the
Board and the nenbers of the conmunity and ABRA
overall for, for hosting this and inviting us.
Li ke the prior speaker | didn't know, | didn't
prepare anything or know that there were proposed
rul e changes coming so | don't have any prepared
remar ks.

CHAIR MLLER: Could you identify who
you're wth?

MR. KRAMER: Wth Beerathon, LLCis
t he name of our conpany.

CHAIR M LLER  Thanks.

MR. KRAMER: | renenber coming right
here | guess now four years ago for the first
hearing for our first event and | renenber that

that was the first of two or maybe three hearings
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because we were a new conpany doi nhg a new t hing
and there was an anount of, lack of famliarity,
and |"'m proud of the relationship that we have
wi th our venue partners over 50 different places
across the city that we've partnered with and
it's not because I'ma nice guy, it's because
it's good for business.

|"'m proud of the charities, |ocal and
national, that we've partnered with and |I' m proud
that we've gotten an ABRA permt in the existing
framewor k which already exists for every single
event that we've done and that we've never had an
i nci dent cone back to us fromMPD or fire or
anyone and our business is growing | think in
part because we do things the right way. So, |
just wanted to thank the Board and the comunity
for being proactive in this and including the
busi ness community, the operational side,
pronoter, whatever you want to call us as well as
menbers of the residential community and the
regul atory bodies in this because | think we all

have an interest in making sure that what doesn't
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happen let's just say on the other side of the
Key Bridge that that can be their probl em but
that by licensed, giving permts to responsible
operators to work at responsi ble venues in |ike
The Last Beaker, 1've had lists that say we want
to use, we want to partner with these X venues
and they, the investigator has said actually
these two or three or one are not allowed to
participate and we said fine. You know what, |
don't want to participate with them Geat. So,
| just applaud the Board for doing this and happy
to answer questions or whatever you may need and
| appreciate your tine.
CHAIR M LLER: Thank you. Questions?
MEMBER ALBERTI: I'Il let M.
Silverstein go first and then | have a question.
CHAIR M LLER M. Silverstein.
MEMBER SI LVERSTEIN:  Thanks for
comng, M. Kraner. Talk to ne about howit's
good for business in these establishnments and
al so about the charity events. Because there is

sone i ssue here about public good.
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MR. KRAMER: There, |I'mactually going
to expand your question because it's not just
about the businesses that host, the ABRA |icensed
venues that host, that participate in the events.
Prior speaker nentioned transportation systens,
nmetro, okay all of that. W partnered or had
sponsorshi p arrangenents, etcetera, wth Hoover
and Lyft and groups like that. | know the other
conpanies do simlar stuff as well. W've also
had groups of international visitors fromas far
away as Sweden and the United Ki ngdom and CGermany
conme here to our events. That neans they're going
t hrough our airports, they're staying at our
hotels and that's noney that | don't see but |
have a friend who works at a hotel and he was
talking to ne about the hotel roomtax. That tax
so | know there's noney coming into the District
around these events that | can't quantify. | just
know that it happens. That's beyond what goes on
in the venues which are generating sal es day of
and repeat business after the event that again,

tough for me to quantify. | just know it happens.
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Ten percent of every sale is funding
DC governnment. Geat. |In ternms of charity
partnerships, we've partnered with small | ocal
non-profit organizations that are basically a
vol unt eer hobby of a friend or coll eague of m ne
to larger nore institutional programcharities.
We are never going to be, unless things really
take off, we're not going to be the $10,000 a
pl ate fundrai ser at the fancy hotel. CQur
strength is nore about getting that charity in
front of hundreds of people, however many it is
that didn't know about it and can find out about
the work that they're doing, whether it's about,
we' ve done child literacy, domestic violence
prevention and education, diabetes, |ots of
t hi ngs.

MEMBER SI LVERSTEIN: Do you have any
i dea how nuch the city would realize in one of
your pub crawls in sales tax?

MR. KRAMER:  No.

