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PROCEEDI NGS
3:33 p.m

CHAIR M LLER So we'll nove on to the
3:30 hearing, which is Risky Ventures, |ocated at
1824 Col unbi a Road, Northwest, License #97484, an
ANC- 1C i nvol ving an application for a new
|icense. And sir, you're here for that?

MR. TORAN: Yes, nm'am

CHAIR MLLER: Al right; would you
identify yourself for the record?

MR. TORAN. M nane is John Toran
that's J-o-h-n, T-o-r-a-n. |'mthe owner of
Toran I nvestnment Group, which is doing business
as Risky Ventures in Washi ngton, DC.

CHAIR MLLER  Ckay. And you've
applied for a CR |Iicense?

MR. TORAN: Yes, nm'am

CHAIR MLLER: Al right; I think that
we have asked for what's called a fact-finding;
you' re not under oath, it's not an evidentiary
heari ng.

MR, TORAN. Ckay.

Neal R. Gross and Co., Inc.
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CHAIR MLLER But we wanted to get
nore information fromyou with respect to your
plans for this establishnent, particularly
regardi ng the sale of food?

MR, TORAN:. Ckay.

CHAIR M LLER And a kitchen? | don't
think that was clear in your application. So
that's what we would like to, at |least | would
like to explore at the beginning. Do you have a
kitchen? What is your situation with respect to
pl anni ng on selling food?

MR. TORAN. There was two questions
there; the first was --

CHAIR MLLER: Do you have a kitchen?

MR TORAN:  Yes.

CHAIR MLLER: Do you have a kitchen?

MR. TORAN: No; | have a food
preparation area.

CHAIR MLLER  Ckay, you don't have a
ki t chen?

MR. TORAN: Correct.

CHAIR MLLER. Ckay; then can you

Neal R. Gross and Co., Inc.
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descri be your food preparation area?

MR. TORAN. Yes, ny food preparation
area has a three conpartnment sink, a table for
food preparation and | have a refrigeration unit
en route, but not currently there.

CHAIR MLLER So you have a sink and
you will be getting a refrigeration unit?

MR. TORAN: Yes, nm'am

CHAIR M LLER  What does that nean
exactly? A refrigerator or what?

MR. TORAN: Correct.

MR TORAN: it could be like a
refrigerator/freezer conbo, so.

CHAIR MLLER Ckay. You'll not have
a stove?

MR TORAN: That's correct.

CHAIR MLLER: You will not be doing
any cooki ng?

MR. TORAN. Can you provide a
definition of cooking?

CHAIR MLLER Wwell, why don't you

tell me, you said food prep, so.

Neal R. Gross and Co., Inc.
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MR, TORAN. | guess as | spend tine in
t he nei ghbor hood, since |'ve been working in the
space and getting to know the market a little bit
better just in the three nonths |I've been working
on this space. So nmy nenu has evolved and | do
see additional opportunity to provide things that
peopl e in the nei ghborhood want. For instance, |
was t hi nki ng about providing |ike quiche and
croi ssants and snmoothies in the norning to
repurpose our fruit; which | didn't include in ny
appl i cati on.

Additionally, | was considering
bringing in a George Foreman Gill and trying to
do sone creative renditions on a grilled cheese
sandw ch.

CHAIR MLLER: What's your capacity?

MR. TORAN: Ni ne.

CHAIR M LLER: Nine?

MR TORAN: Yes, ma'am | would al so
| i ke to add that one of the things that | have
been considering as | have gotten closer to the

opening up period, |I've been able to surround

Neal R. Gross and Co., Inc.
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nyself with pronotion types and | think one idea
that's seeing itself very well here, especially
in the times here in DCis making |local for pop-
up restaurants. And the main benefit of a pop-up
restaurant so that a chef can conme in and
replicate a food line, but it's nore for an
opportunity to have a private, sem -exclusive
gathering to try out newrecipes and I'd like to
be a venue to provide for that.

CHAIR MLLER But you won't have a
stove for cooking anythi ng?

MR. TORAN: That's correct. So it
woul d, they would be able to warmthings up, you
know, like with some type of burner. Another
thing that, just because there is an absence of
the stove doesn't exclude the possibility of
cooking. Another thing that |I think the
nei ghbor hood woul d be responsive to is, | believe
its called sous-vide cooking; whichis a --

CHAIR MLLER: Could you repeat that?

MR. TORAN: Sous-Vide, it's French,

that's s-o0-u-s v-i-d. It's a French form of

Neal R. Gross and Co., Inc.
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wat er cooking, where it's a slow process that
t akes approxi mately four hours. The DCRA has
sonme code, sone requirenments with respect to food
processing, actually |ike sealing, vacuum seal i ng
that one has to pass in certification. But |
think that's something that would fit into the
nei ghbor hood market really, really well; and as
we get to know our custoner base a little better,
you know, that's a nmenu itemthat we're going to
be | ooking to inplenent, which is the basically
t he best steak in DC.

CHAIR MLLER: Wiy don't you have
pl ans for a stove?

MR TORAN. | think primarily one,
| ooking at the history of the place, one of the
greatest challenges is, it's a basenent space
wi t hout wi ndows. The space has a chal |l engi ng
history. And so | think there's two main factors
that conme into the success of a restaurant; the
first is operation, but also start up. And |I've
al so kind of found out sone of the chall enges,

unanti ci pated chal l enges | have been having with

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

respect to the state of the building with ny
| andl or d.

And so there has been a | ot
of unexpected things that have come up that have,
frankly, scared ne. And so for ny budget and for
what | want to do; right now putting a stove in
t he basenent is not econom cally feasible.
However, the business upstairs is avail able for
sale; it is a street-level retail; | think it's
currently zoned for a hair salon, but | do think
that it would lend itself to what | think would
be proper as a taco shack. And so, in inspecting
ny location, scalability was one factor; and so
right now |'mstarting with [ ess than a thousand
feet.

But there is an opportunity
to expand to the west, and gain an additional 600
to 1,000 square feet and then also there is an
ability to expand upward to gain an additional
1,000 square feet up at the Dom nican hair Sal on
So right now, all the businesses in the property,

| don't think currently reflect the taste of the

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

nei ghbor hood and so this is sort of ny stepping
stone to just get into the business and start a
busi ness here in DC.

CHAIR MLLER: So do you plan on
actually preparing food there or just bringing it
in?

MR, TORAN:. Under ny definition of
preparing, the answer is yes. One thing that
we've worked on it both a chipotle and wasabi
mayonnai se; and so we are going to be sourcing
sandwi ches from So's Your Mama Sandw ches. But
we're going to be addi ng val ue by giving our
custoners the opportunity to add wasabi
mayonnai se or chipotle nmayonnaise; so it's not
just sort of sinply being a broker, but we do
intend to add value to that.

CHAIR MLLER. So when | asked you if
you had a kitchen and you said no, do you have a
food preparation area? |s that what you have?

MR TORAN:  Yes.

CHAIR M LLER And that's the sinks

and the refrigerator and what el se?

Neal R. Gross and Co., Inc.
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MR. TORAN. So in the food prep area
is a three conpartnent sink, and a table and
refrigeration.

CHAIR MLLER Ckay. I'mgoing to |et
ot hers ask sone questions; M. Brooks?

MEMBER BROOKS: Thank you, Madane
Chair. Now, this is below the Image Hair Sal on?

MR, TORAN: | believe so, but | don't
know that for certain.

MEMBER BROOKS: kay. And you're
saying that |ocation may be, is for sale?

MR, TORAN: Yes; | don't know if she's
listed it with a business sal es agent, but she
has given nme a price that she woul d wal k away
from her busi ness.

MEMBER BROOKS: Onh, okay; and you're
proposi ng a nine seat restaurant?

MR. TORAN: Yes, sir.

MEMBER BROOKS: Basenent ?

MR, TORAN: Yes, sir.

MEMBER BROOKS: kay. Wiat is your

projected rental |ease for that?

Neal R. Gross and Co., Inc.
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MR. TORAN. What was the question?

MEMBER BROOKS: The | ease?

MR TORAN. M lease? M first year
is $3,000 a nont h.

MEMBER BROOKS: Gkay. And you hope to
gross how nmuch first year? Approximtely?

MR, TORAN. | don't recall off the top
of ny head what | put in the application, | nean,
| can pull the, | thought it was there on the
appl i cati on.

MEMBER BROOKS: (kay, yes, | think |
remenmber it.

MR. TORAN. Sorry | wasn't ready.

MEMBER BROOKS: And so you al so
i ndi cated that you would wal k across the street
and purchase sandw ches from So's Your Mana?

MR TORAN:  Yes.

VEMBER BROCOKS: Now, So's Your Mma
cl oses at approxinmately 7:00 p. m

MR TORAN. 8:00 p.m, sir.

MEMBER BROOKS: So what woul d you do

after 7:00 p.m?

Neal R. Gross and Co., Inc.
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MR. TORAN: We do have ot her food
options, so popcorn is one of those food options.
The potato chips and then after that, we wll
al so have qui che avail abl e and enpanadas.

MEMBER BROOKS: (kay, so you would
have soneone physically go across the street and
purchase a deli sandw ch?

MR. TORAN. | would use the word pick
up, pick up a deli sandw ch; the exchange of cash
may happen at the end of the week between nme and
t he owner.

MEMBER BROOKS: kay, and bring it
back across the street and?

MR. TORAN. And possibly add wasabi
mayonnai se or chipotle nmayonnaise to it.

MEMBER BROOKS: Thank you, Madane
Chai r.

CHAIR M LLER. Ckay, yes, M.

Rodri guez?

MEMBER RODRI GUEZ: W do have a

definition of restaurant in our manual .

CHAIR MLLER: In our regul ations.

Neal R. Gross and Co., Inc.
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MEMBER RODRI GUEZ: I n our regul ations.

| don't have it before ne, but as a nmatter of
fact, | was looking at it last night prior to
this hearing today; and it indicated to ne that
you need a cooking facility to have a restaurant.
Now, so maybe the ot her Board nmenbers can check
that out, but in your application --

MR. TORAN. Actually, | would like to
check that out also, because | did speak with the
Public Information O ficer before going down this
route and ny understanding that the purview of
restaurant |icense was under DCRA; and DCRA has
provided a definition on their website about what
a restaurant is and that's what |'ve been relying
on.

MEMBER RODRI GUEZ: Well, we have a
definition as well.

MR. TORAN. Ch, okay.

MEMBER RODRI GUEZ: So we will be
| ooking at that. Nunmber two, | see in your
application that you' re | ooking to gross about

$8,910 dollars a nonth fromyour business? [|I'm

Neal R. Gross and Co., Inc.
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readi ng your application.

MR, TORAN. Ckay.

MEMBER RODRI GUEZ: And you want to
gross, you're estimating that you'd be bringing
in $8,910 per nonth for a total of $106, 920 per
year, if | read this right. This is what your
proj ections are.

MR, TORAN:. Ckay.

MEMBER RODRI GUEZ: So let's | ook at
this nonthly projection of $8,910; tell ne what
you project for food and how nmuch you project for
| i quor.

MR TORAN: | believe | did this
breakout on ny application; can | pull ny
application up just so | can be consistent with
the facts?

MEMBER RODRI GUEZ: Yes, please.

(Wher eupon, the above-entitled natter
went off the record at 3:47 p.m and resuned at
3:49 p.m)

MR. TORAN. Ckay, M. Rodriguez, |I'm

ready to proceed.

Neal R. Gross and Co., Inc.
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VMEMBER RODRI GUEZ: Sorry, sir?

MR TORAN. |I'mready to proceed with
your question.

MEMBER RODRI GUEZ: I n the application,
| see that you're projecting $6,480 dollars a
nonth for the |iquor?

MR, TORAN. Ckay, hold on. Wat |
have here on Answer 17, Section Bis for twelve
nonths on ny projected sales are $77, 760; readi ng
fromthe application, the formwas based on one
drink per person with doing twenty-seven turns,
that nmeans seatings at the table in a day; which
equal s $216 dollars per day in liquor sales.

That would be multiplied on a thirty day nonth
period and that equals $6,480 dollars, tines
twel ve equal s the amount of $77,760 that | began
Wit h.

MEMBER RODRIGUEZ: So if | get ny math
right, you' re | ooking at about $2,430 dollars for
f ood?

MR. TORAN. Sir, per Answer 17-A, ny

proj ected food sales are $106,920. The formula

Neal R. Gross and Co., Inc.

15

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

16

for that is nmy nine seats tinmes three seatings
per evening at an average ticket anmount of $11
dol I ars, which equals $297 dol |l ars per day
multiplied by a thirty day cal endar, equals
$8, 910 dollars; times a twelve nonth cal endar
equal s our annual sal es of $106, 920.

MEMBER RODRI GUEZ: For a nine seat
establishnment, | find that hard to --

MR, TORAN:. Wi ch nunber did you find
optimstic, sir?

MEMBER RODRI GUEZ: Well, your food
projections seempretty high to ne.

MR. TORAN: Which variable here? The
nunber of --

MEMBER RODRI GUEZ: $6,480 with
al cohol, not al cohol, but your food per nonth.

MR. TORAN: Correct. There are a few
vari ables that are used to cal culate that, and |
was wondering if there was a specific variable
that you had a problemw th, or considered too
optimstic?

MEMBER RODRI GUEZ: |'m | ooking at the

Neal R. Gross and Co., Inc.
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total, not at the vari abl e.

MR, TORAN. Right. So --

MEMBER RODRI GUEZ: A ni ne seat
establ i shnent --

MEMBER JONES: Just to be clear, you
went through the math, correct?

MR. TORAN: Correct.

MEMBER JONES: Does your math conport
with the result, i.e., so you had vari abl es, you
filled in those variables with knowns and you did
the math and you canme up with a nunber.

MR, TORAN: Yes, sir.

MEMBER JONES: And you checked your
math to confirmthat what you indicated results
in the appropriate finding that you reported in
your fornf

MR, TORAN. At the tine of submtting
ny application, | checked ny nunbers and they
were correct at the tinme of subm ssion of the
application. | amnot an expert; | have nade a
m stake on math before; but I'mwlling to

di scussi on where |I'm not bei ng reasonably

Neal R. Gross and Co., Inc.
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optimstic, but I think all these nunbers fall
within the norns of the restaurant industry.
Every --

MEMBER JONES: So what you're | ooking
for is feedback fromus as far as specifically
Board Menber Rodriguez as to what he finds to be
optimstic in your calcul ations; because you have
what you consider to be, at each one of your
i nputs, reasonable estimates that led to the
final nunmber for your annual revenue, correct?

MR. TORAN. That's a good way to put

MEMBER JONES: But you're here to ask
for that specific feedback?

MR. TORAN: Yes, sir.

MEMBER RODRI GUEZ: One of ny concerns
i s obviously, that you don't have your proper
cooki ng appliances for your restaurant; |'1|
| eave it at that and | will |et other Board
Menbers deal with this.

CHAIR MLLER | just want to conmment;

| think DCRA does have a definition for

Neal R. Gross and Co., Inc.
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restaurant, but that doesn't address when the
restaurant is serving al coholic beverages. You
can have a restaurant, but it doesn't serve

al cohol i ¢ beverages; so you need to | ook at our
regul ati ons and the statute governing what's a
restaurant. And | want to have you look it up
afterwards, but | want to read a little bit to
you so you can understand where the board's
com ng fromand why we call ed you down.

Title 25 is what governs al coholic
beverages reqgulations and this is the statute and
it's 25-101, Definitions. And Nunber 43 defines
restaurant, which is referred to in another
provi si on tal ki ng about restaurant |icenses. And
it says that a restaurant neans a space in a
bui | di ng which shall Al: Be regularly, willing
and able to prepare and serve food, have a
kit chen which shall be regularly open, have a
menu in use and have sufficient food on hand to
serve the patrons fromthe nenu and have proper
staff present to prepare and serve the food.

Two, be held out to and known

Neal R. Gross and Co., Inc.
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by the public as primarily a food service
est abl i shnent .

Three, have all adverti sing
and signs enphasi ze food rather than al coholic
beverages or entertainnent.

And five is have its kitchen
facilities open at |east two hours before
cl osi ng.

And it goes on, but then on
25-113, you should | ook at, which tal ks about B-
1, you know, it says a restaurant |icense shal
be issued only for a restaurant and | think that
wi t hout maki ng any deci sions, a prepared food
shop may not qualify as a kitchen or restaurant
under our regulations. But at |least that's the
statute; | would at | east want you to know what's
governed, sir; what we're | ooking at.

MR TORAN: Mss MIler, does the
statute provide a definition of kitchen?

CHAIR M LLER | don't know.

MR, TORAN: See, | believe | did read

t hat portion.

Neal R. Gross and Co., Inc.
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CHAIR MLLER  Ckay, you have read
t hat, good.

MR, TORAN. It felt kind of anbi guous,
we coul d say.

CHAIR MLLER: Now, you said you
didn't have a kitchen, but you have a prepared
food area, right?

MR. TORAN:. | guess, since | did say
that, yes | did.

MEMBER JONES: Is it true?

MR TORAN: | don't know what a
kitchen is, it is true. | said that | haven't
been provided with a definition, there's alittle
bit of anbiguity here in the statute i s what
we' re kind of running into.

MEMBER JONES: You have a food
preparation area?

MR. TORAN: Yes, sir.

MEMBER JONES: Ckay.

CHAIR M LLER  Does DCRA have a
definition for kitchen?

MR TORAN: | don't know the answer to

Neal R. Gross and Co., Inc.
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t hat .

MEMBER ALBERTI: They do.

CHAIR MLLER. They do? GCkay. All
right. So we're not going to make any deci sions
ri ght now on your application --

MEMBER ALBERTI: My | ask sone
guestions?

CHAIR MLLER Yes, so that's why
we' re having this dial ogue.

MEMBER ALBERTI: Al right. M. Jones
has some questions; I'mgoing to start then he
can followit up. | sort of want to chip away at
t he anmbi guity here.

MR, TORAN:. Ckay.

MEMBER ALBERTI: | really have no
clear picture of what's going on. So you've got
1,000 square feet; is that, that's the floor area
that you have for your entire establishnment? |Is
t hat correct?

MR. TORAN. The buil ding space is
1,000 square feet; floor area | would say is

| ess.

Neal R. Gross and Co., Inc.
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MEMBER ALBERTI: [I'msure it is. Al
right, so 1,000 square feet we're starting wth.
How big is the custonmer service area? Were they
woul d pick up food, seat, sit, where the
cust omers woul d have access to; how large is that
area?

MR. TORAN. This is a guess, but |
woul d say 500 square --

MEMBER ALBERTI: It's your place.
Don't you have the neasurenents?