MEMBER SI LVERSTEIN:.  How many peopl e
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do you get in on a -

MR, KRAMER: Soneti nes hundreds,
sonetines four digits. It would also be tough
because | don't know if they're going to nake one
purchase and then go visit Mke's Bar next or if
they're going to canp out at Mke's Bar for the
afternoon and do lunch, a big lunch with a couple
of appetizers as well while they' re having a beer
or whatever it is, so and -

MEMBER ALBERTI: O ten percent, you
have no idea what the window is that you, that
sonebody woul d, that the entire group at your pub
crawl m ght spend.

MR. KRAMER: Well, they'll spend,
different price points at different places and
"' m proud to have good relationships with a | ot
of bar owners. They're not necessarily the type
of people who tell you what their sales and
profit margins are, so even if | asked | don't
know if | would get an answer.

MEMBER S| LVERSTEIN: One issue, and

Dave, you m ght want to stick around for this,
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that cleaning up afterwards was a problemin
Clarendon. It hasn't seened to be as nuch of a
probl em here or is it or?

MR. KRAMER: | don't do any business
in the Commonwealth of Virginia so |l can't -

MEMBER SI LVERSTEIN:  Good for you.

MR, KRAMER: | don't, | just can't
speak to that and we, | like to work with
responsi bl e venue partners who if they're
al l owi ng nesses to be nade there's plenty of
peopl e who woul d take a cell phone picture of
that and there's plenty of ways for that kind of
bad press to get around.

MEMBER SI LVERSTEIN:  These things
happen on a Saturday, so if it was a real -

VR, KRAMER: No, no.

MEMBER SI LVERSTEIN:  usual ly.

MR. KRAMER: Mbstly. Not entirely.

MEMBER SILVERSTEIN: If it was a real
God awful ness it would still be there on Monday
but it doesn't seemlike we, you and | both in

the DuPont are and it doesn't seemto be a whol e
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| ot worse. Do you after a pub crawl than it is
on an average, if worse at all. Do you have sone
sort of a way of mmking sure that people clean up
or how do you, how do you handle the -

MR, KRAMER: Well, if you're follow ng
the letter of the existing law or if you're just
a law abiding citizen in general there shouldn't
be any consunption, | nmean this isn't New
Ol eans, you can't on the streets so -

MEMBER S| LVERSTEIN: Ch, the absence
of food.

MR KRAMER: Well, | mean and so |
haven't noticed that to be a problemand | hope
it remains not a problem

MEMBER SI LVERSTEIN:  Ckay.

MEMBER GONZALEZ: You said that in New

Oleans they're not allowed to drink in the

streets?
MR. KRAMER: No, | think they are.
MEMBER GONZALEZ: Huh?
MR KRAMER | think in New Ol eans
you are.
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MEMBER GONZALEZ: Onh, yes, they are.

MR. KRAMER  Not here.

MEMBER GONZALEZ: Last tine | was
there they were. The Adans Mdrgan, the panel
that had the Adans Morgan group is basically

agai nst pub crawl s in Adans Mborgan.

MR. KRAMER: | gathered as such, yes.

MEMBER GONZALEZ: \What answer woul d
you have for themto satisfy their concern?

MR KRAMER  Well | think the Adans
Morgan conmmunity fromwhat | understand about it
has taken advantage of the process that is
already in place for liquor license applications
overall and they have been proactive and they've
been effective and that's fine. So, the reason,
so there were, before | lived in the District or
whenever these things happened in Adans Mrgan
and apparently fromwhat |'ve heard were
problematic well there's a process that happens
in this roomto address that and from what |
gather they're effective. W don't do events in

Adanms Morgan anynore. | think we've done a tota
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of one, nmaybe two and there have been subsequent
venues that we had partnered with in Adans Mrgan
in the past who had a renewal or a
recertification of their regular ABRA |icense and
included in that was a new anendnent to their
vol untary agreenent or settlenent agreenent, |
can't renenber what it's called, now, which said
that they are no |l onger allowed to participate
and they said, sorry buddy, you can't do this
anynore and | said fine and that's what you see
or that's actually what you don't see, is you
don't see these kind of events in Adans Mbrgan.
That's fine. There are other places in the city
that wel come themw th open arns.