MR. TORAN: No, sir.

MEMBER ALBERTI: You don't have a plan
yet on that? I'msorry to be kind of alittle
contentious here, but | mean, you're comng to us
for a restaurant |license and | woul d hope that
you have nore concrete plans, but go ahead. G ve
me your estinate.

MR, TORAN:. Ckay, so l'ma little
overwhel ned; | feel like there is about three
guestions there. What would you like nme to
answer first?

MEMBER ALBERTI: Well, why don't you

Neal R. Gross and Co., Inc.
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tell me what you think the three questions are
and then answer each one of thenf®

MR. TORAN:. | think you asked nme about
t he square footage that people used. Right, |
wasn't really taking notes to answer.

MEMBER ALBERTI: Al right, let's
start with that one.

MR. TORAN. So again, | didn't neasure
this out, but I would guess approximately 500
square feet.

MEMBER ALBERTI: Al right, 500 square
feet. Okay, so how large is the food preparation
area?

MR. TORAN. |'m going to guess
approxi mately, probably about 70 to 80 square
feet.

MEMBER ALBERTI : Li ke about an 8 by 10
area? And in that you have a sink, a
refrigerator, what else is in there? And the
t abl e?

MR. TORAN:. Prep table, yes.

MEMBER ALBERTI: You have a prep

Neal R. Gross and Co., Inc.
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t abl e?

MR, TORAN: | think of an outlet,
sonmething to hold glasses also; |I don't have --

MEMBER ALBERTI: We'IlIl get to that,
all right? So then do you have |ike a cash
regi ster area, delivery area for?

MR TORAN:  Yes.

MEMBER ALBERTI: How big is that?

MR. TORAN. How big is the cash
regi ster area? | would --

MEMBER ALBERTI: Yes, enpl oyee area.

MR. TORAN. | woul d say approxi mately
about the same size as the food prep area.

MEMBER ALBERTI: Ckay, so 70 to 80
square feet.

MR TORAN. 70 to 80 square feet, yes.

MEMBER ALBERTI: \What's the rest of
the footprint taken up by?

MR. TORAN: So a bat hroom has a chunk
of that.

MEMBER ALBERTI: Two bat hroons or j ust

one bat hr oont?
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MR. TORAN: Just one bat hroom

MEMBER ALBERTI: Just one bat hroom

MR. TORAN. And then so | guess when
| was | easing the space, it was al ways j ust
referred to as a thousand square feet, so that's
the nunber | worked from so | know the nunbers
that | provided so far don't equal 1,000 so I'm
assum ng that the rest of that square feet is
bei ng taken up by entrance areas, both in the
front --

MEMBER ALBERTI: Do you have storage
area al so?

MR. TORAN:. | think, any storage that
| have is accounted for in the square footage
that | have given you, but | would say that
anot her --

MEMBER ALBERTI: Ckay. Now you gave
me the custoner access area of 500 square foot,
right? You gave ne the food prep area as 70 to
80 feet. You gave nme sort of custoner service
area, the cash register, where all that would

take place; that's 70 to 80 square feet. \Wat
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about storage?

MR. TORAN. So again, | think storage
is accounted for in the nunbers |I've given you
with the exception --

MEMBER ALBERTI: \Where is it accounted
for? In which three of those areas is it
accounted for?

MR. TORAN:. Ask your question again
pl ease, sir?

MEMBER ALBERTI: Custoner service
area, kitchen area and then the enpl oyee area
with the cash register would be, kind of the
service area.

MR TORAN: So there's --

MEMBER ALBERTI: \Which of those areas
woul d i ncl ude storage?

MR. TORAN: The custoner area, the
enpl oyee area and then al so the bat hroom area
woul d i nclude storage also. |f |I'm understanding
storage correctly.

MEMBER ALBERTI: So what Kkind of

things are you going to be storing on site?
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MR. TORAN:. | guess a general
definition of that would be things that woul d
typically be resupplied |like on a one week or two
week basis.

MEMBER ALBERTI: Sure.

MR, TORAN: So --

MEMBER ALBERTI: But what woul d that
i ncl ude?

MR. TORAN: What are those call ed?
Di sposables? | think there's --

MEMBER ALBERTI: Consunabl es?

MR. TORAN: There's a termfor that,
it's consunabl es.

MEMBER ALBERTI: Ckay, let's go
through this. You're going to have to store
al cohol, right?

MR. TORAN: Correct.

MEMBER ALBERTI: Al right; that's one
of the things. What about plates? Plates and
things to serve the custoners?

UNKNOWN SPEAKER: Kitchen war e,

utensil s.
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MEMBER ALBERTI: Your utensils,
pl ates, forks, knives, what kind of stuff are you
going to be using for that?

MR, TORAN. Well, we're going to --

MEMBER ALBERTI: What kind of utensils
are you going to be using?

MR. TORAN:. Forks, knives, spoons and
pl ates and napki ns.

MEMBER ALBERTI: So when you serve a
sandwich, it will be served on what?

MR. TORAN. A paper plate.

MEMBER ALBERTI: A paper plate?

MR TORAN:  Yes.

MEMBER ALBERTI: Ckay. And where is
that all going to get stored?

MR. TORAN:. | think, the paper plates
woul d be put in the kitchen; | hadn't thought of
where | was going to put the paper plates yet,
but I think they will be put in the kitchen.

MEMBER ALBERTI: Al right, so | get
your planning is sort of in the infancy here,
right? |Is that what |'m hearing?
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MR. TORAN. Excuse ne, ny what?

MEMBER ALBERTI : Your planning is very
much in the infancy here.

MR TORAN. Ch, | think finding a
place to put, I'mnot trying to make light of it,
but finding a place to put a plate, put paper
plates is not |ike a huge part of opening a
business in the District of Col unbia.

MEMBER ALBERTI: |If you are a
restaurant, it is.

MR. TORAN. Ckay. | guess | m ssed
that in nmy training for being an owner.

MEMBER ALBERTI: Al right, so yes.

MR TORAN. | nean, it's just like to
me finding out --

MEMBER ALBERTI: No, no, no; just stop
right there. Just stop right there. GCkay. So,
you're not going to assenbl e sandw ches there?

s that what |'m hearing?

MR. TORAN. No; we're going to add

mayonnai se so yes, there would be sonme sandw ch

assenbly.
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MEMBER ALBERTI: Ckay, SO you're going

to add mayonnai se, but you're going to get
sandwi ches from outside and have t hem delivered
in, right?

MR. TORAN: Correct.

MEMBER ALBERTI: So what kind of food
products are you going to be ordering yourself?

MR. TORAN: And McDonal ds has a
simlar --

MEMBER ALBERTI: No. What kind of
food products are you going to be ordering other
t han these sandwi ches? Qher than prepared foods
that will be brought to you, what kind of food
products will you be ordering?

MR. TORAN. Ckay. Besides the
sandwi ches that are going to be brought to ne,

" mgoing to be ordering croissant, fruit,
enpanadas, popcorn; | have an excl usive

di stribution agreenent for Pop Republic Popcorn.
|"mgoing to be getting potato chips al so, |

t hi nk,

MEMBER ALBERTI: | don't see those
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itenms on your nenu here.

MR, TORAN. Ckay.

MEMBER ALBERTI: |Is there a reason?

MR TORAN. Yes. As |I've gotten to
now t he nei ghborhood a little better over the
three nonths that |'ve been in the space, |'ve
gotten to know t he people who live in the
nei ghborhood a little bit better and we'll have
menu requests to the responses that | get.

MEMBER ALBERTI: So the qui che going
to be served col d?

MR, TORAN: Excuse ne?

MEMBER ALBERTI: |s the quiche going
to be served col d?

MR. TORAN. That's the plan right now,
yes. (Speaking simultaneously). |'mnot crazy
about m crowaves in general, that's the way I'm
rai sed.

MEMBER ALBERTI: So what Kkind of
utensils is your kitchen going to be equipped
W t h?

MR. TORAN. It's going to have spoons,
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it's going to have knives, it's going to have
forks, it's going to have serving tongs; |
i magi ne having |i ke wood spears.

MEMBER ALBERTI: Pots?

MR, TORAN: Pots? No.

MEMBER ALBERTI: Why? You don't need
pot s?

MR. TORAN. | have got |like a pot.

MEMBER ALBERTI: Ckay. No pans?

MR. TORAN: Correct.

MEMBER ALBERTI: No bowl's, really?

MR TORAN:. We'll have a bow .

MEMBER ALBERTI: How many bow s?

MR, TORAN. | would say four or five.

MEMBER ALBERTI: So after the sandw ch
shop cl oses, what are you going to be serving?

MR. TORAN. W're going to be serving
Pop Republic popcorn. W're going to be serving
potato chips. W're going to be serving quiche.
W' re going to be serving croissants. W're
going to be serving enpanadas.

MEMBER ALBERTI: Ckay. And because
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this question cane up earlier; if you do the
mat h, you are only selling about $29, 000, your
projection is about $29,000 dollars' worth of
food a year. |Is that what |I'mhearing? 1Is that
about right?

MR. TORAN. No, that's not right.

MEMBER ALBERTI: That's not right?
That's not right. Okay, so, |'ve got total sales
of $106, 920 dollars total sales, food and
al cohol; is that correct?

MR. TORAN. M projected gross annual
recei pts fromfood sales for the next twelve
nont hs are going to be $106, 920 dol | ars.

MEMBER ALBERTI: Food?

MEMBER JONES: Food?

CHAIR M LLER  You said $11.00 a
ticket; that doesn't include al cohol ?

MR. TORAN. Correct; we're just
tal king food sales, sir.

MEMBER ALBERTI: Ch, that just
i ncludes food sales. GCkay. So | m sunderstood

that. $11.00 a ticket. How much is a sandw ch?
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MR, TORAN. Of the top of ny head,
l"mgoing to say it's approximately $7.00
dollars; just the normal price of the sandwi ch in
Washi ngt on, DC.

MEMBER ALBERTI: So then what nmakes up
t he ot her $4.00 bucks?

MR TORAN. I'mimging it was |ike
maybe a bag of popcorn, is how that would --

MEMBER ALBERTI: A bag of popcorn?

MR. TORAN: Correct.

MEMBER ALBERTI: Ckay. And then when
the food sandwi ch shop is closed? Wat wuld a
nmeal consist of ?

MR, TORAN. | guess | just didn't have
the specific answers to how | broke down on an
hourly basis, but an average of $11.00 doll ar
ticket in Washington, DC is bel ow average. |
think I was very conservative in ny nunbers.

MEMBER ALBERTI: [|I'mnot really
concerned about averages; |'m concerned about
your establishnent.

MR. TORAN: Yes, but --
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MEMBER ALBERTI: You have to | ook at
it on a case by case basis; right, you know t hat?

MR TORAN:  Yes.

MEMBER ALBERTI : That average i ncl udes

The Palm and you certainly are not going to be

The Palm

MR TORAN: |I'mnot famliar with
t hat .

MEMBER ALBERTI: Al right. The Palm
Restaurant. Forget it. | wll stop there; go
ahead.

CHAIR MLLER: I've got a | ot of hands
there. M. Brooks?

MEMBER BROOKS: Yes, | just have a few
nore, just basic things. You comunicated that
you' ve been there for about three nonths?

MR, TORAN: Yes, sir.

MEMBER BROOKS: So you've been in
busi ness for three nonths?

MR. TORAN: No, sir.

MEMBER BROOKS: (kay, so you're not

just selling just food w thout al cohol?
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MR. TORAN. No, there was |ike a nmjor
rodent infestation that |I've had to deal wth.

MEMBER BROCOKS: Ckay.

MR. TORAN: Al npst done. There was a
flooding issue that |1've had to deal with. The
property was in a really bad state of repair and
| can say that the landlord hasn't nade it an
easy process. So sonetines when |I'm making a
step forwards, we're taking a step back; so
that's part of what has sl owed down the process.
And al so, you're famliar with the rules
associated with what | want to do? Market
research.

VMEMBER BROCKS: Ckay, so you signed
a | ease then?

MR, TORAN: Correct, sir.

MEMBER BROOKS: And for how | ong?

MR, TORAN. It's a four year |ease.

MEMBER BROOKS: Four year | ease?

MR TORAN:  Yes.

MEMBER BROOKS: And when you signed

the | ease, you had no idea these issues were
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there, as far as the rodents and water and
problenms and all that sort of thing?

MR TORAN: | wasn't aware of the
extent; |I'mnot a tradesman or buil di ng i nspector
by trade.

MEMBER BROOKS: kay. And did you do
a layout for the tables, chairs were going to be?

MR, TORAN. | think | have, | m ght
have brought it here with ne. No, but | believe
| m ght have put that as part of ny application.

MEMBER BROOKS: (Ckay, well | don't see
it, but it can't be that conpl ex.

MR TORAN: No, it's not.

MEMBER BROOKS: So how many chairs or
tabl es are you going to have?

MR. TORAN. |I'mgoing to have a total
of four tables, sir.

MEMBER BROCKS: Four tables?

MR TORAN:  Yes.

MEMBER BROOKS: (kay, so two chairs at
a table?

MR. TORAN. Yes, three two tops and
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one three top.

MEMBER BROOKS: kay. And do you have
a Cof Oyet?

MR, TORAN: Yes, sir.

MEMBER BROOKS: You do? And how nany
seating? Is it nine?

MR. TORAN: Yes, sir.

MEMBER BROOKS: (kay; all right, thank
you Madame Chai r man.

CHAIR M LLER: Thank you. M. Short?

MEMBER SHORT: Good afternoon.

MR. TORAN: (Good afternoon, M. Short.

MEMBER SHORT: Are you famliar with
t he nei ghbor hood i n which you are proposing to
have this restaurant?

MR. TORAN. |'mlearning day by day,

MEMBER SHORT:  Hmf?

MR. TORAN. |'mlearning day by day.

MEMBER SHORT: Wat is the nornal
hours that the nei ghborhood busi nesses fl ourish?

The normal hours?
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MR, TORAN. | would say that
busi nesses begin flourishing at 6:00 p. m

MEMBER SHORT: 6:00 p.m ?

MR, TORAN. | would say that's truly
flourishing; it's alittle bit tricky. | think
there is a void/opportunity at ny specific
| ocati on because there are four bus stops within
a half block proximty; so I think being that
option for a quick breakfast, a quiche or
croi ssant and a snoothie is very viable and will
be very successful in that |ocation.

MEMBER SHORT: How nany successf ul
restaurants are close to your business?
Successful restaurants.

MR. TORAN: Successful restaurants?

MEMBER SHORT: Um hm

MR, TORAN. | would say that just off
the top of ny head, a guess, |I'mgoing to say
| i ke six or seven; but | think the spirit of the
guestion is, | think there's a distinction
bet ween Col unbi a Road and Ei ghteenth. | think

Ei ghteenth is frequented by people fromthe

Neal R. Gross and Co., Inc.

40

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

nei ghbor hood and that is the character that |

pl an on keeping nmy location. And so | think that

Col unbi a Road hasn't a restaurant closer; you
have M ntwood, you have Perry's; and soon to be
you're going to have Risky, you have Napol eon,
Sout hern Hospitality, noving all the way to
Sixteenth. | don't think |I can nmake the sane
argunment if | was |ocated on Ei ghteenth.

MEMBER SHORT: Let ne ask you this.
We have the Board here, have had a situation in
t he conmunity of businesses opening up as
restaurants, but norphing into al cohol
establishnments; and if they don't sell a |ot of
food, a lot of themare forced to do that. You
don't have a kitchen, you' ve ordered a stove.

CHAIR M LLER No, he didn't order a
st ove.

MEMBER SHORT: Oh, he ordered a
refrigerator. So again, what do you think your
al cohol sal es versus your food sales would be,
when you first open up, should this Board all ow

you to get a license?
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MR. TORAN. | think the way that ny
nunbers, w thout reading this definition for the
third time today is, | feel right into the
paraneters established by ABRA. | had ny first
conversation with the Public Informati on Oficer,
M . Hager, over a year and a half ago. So, | --

MEMBER SHORT: Let ne stop you right
there. So that neans you have a busi ness pl an,
correct?

MR TORAN:  Yes.

MEMBER SHORT: And your business plan
says what, as far as al cohol sales and food?

MR. TORAN: Al cohol sales are an
i ntegral part of success, because of --

MEMBER SHORT: WAit a mnute, you have
a plan, so tell nme exactly what your plan says
you wi Il be doi ng.

MR, TORAN. M plan says that | wll
be operating a restaurant.

MEMBER SHORT: No nore questions.

CHAIR M LLER M. Jones?

MEMBER JONES: Thank you, Madane
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Chair. \Wat percentage of your gross revenue
projections is going to be made up of al cohol ?

MR. TORAN:. Approximately forty-five
percent or | ess.

MEMBER JONES: No, so you're talking
about what the statute says; | want to know what
you believe your projections are in terns of your
revenue.

MR. TORAN. Ckay, one second pl ease.
Sir, ny alcohol sales are going to be forty-two
percent of ny total revenue.

MEMBER SHORT: Forty-two percent?

MR. TORAN:. Ri ght.

MEMBER SHORT: So if you don't have an
al cohol |icense, you cannot operate this
establishnent, is that correct?

MR, TORAN: That is correct, sir.

MEMBER SHORT: All right. D d you get
a quote for insulation of a stove?

MR TORAN: No sir, | didn't.

MEMBER SHORT: Wy not ?

MR. TORAN. | thought that, because |
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didn't think that | needed one.

MEMBER SHORT: You didn't think that
you needed a stove to operate a restaurant?

MR. TORAN: Correct.

MEMBER SHORT: \What's the cost of a
sandwi ch, pick whatever type you want, fromthe
deli place across the street that you referenced?

MR, TORAN. Approximately seven
dol | ars.

MEMBER SHORT: Seven dollars, so
you're going to be selling the sandwi ch for what
you pay for the sandw ch?

MR. TORAN. |'ve got an arrangenent
with the owner; he's going to provide whol esal e
pri ci ng.

MEMBER SHORT: So I'Ill ask agai n;
what's your projected cost for a sandw ch t hat
you're buying fromthe deli shop across the
street?

MR TORAN: | don't have an exact
figure for that.

MEMBER SHORT: Ckay, sO you just now
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told nme that you had an arrangenment with the

owner --
MR TORAN:  Yes.
MEMBER SHORT: -- and he's going to
sell it to you whol esal e?

MR. TORAN: Correct.

MEMBER SHORT: So |I'm having a hard
time believing that's true.

MR, TORAN. Ckay.