MEMBER SI LVERSTEIN:  Thank you.

MR. KRAMER: Thank you, sir.

MEMBER SI LVERSTEI N: You' ve been very
open. Appreciate it.

CHAIR M LLER: MR Al berti.

MEMBER ALBERTI: |'ll be quick. Thank
you for comng, M. Kraner. So | just want to

make sure |'m understanding you correctly and |
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think I heard this fromthe previous speaker that
fromthe organizer's point of view the current
regs are working pretty well.

MR. KRAMER: | don't want to speak for
anyone el se.

MEMBER ALBERTI : For yourself.

MR. KRAMER: For ne, |'ll say that
there's a process in place and if you follow the
rul es and run your events professionally and well
then the result is what the three uniforned
gentl enen, the two commanders and the |ieutenant
said at the beginning of the thing, of this
conversation, was that to date there have not
been issues here in the District. |1'monly going
to speak about the things that | do. Nothing has
conme back to ne as bad from partici pants or venue
hosts or MPD or anyone el se since 2012. M goa
is to keep it that way and if there is going to
be sone changes al ong sone of these |ines or
what ever the Board has shown a willingness to be
open with all nenbers of this subset of the ABC

community and | ook forward to maintaining a
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presence in that conversation.

MEMBER ALBERTI : Thank you. One | ast
guestion, though. One big change that we're
| ooking at is, is the licensing fee, annual
| icensing fee. Any comrents about that?

MR. KRAMER: |'m proud of the business
and tax revenue that our conpany events generate
for the District of Colunbia. | can't say I'm
it, if it's a cost of doing business it's one
that | will happily bear.

MEMBER ALBERTI: Ckay.

MR KRAMER  How about that?

MEMBER ALBERTI: |I'mjust going to
actually comrent one of the reasons here is that
you know we, like yourself, we don't bring you in
for every event because you have been successful .
Part of the license, the goal | think on the
licensing is so we can keep track of who's out
there and if we have soneone who's a first tine
applicant we can bring themin, have the kinds of
di scussions we've had with you and | think that

that's helpful so | will tell you that's part of
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the aimof the licensing is nonitoring, but -
MR KRAMER: | nean to be fair, there
are, |'mprobably going to pinch nyself later for
saying this but that's fine. There are fees
associ ated with a nunber of governnent rel ated
permts and processes in this, in all parts of
this building and in that office that relate to
speci al events, manager's licenses and the |ike.
So if there's going to be one for tasting tours.
MEMBER ALBERTI: It's not a deal
killer for you then? That's what |'m hearing. |

won't put words in your nouth but thank you so

much.

CHAIR MLLER O her questions? On,
| have one nore. | asked M. Lindy this | think
as well. Do you have any suggestions of

| mproving the process at all that you would I|ike
the Board to consider? You can think about it if
you don't have it now. Just, if you did, I'd be
open to hearing it.

MR, KRAMER: |'Ill say what | said

before, which is that, that |icensees and, ABRA
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| i censees, |icensed venues and peopl e who do what
| do exist within a regulatory framework that has
contributed to the District of Colunbia being one
of the best drinking, cocktailing, dining and
restaurant scenes in the United States. If it

ain't broke.

CHAIR MLLER Mmhmm Yes. Alright.

So anybody el se who wants to testify? Testify,
speak?

MR. KRAMER: Thanks for your tine.

CHAIR M LLER: Thank you very much. |
want to say that if the Board decides to publish
rules on this issue we will do it probably later
this nonth and you'll have an opportunity to
coment again on actually what the rul e being
proposed is. Today was an opportunity to get
your input and feedback on ideas we're
considering. Gkay? So thank you very nuch for
com ng today and for your contributions. W
appreciate it.

(Wher eupon, the hearing was concl uded

at 3:24 p.m)
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