MEMBER SHORT: Because you have no
ability to tell me how nuch that this is going to
cost you. |I'malso having a hard tine believing
t hat your nunbers have anything to do with
reality if you don't have any basis for com ng up
wi th the nunbers that you have.

MR, TORAN. Ckay and --

MEMBER SHORT: | think that's where
Board Menber Rodriguez is comng from just a
little bit nore succinct and nore direct with it.
|"'mhaving a really hard tinme believing anything
that you're telling nme right now about how you

plan to operate your business. So |I'mgiving you
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an opportunity to kind of clean the slate and
hel p me have a better understanding; bring sone
realismto any nunber.

MR. TORAN. Ckay, so in talking with
the owner of So's Your Mama, I'Il tell you the
process. | told himwhat | wanted to do and then
it's like we tal ked about all the potenti al
I ssues that can conme up, |ike how does it get
ordered --

MEMBER SHORT: So in all of that, the
key is you're operating a business.

MR. TORAN: Correct.

MEMBER SHORT: Money.

MR, TORAN. Ri ght.

MEMBER SHORT: Revenue. Profit.

MR, TORAN. Ri ght.

MEMBER SHORT: That's where we are.

MR, TORAN. Ri ght.

MEMBER SHORT: At no point did it cone

up exactly what your cost would be for whatever
sandwi ch you wanted to have make that you're

planning to resell at your restaurant?
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MR. TORAN. No, because | figured that
ny profit margin on ny popcorn and al cohol would
be sufficient. If he's going to, if | can sell
hi s sandwi ches at cost and still be okay, because
it's such a small place and the rent is very | ow,
whi ch is a huge requirenent for overall sales.

So if it was five dollars or six dollars on a
seven dol |l ar sandwi ch, then so | nmean, it's
sonething like, it can work. And | guess --

MEMBER SHORT: What do you want your
operating hours to be?

MR, TORAN:. Approximately 5:00 to
2: 00.

MEMBER SHORT: 5:00 p.m ?

MR TORAN. Yes, 5:00 p.m to 2:00

MEMBER SHORT: So you nentioned
sel ling breakfast, quiche, near the bus stops,
bei ng able to capture the breakfast market. How
can you do that if you're only open from5:00
p.m until 2:00 a.m? That sounds |ike club,

ni ghtcl ub type hours; that sounds |ike an al cohol
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establishment type hours. So help nme, |I'm not
finding any credibility in what it is that you're
saying. So help ne get there.

MR, TORAN:. | guess | m sspoke there.
| gave you the tinme that | was aski ng perm ssion
to sell alcohol. And so in order to capture the
breakfast clientele, we would be opening up from
like 7:00 until 10:00 a.m; so it would be just a
nor ni ng shift.

MEMBER SHORT: A norning shift?

MR TORAN:  Yes.

MEMBER SHORT: Ckay, all right; that's
all | have. Thank you, Madanme Chai rperson

CHAIR M LLER O hers?

MEMBER ALBERTI : Just real quick.

CHAIR M LLER.  Ckay.

MEMBER ALBERTI: Since we're on this
profit margin; so what is your projected profit
margi n on the sale of alcohol, $77,000 dollars.
What's your projected profit margin?

MR. TORAN. Generally, again | didn't

do pro forma for this; I'mnot an accountant but
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generally the accepted formula in the business is
like a 5:1 profit margin. So, let's see, on

sal es of $77,760, ny profit margin is $61, 808
dol | ars.

MEMBER ALBERTI: So the standard is
5:17?

MR. TORAN: Correct.

MEMBER ALBERTI: Eighty percent profit
for every sale of alcohol?

MR. TORAN: Yes, sir.

MEMBER ALBERTI: Ckay. Does that
i nclude all your overhead or your enpl oyees,
taxes, all of that? Rent?

MR TORAN:  Yes.

MEMBER ALBERTI: Ckay. |It's hard to
believe that all these are overhead; never knew
t hat al cohol business was so profitable. What
about the food? $106,920; what's your profit
margi n there?

MR TORAN. It was built to be very
mnimal; less than, if the restaurant is doing

really well, 50:1 is normal; |'m expecting nore
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| i ke a, excuse nme, so ny profit margin on food is
approxi mately $10, 692 dollars on the --

MEMBER ALBERTI: $9, 900 --

MR. TORAN: $10, 692 doll ars per year

MEMBER ALBERTI: Al right. You've
got rent of approxi mately $36,000 dollars a year
right?

MR. TORAN: Correct.

MEMBER ALBERTI: \What's your ot her
overhead? How nany enpl oyees are you going to
have?

MR. TORAN. |'m going to have
approxi mately five.

MEMBER ALBERTI : Five enpl oyees?

What' s your projected overhead for enpl oyees?

MR. TORAN: | have an insurance
application, | think. 1'lIl do the math on it
real quick here. | think four of those enpl oyees
will be comm ssion based at approximately $2.75

cents an hour.
MEMBER ALBERTI: For how nuch?

MR. TORAN: $2.75 cents an hour.
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MEMBER ALBERTI: For what?

MR. TORAN:. Conmi ssi on based enpl oyee,

MEMBER ALBERTI: Conm ssi on based
enpl oyees. Okay. So what is their comm ssion?

CHAIR MLLER: The tips?

MR. TORAN. The tips are.

MEMBER ALBERTI: So you're paying them
$2.75 cents an hour?

MR. TORAN: Yes, sir.

MEMBER ALBERTI: Plus tips?

MR. TORAN. They receive tips which
are paid by the customer, yes.

UNKNOMWN SPEAKER.  (Ckay, go ahead.

MEMBER ALBERTI: Well, no, 1'd like to
continue pl ease.

CHAIR M LLER  Conti nue what?

MR, TORAN. Ch, absolutely.

MEMBER ALBERTI: No, no, we'll get to
you; | want himto continue, so what's the total ?

MR. TORAN. Sorry. |'ve got a tota

of $31, 680 doll ars.
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MEMBER ALBERTI: UWilities?

MR TORAN: | don't know, [|'m
estimati ng between $100 and $200 a nont h.

MEMBER ALBERTI: Gve ne a total for
t he year.

MR TORAN: So let's see, utilities

are going to be, so let's go with $2,400 for the

year.
MEMBER ALBERTI: $2, 4007?
MR TORAN:  Yes.
MEMBER ALBERTI: Taxes?
MR TORAN: | don't know.
MEMBER ALBERTI: \Wat do you nean, you
don't know?

MR TORAN: | don't know.

MEMBER ALBERTI: Restaurant tax on
food is what?

MR TORAN: Well, | don't know, sir.
| can guess. | don't know.

CHAIR MLLER Ckay, you don't have to
guess. Do we have a |l ot nore questions on this

heari ng?
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MEMBER ALBERTI: ['ll just comrent on
that total | have overhead of al nost $70, 000
dollars; you're breaking even at least. That's a
hel | of a business plan. Thank you. No further
guesti ons.

MR TORAN. Well --

MEMBER ALBERTI: And again, the reason
I "' masking these questions is because |I'mlike
M. Jones; |I'mfinding your statenent that you
have a business plan to be not believable; |'m
having a tough tine here.

MR. TORAN: That | have a business
pl an?

MEMBER ALBERTI: No, that anything you
tell me is based in reality.

MEMBER JONES: |'Il just be nore
candid. So, | believe that you are setting up an
establishment to operate nore like a club than to
operate like a restaurant. | don't really see or
find that what you're telling ne is very credible
for the operation of a real restaurant in this

nei ghbor hood.

Neal R. Gross and Co., Inc.

53

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

MR, TORAN:. Ckay.

MEMBER JONES: And | don't feel like
you have thought this through well enough to cone
up with a viable business plan that's not going
to keep you fromnorphing into sonmething that is
not tenable for the nei ghborhood.

CHAIR MLLER Ckay. M. Rodriguez?

MEMBER RODRI GUEZ: Very quickly. So's
Your Mom |'ve never had a sandwi ch there for
seven dol lars; | guess you're tal king about --

MR. TORAN. The sweet capicola is
$6.95. What el se? The sopressata, that one's
$6. 95.

MEMBER RODRI GUEZ: Ckay, | don't want
to bel abor this but --

MR, TORAN. Ckay.

MEMBER RODRI GUEZ: -- |'mjust saying,
| know the nei ghborhood a little bit. But how
are you going to keep your food warnf For
exanpl e, enpanadas, you don't serve cold
enpanadas out of the refrigerator.

UNKNOWN SPEAKER:  He does.
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MEMBER RODRI GUEZ: And sone of the
ot hers, nmaybe qui che you can serve it out of the
refrigerator, but sonme of the foods that you've
menti oned, have you been to the Health Depart nent
with this? How are you going to keep your food,
for exanple, warm enough so that there's no
gerns? Bacteria? And also warm enough for the
clients to find it acceptable.

MR. TORAN. Al right so, no | haven't
gone to the Health Departnent on this, but the
owners of Julia Enpanadas have these rotisserie
di splay units --

MEMBER RODRI GUEZ:  Yes.

MR. TORAN. -- that warmthe enpanadas
al so; so that was taken into account.

MEMBER RODRI GUEZ: GCh you woul d have
a rotisserie to keep it warnf

MR. TORAN: Correct, sir.

MEMBER RODRI GUEZ: | see, okay. You
answered that one, but you have not been to the
Heal t h Departnent over all the terns of any

bacteria on your food?
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MR. TORAN. No, I'mvery close to
ordering a Health Inspection, so | think then
"Il visit those health-related i ssues nore
cl osel y.

MEMBER RODRI GUEZ: You wi |l understand
that in Adans Morgan we want to nake sure that
restaurants don't norph into clubs, whatever; so
you can understand the Board is very concerned
about that. [|'ll keep an eye on that.

MR, TORAN:. Absol utely.

MEMBER RODRI GUEZ: We want
restaurants, you know?

MR. TORAN. Absolutely, M. Rodriguez;
| live in the neighborhood. | walk ny dog there.
|"ve lived in the nei ghborhood for three nonths
and just a little bit about ny background is, |
was born and reared in Portland, Oregon; and so
we have kind of |ike gone through the
gentrification thing there.

MEMBER RODRI GUEZ: Ri ght.

MR. TORAN: And so this isn't

uncharted territory here for ne.
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MEMBER RODRI GUEZ: Ri ght, okay.

MR. TORAN. And so | plan on being
able to show nyself in the nei ghborhood, continue
to be a nenber of the nei ghborhood and again, fit
into the character and the wants and needs of the
nei ghbor hood; but at the sanme tinme, and |
understand this is a difficult position for the
Board, is just kind of bal ancing comerci al
reality. And | nean, on one hand, you want to
keep a certain character of the neighborhood, but
at the sanme tinme you al so want the nei ghborhood
to be viable. And at the end of the day, | nean,
there's going to have to be like a little bit of
trust.

MEMBER RODRI GUEZ: Thank you, | don't
want to extend this any further and | appreciate
you answering sone of these questions for ne and
t he Board.

CHAIR MLLER | just want to get
clarification. |Is the reason you don't have a
stove because of the size of the prem ses?

MR, TORAN: Yes. From what |
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under stand, any hood that you put in there would
absol utely dom nate the space. It dom nates the
space so that --

CHAIR M LLER.  Ckay.

MR TORAN. -- to the point where it
just woul dn't work.

CHAIR MLLER Ckay. And then, what
was there before?

MR TORAN: Well for like the last two
years, an illegal speakeasy was being run out of
that; and then prior to that was a prepared food
shop named Pitazzi which was open right when
got here for a few nonths.

CHAIR MLLER Ckay, but that didn't
have a liquor license, did it?

MR TORAN: No. | think the nost
recent liquor |icense at that | ocation was sone
kind of |ike soccer club, place to watch European
soccer. And | think that was before ny tinme, but
it sounds like it was maybe four or five years
ago.

CHAIR MLLER. Ckay, and you nentioned
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that you m ght be able to expand up and west?

MR, TORAN:  Yes.

CHAIR MLLER And if you did, would
that all be your restaurant or no?

MR. TORAN:. You know, | only want to
go through getting a liquor license once, so |
nmean that would be the plan, is to use the one
that | have. So yes.

CHAIR MLLER: But ny question is, |
mean, | think a ot of us are having difficulty
seeing that we nmay not think that you have a
kitchen, we'll see; because you don't have a
stove in there or whatever. O her Board nenbers
may have ot her issues; but nmy question goes to if
you were able to expand, then would you have a
stove and sone of the other accoutrements of a
real kitchen?

MR. TORAN. | plan on doing |ike wood-
cooked tacos upstairs; that's what the plan is
for the space. | want to open up a taco shop
that's open like fromlunchtime until Iike

m dni ght. $3.50 a taco, four different types of
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nmeat, just sinple. | grewup in a food culture
and | believe in doing it right and it's |ike

you're not going to see |like hydrogenated corn

syrup, | detest mcrowaves, things |like that.
Granola. I'mfromthe Northwest, that's just how
it is.

CHAIR M LLER. So, but --

MR TORAN. So | nean, it's like I
just want to do it right.

CHAIR MLLER. Ckay, so you woul d
actually cook that stuff on the prem ses? You
woul d actually cook the tacos, right?

MR. TORAN. Yes, yes.

CHAIR M LLER How realistic is that?
| nean, when woul d you take that over?

MR. TORAN. As soon as | start nmaking
sonme noney; | need cash flow. And so | nean,
really again, |I'mnot the pro fornma guy, but the
way that | estimate that is it's going to be
about $80,000; | sell finances.

CHAIR M LLER.  Ckay.

MR. TORAN. For nme at this point in ny
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life, 1'"mfocusing on |like getting sonething here
and like in the community. And it's going to be
sonmething | can be proud of. | nean, | spent
besides doing a little bit of grad school, |
spent the | ast seven years on beaches and things
like that; and it's just kind of tinme for me to
put down sonething tangible. This is sonething
that 1'mgoing to be putting my name on and | ong
t erm busi ness plan, open up Risky, open up the
taco shop, buy the building fromthe owner and
sell the businesses and pick out the properties
and make them | ook |ike the rest of the
nei ghbor hood.

CHAIR MLLER  Ckay, all right;
think that this has been a pretty |ong hearing.
| don't think we have any nore questions. kay,
so you' ve heard our concerns; we're going to go
back and review your application in |ight of what
we' ve heard today and we'll get back to you.

MR, TORAN. Ckay, thank you for your

CHAIR MLLER Ckay, thank you.
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MR. TORAN:. Thank you.
(Wher eupon, the hearing was concl uded
at 4:35 p.m)
Neal R. Gross and Co., Inc.
(202) 234-4433 Washington DC

www.nealrgross.com




A

$10,69250:2,4
$10052:3
$106,920 14:5 15:22
16:6 34:9,13 49:18
$1116:2
$11.00 34:16,22 35:16
$2,40052:7,9
$2,430 15:19
$2.7550:19,22 51:9
$20052:3
$216 15:13
$29,000 34:2,3
$297 16:3
$3,00011:4
$3.5059:22
$31,68051:22
$36,000 50:6
$4.00 35:6
$6,480 15:5,15 16:15
$6.9554:12,13
$61,808 49:3
$7.0035:2
$70,00053:2
$77,00048:19
$77,760 15:9,16 49:3
$8,91013:22 14:5,10
16:5
$80,000 60:20
$9,90050:3
a.m 47:16,21 48:8
ability 8:19 45:11
able 5:22 6:13 19:17
47:1957:359:1,15
above-entitled 14:18
ABRA42:4
absence 6:15
absolutely 51:18 56:10
56:13 58:2
acceptable 55:8
accepted 49:1
access 23:5 26:18
account 55:15
accountant 48:22
accounted 26:14 27:3,5
277
accoutrements 59:16
Adams 56:6
add 5:20 9:13,16 12:14
30:20 31:2
adding 9:12
additional 5:6 8:17,19
Additionally 5:12
address 19:1
advertising 20:3
afternoon 39:11,12
agent 10:13
ago 42:6 58:21

(202) 234-4433

agreement 31:19

ahead 23:16 36:11
51:14

Al19:16

ALBERTI 1:16 22:2,6
22:10,15 23:1,9,12,22
24:6,11,17,22 25:4,8
25:11,14,17,21 26:2
26:11,17 27:5,10,15
27:21 28:5,7,11,14,18
29:1,5,9,12,14,20
30:2,9,13,16 31:1,6
31:10,22 32:3,10,13
32:19 33:4,6,9,11,13
33:15,22 34:7,14,20
35:5,9,11,19 36:1,4,9
48:15,17 49:5,8,11,15
50:3,5,9,14,21 51:1,4
51:8,11,15,19 52:1,4
52:9,11,13,16 53:1,7
53:14

alcohol 16:16,16 28:16
34:10,17 36:22 41:12
41:20 42:12,13 43:2
43:10,15 47:2,22 48:6
48:19 49:9,17

alcoholic 1:2,12,12
19:2,4,10 20:4

allow 41:21

ambiguity 21:14 22:13

ambiguous 21:3

amount 15:16 16:2

ANC 1:9

ANC-1C 2:6

annual 16:6 18:10
34:11

answer 9:8 15:8,21
21:22 23:21 24:2,5

answered 55:20

answering 57:17

answers 35:15

appliances 18:18

application 2:6 3:7 5:11
11:8,10 13:7,21 14:1
14:14,15 15:4,10
17:18,20 22:5 38:10
50:17 61:18

applied 2:16

appreciate 57:16

appropriate 17:15

approximately 7:2 11:6
11:19 24:9,15 25:12
35:243:344:8 47:12
50:2,6,13,19

area 3:18 4:1,3 9:19
10:1 21:7,17 22:17,21
23:3,6 24:13,18 25:6
25:6,10,11,13 26:12
26:18,19,21 27:11,11

27:11,13,17,18,18
areas 26:9 27:6,15
argument 41:8
arrangement 44:13

45:1
asked 2:19 9:17 24:3
asking 48:5 53:8
assemble 30:18
assembly 30:22
associated 37:12
assuming 26:8
available 8:8 12:4
average 16:2 35:16,17

36:4
averages 35:20
aware 38:3

B

B 15:8 20:10

back 12:13 37:9 61:18
61:19

background 56:16

bacteria 55:7,22

bad 37:6

bag 35:8,9

balancing 57:8

base 7:8

based 15:10 50:19 51:2
51:4 53:15

basement 7:16 8:7
10:19

basic 36:15

basically 7:10

basis 28:4 35:16 36:2
45:14

bathroom 25:19,22
26:1,2 27:18

bathrooms 25:21

beaches 61:5

began 15:16

beginning 3:9

belabor 54:15

believable 53:10

believe 6:18 10:8 14:13
20:21 38:9 43:7 49:16
53:17 60:2

believing 45:8,12,20

benefit 6:4

best 7:11

better 5:4 7:8 32:5,8
46:2

Beverage 1:2,12,12

beverages 19:2,4,11
20:5

big 23:3 25:8,9

bit 5:3 19:7 21:14 32:8
40:5 45:19 54:18
56:16 57:13 61:4

Neal R. Gross and Co., Inc.
Washington DC

63

block 40:8

Board 1:2,12 13:6 18:6
18:19 41:10,21 45:18
56:8 57:8,18 59:13

board's 19:8

born 56:17

bowl| 33:12

bowls 33:11,13

breakfast 40:9 47:18,19
48:7

breaking 53:3

breakout 14:14

bring 12:12 46:2

bringing 5:13 9:5 14:4

broke 35:15

broker 9:15

Brooks 1:17 10:5,6,10
10:16,19,21 11:2,5,11
11:14,18,21 12:5,12
12:16 36:13,14,18,21
37:3,14,17,19,21 38:6
38:11,14,18,20 39:2,5
39:8

brought 31:13,16 38:9

bucks 35:6

budget 8:5

building 1:13 8:1 19:16
22:20 38:4 61:10

built 49:20

burner 6:14

bus 40:7 47:18

business 2:13 8:8 9:2,3
10:13,15 13:22 30:8
36:19 40:13 42:8,11
45:22 46:11 49:1,17
53:4,10,12 54:4 61:9

businesses 8:21 39:21
40:2 41:11 61:11

buy 61:10

buying 44:18

c

C2:139:3

calculate 16:18

calculations 18:7

calendar 16:4,5

called 2:19 6:19 19:9
28:9

candid 53:17

capacity 5:16

capicola54:11

capture 47:19 48:6

case 36:2,2

cash 12:9 25:5,9 26:21
27:12 60:17

cents 50:20,22 51:9

certain 10:9 57:10

certainly 36:5

www.nealrgross.com




certification 7:5

Chair 2:3,9,15,18 3:1,6
3:14,16,19,22 4:6,9
4:14,17,21 5:16,18
6:10,20 7:12 9:4,17
9:2110:4,7 12:17,18
12:22 18:21 20:20
21:1,5,20 22:3,8
34:16 36:12 39:10
41:16 42:21 43:1
48:14,16 51:6,17
52:20 54:7 57:19 58:4
58:7,14,22 59:3,9
60:7,10,14,21 61:14
61:22

Chairman 39:9

Chairperson 1:13,16
48:13

chairs 38:7,14,20

challenges 7:16,21,22

challenging 7:17

character 41:1 57:5,10

check 13:6,9

checked 17:13,18

cheese 5:14

chef 6:5

chip 22:12

chipotle 9:9,14 12:15

chips 12:3 31:20 33:19

chunk 25:19

clarification 57:20

clean 46:1

clear 3:7 17:5 22:16

clientele 48:7

clients 55:8

close 40:13 56:1

closed 35:12

closely 56:4

closer 5:21 41:3

closes 11:19 33:16

closing 20:8

club 47:21 53:18 58:18

clubs 56:7

code 7:3

cold 32:11,14 54:20

Columbia 1:1,7 2:5
30:8 40:21 41:3

combo 4:13

come 6:57:19 8:4 46:8
46:19 54:3

coming 19:9 23:14
45:14,18

comment 18:21 53:1

commercial 57:8

commission 50:19 51:2
51:4,5

communicated 36:15

community 41:11 61:2

compartment 4:3 10:2

(202) 234-4433

complex 38:12
comport 17:8
concerned 35:20,20
56:8
concerns 18:16 61:17
concluded 62:2
concrete 23:16
confirm 17:14
conservative 35:18
consider 18:8
considered 16:20
considering 5:12,21
consist 35:13
consistent 14:15
consumables 28:11,13
contentious 23:14
continue 51:16,17,20
57:3
Control 1:2,12,12
conversation 42:5
cook 60:11,12
cooked 59:19
cooking 4:18,20 6:11
6:17,19 7:1 13:5
18:18
corn 60:3
correct 3:21 4:11,16
6:12 16:17 17:6,7,19
18:10 22:19 28:17
31:5 33:10 34:10,18
35:10 37:16 42:9
43:16,17 44:4 45:6
46:12 49:7 50:8 55:18
correctly 27:20
cost 44:5,17 45:12
46:20 47:4
CR 1:8 2:16
crazy 32:16
creative 5:14
credibility 48:2
credible 53:20
croissant 31:17 40:10
croissants 5:9 33:20
culture 60:1
currently 4:5 8:10,22
customer 7:8 23:3
26:18,20 27:10,17
51:13
customers 9:13 23:5
28:20

D2:1

D.C1:13

day 15:12,13,14 16:3,4
39:16,16,19,19 57:12

DC 2:14 6:3 7:11 9:3
35:4,17

DCRA 7:2 13:12,12
18:22 21:20
deal 18:20 37:2,5
decisions 20:13 22:4
defines 19:12
definition 4:20 9:7
12:21 13:13,17 18:22
20:19 21:13,21 28:2
42:2
Definitions 19:12
deli 12:7,9 44:7,18
delivered 31:3
delivery 25:6
Department 55:4,10,21
describe 4:1
detest 60:4
dialogue 22:9
different 59:22
difficult 57:7
difficulty 59:10
direct 45:19
discussion 17:22
display 55:12
Disposables 28:10
distinction 40:20
distribution 31:19
District 1:1 30:8
dog 56:14
doing 2:13 4:17 15:11
42:17 49:21 59:18
60:2 61:4
dollar 35:16 47:8
dollars 13:22 15:5,13
15:15,19 16:3,3,5
34:3,9,13 35:3 44:9
44:10 47:7,7 48:19
49:450:2,4,6 51:22
53:354:10
dominate 58:2
dominates 58:2
Dominican 8:20
DONALD 1:17
drink 15:11

64

employees 49:12 50:10
50:14,15,18 51:5

en 4:5

entertainment 20:5

entire 22:18

entrance 26:9

equal 26:7

equals 15:13,15,16
16:3,4,6

equipped 32:20

especially 6:2

established 42:4

establishment 3:3 16:8
17:4 20:2 22:18 35:21
43:16 48:1 53:18

establishments 41:13

estimate 23:17 60:19

estimates 18:9

estimating 14:4 52:3

European 58:18

evening 16:2

evidentiary 2:20

evolved 5:5

exact 44:20

exactly 4:10 42:16
46:20

example 54:20 55:6

exception 27:4

exchange 12:9

exclude 6:16

exclusive 31:18

excuse 30:1 32:12 50:1

expand 8:17,19 59:1,15

expecting 49:22

expert 17:20

explore 3:9

extend 57:16

extent 38:4

eye 56:9

F

E

E2:1,1

earlier 34:1

easy 37:8

economically 8:7

Eighteenth 40:21,22
41:8

Eighty 49:8

empanadas 12:4 31:18
33:21 54:20,21 55:11
55:14

emphasize 20:4

employee 25:11 27:11
27:18 51:2

Neal R. Gross and Co., Inc.
Washington DC

facilities 20:7

facility 13:5

fact 1:7 13:3

fact-finding 2:19

factor 8:13

factors 7:18

facts 14:16

fall 18:1

familiar 36:7 37:11
39:13

far 18:5 26:7 38:1 42:12

feasible 8:7

feedback 18:5,14

feel 23:19 42:3 54:2

feet 8:15,18,20 22:17
22:21 23:2 24:10,12
24:16 25:15,16 26:5,8
26:20,22

www.nealrgross.com




felt 21:3

figure 44:21

figured 47:1

filled 17:10

final 18:10

finances 60:20

find 16:8,9 53:20 55:8

finding 1:7 17:15 30:4,6
30:15 48:2 53:9

finds 18:6

first 3:13 7:20 11:3,6
23:21 41:21 42:4

fit 7:6 57:4

five 20:6 33:14 47:7
50:13,14 58:20

flooding 37:5

floor 22:17,21

flourish 39:21

flourishing 40:2,5

flow 60:17

focusing 61:1

follow 22:12

food 3:4,11,17 4:1,2,4
4:22 6:6 7:39:5,19
10:112:1,2 14:11
15:20,22 16:11,16
19:17,19,21 20:1,4,13
21:7,16 23:4 24:12
25:13 26:19 31:6,11
31:13 34:4,9,12,14,15
34:19,21 35:12 36:22
41:14,20 42:12 49:18
50:1 52:17 54:19 55:5
55:22 58:11 60:1

foods 31:12 55:3

foot 26:18

footage 24:4 26:14

footprint 25:18

forced 41:14

Foreman 5:13

Forget 36:10

forks 29:2,7 33:2

form 6:22 15:10 17:16

forma 48:22 60:18

formula 15:22 49:1

forty-five 43:3

forty-two 43:10,12

forwards 37:9

found 7:21

four 7:2 33:14 37:18,19
38:17,18 40:7 50:18
58:20 59:22

frankly 8:5

French 6:21,22

frequented 40:22

front 26:10

fruit 5:10 31:17

further 53:4 57:16

(202) 234-4433

G

G21

gain 8:17,19

gathering 6:8

general 28:1 32:17

generally 48:21 49:1

gentrification 56:19

George 5:13

germs 55:7

getting 4:7 5:3 31:20
59:6 61:1

Give 23:16 52:4

given 10:14 26:15 27:3

giving 9:12 45:22

glasses 25:3

go 12:6 23:16 28:14
36:10 51:14 52:7 59:6
61:17

goes 20:9 59:14

going 7:9 9:10,12 10:4
13:10 22:4,11,16
24:14 27:22 28:15
29:3,4,6,15,18 30:18
30:20 31:1,2,7,11,16
31:17,20 32:10,13,20
32:22 33:1,1,2,16,17
33:18,19,20,21 34:13
35:2 36:5 38:7,15,16
40:18 41:5 43:2,10
44:11,14 45:4,11 47:3
50:10,12 52:7 54:4,19
55:557:13 60:3,19
61:2,8,17

good 18:11 21:2 39:11
39:12

gotten 5:21 32:4,7

governed 20:17

governing 19:5

governs 19:10

grad 61:4

Granola 60:5

greatest 7:16

grew 60:1

Grill 5:13

grilled 5:14

gross 11:6 13:21 14:4
34:11 43:1

Group 1:6 2:13

guess 5:1 21:8 23:7
24:9,14 26:3 28:1
30:11 35:14 40:18
47:9 48:4 52:19,21
54:10

guy 60:18

half 40:8 42:6

hand 19:19 57:9

hands 36:12

happen 12:10

hard 16:8 45:7,12,20
49:15

head 11:8 35:1 40:18

Health 55:4,10,21 56:2

health-related 56:3

heard 61:17,19

hearing 1:7,12 2:4,21
13:4 29:22 30:19 34:4
52:22 61:15 62:2

HECTOR 1:19

held 19:22

hell 53:4

help 46:2 48:1,3

HERMAN 1:17

high 16:12

history 7:15,18

hm 40:16

Hmm 39:18

hold 15:7 25:3

hood 58:1

hope 11:5 23:15

Hospitality 41:6

hour 50:20,22 51:9

hourly 35:16

hours 7:2 20:7 39:21,22
47:11,22 48:1

huge 30:7 47:6

hydrogenated 60:3

65

insurance 50:16

integral 42:14

intend 9:16

Investment 1.6 2:13

involving 2:6

issue 37:5

issued 20:12

issues 37:22 46:8 56:3
59:14

item 7:9

items 32:1

J

J-0-h-n 2:12

JAMES 1:18

John 2:11

Jones 1:17 17:5,8,13
18:4,13 21:10,16,19
22:10 34:15 42:21,22
43:553:9,16 54:2

Juliab5b:11

K

H

Hager 42:6
hair 8:10,20 10:7

i.el17:9

idea 6:1 37:22

identify 2:10

illegal 58:10

Image 10:7

imagine 33:3

imaging 35:7

implement 7:10

include 5:10 27:16,19
28:8 34:17 49:12

includes 34:21 36:4

indicated 11:15 13:4
17:14

industry 18:2

infancy 29:21 30:3

infestation 37:2

information 3:2 13:10
42:5

inputs 18:9

inspecting 8:12

Inspection 56:2

inspector 38:4

instance 5:7

insulation 43:19

Neal R. Gross and Co., Inc.
Washington DC

keep 54:5,19 55:5,17
56:9 57:10

keeping 41:2

key 46:11

kind 7:21 21:3,15 23:13
27:12,21 29:2,5 31:6
31:10,13 32:19 46:1
56:18 57:8 58:18 61:6

kitchen 3:6,10,14,16,20
9:18 19:18 20:6,14,19
21:6,12,21 27:11
28:21 29:17,19 32:20
41:1559:12,17

knew 49:16

knives 29:2,7 33:1

know 5:3 6:14 7:8,9
10:9,12 20:11,16,20
21:11,22 26:6 32:7
36:2 43:6 52:2,12,14
52:15,18,19 54:18
56:12 59:5

known 19:22

knowns 17:10

L

landlord 8:2 37:7

large 23:5 24:12

layout 38:7

learning 39:16,19

lease 10:22 11:2,3
37:15,18,19,22

leasing 26:4

leave 18:19

led 18:9

lend 8:11

www.nealrgross.com




let's 14:9 24:6 28:14
49:2 52:6,7

license 1:8 2:5,7,16
13:12 20:11 23:15
41:22 43:15 58:15,17
59:6

licenses 19:14

life 61:1

light 30:5 61:18

line 6:6

liquor 14:12 15:6,13
58:15,17 59:6

listed 10:13

little 5:3 7:8 19:7 21:13
23:13,18 32:5,8 40:5
45:19 54:18 56:16
57:1361:4

live 32:7 56:14

lived 56:15

local 6:3

located 2:4 41:8

location 8:13 10:11
40:7,11 41:2 58:17

long 37:17 61:8,15

look 14:9 19:4,6 20:10
36:161:12

looking 7:10,15 13:3,20
13:21 15:19 16:22
18:4 20:17

lot 8:3 36:12 41:13,14
52:21 59:10

low 47:5

lunchtime 59:21

M

ma'am 2:8,17 4:8 5:19

Madame 10:6 12:16
39:942:22 48:13

main 6:4 7:18

major 37:1

making 6:3 20:13 37:8
60:16

Mama 9:11 11:16,18
46:5

manual 12:21

MARCH 1:11

margin 47:2 48:18,19
48:20 49:2,3,19 50:1

market 5:3 7:7 37:12
47:19

math 15:18 17:6,8,11
17:14,21 34:2 50:17

matter 1:5 13:2 14:18

mayonnaise 9:10,14,14
12:15,15 30:21 31:2

McDonalds 31:8

meal 35:13

mean 4:9 11:8 23:14
30:14 47:8 52:13 57:9

(202) 234-4433

57:12 59:7,10 60:8,15
60:17 61:3

means 15:12 19:15
42:8

measure 24:8

measurements 23:10

meat 60:1

MEETING 1:3

member 1:16,17,17,18
1:18,19 10:6,10,16,19
10:21 11:2,5,11,14,18
11:21 12:5,12,16,20
13:1,16,19 14:3,9,17
15:1,4,18 16:7,11,15
16:22 17:3,5,8,13
18:4,6,13,16 21:10,16
21:19 22:2,6,10,15
23:1,9,12,22 24:6,11
24:17,22 25:4,8,11,14
25:17,21 26:2,11,17
27:5,10,15,21 28:5,7
28:11,14,18 29:1,5,9
29:12,14,20 30:2,9,13
30:16 31:1,6,10,22
32:3,10,13,19 33:4,6
33:9,11,13,15,22 34:7
34:14,15,20 35:5,9,11
35:19 36:1,4,9,14,18
36:21 37:3,14,17,19
37:21 38:6,11,14,18
38:20 39:2,5,8,11,13
39:18,20 40:3,12,16
41:9,18 42:7,11,15,20
42:22 43:5,12,14,18
43:21 44:2,5,10,16,22
45:4,7,10,17,18 46:10
46:13,15,17,19 47:10
47:14,17 48:10,12,15
48:17 49:5,8,11,15
50:3,5,9,14,21 51:1,4
51:8,11,15,1952:1,4
52:9,11,13,16 53:1,7
53:14,16 54:2,8,14,17
55:1,13,16,19 56:5,11
56:20 57:1,4,15

members 13:6 18:20
59:13

mentioned 47:17 55:4
58:22

menu 5:5 7:9 19:19,20
32:1,9

met 1:12

MICHAEL 1:18

microwaves 32:17 60:4

midnight 59:22

Miller 1:13,16 2:3,9,15
2:18 3:1,6,14,16,19
3:22 4:6,9,14,17,21
5:16,18 6:10,20 7:12

9:4,17,21 10:4 12:18
12:22 18:21 20:18,20
21:1,5,20 22:3,8
34:16 36:12 39:10
41:16 42:21 48:14,16
51:6,17 52:20 54:7
57:19 58:4,7,14,22
59:3,9 60:7,10,14,21
61:14,22

minimal 49:21

Mintwood 41:4

minute 42:15

missed 30:11

misspoke 48:4

mistake 17:21

misunderstood 34:21

Mom 54:9

money 46:13 60:17

month 11:4 13:22 14:5
15:6,14 16:5,16 52:3

monthly 14:10

months 5:4 15:9 32:6
34:13 36:16,19 56:15
58:13

Morgan 56:6

morning 5:9 48:9,10

morph 56:7

morphing 41:12 54:5

move 2:3

moving 41.6

multiplied 15:14 16:4

66

norms 18:2

Northwest 2:5 60:5

notes 24:5

number 13:20 16:9,14
17:11 18:10 19:12
26:6 46:3

numbers 17:18 18:1
26:6 27:3 35:18 42:2
45:13,15

NW 1:7

(0]

N

N 2:1

N.W1:13

name 2:11 61:8

named 58:12

napkins 29:8

Napoleon 41:5

near 47:18

need 13:5 19:4 33:6
60:17

needed 44:1,3

needs 57:5

neighborhood 5:2,7
6:18 7:7 9:1 32:5,8
39:14,21 41:1 53:22
54:6,18 56:14,15 57:3
57:4,6,10,11 61:13

never 49:16 54:9

new 2:6 6:8

NICK 1:16

night 13:3

nightclub 47:22

nine 5:17,18 10:17 16:1
16:7 17:3 39:6

normal 35:3 39:20,22
49:22

Neal R. Gross and Co., Inc.
Washington DC

0 2:139:3

oath 2:20

obviously 18:17

Officer 13:10 42:5

Oh 10:16 13:18 30:4
34:20 41:18 51:18
55:16

okay 2:15,22 3:5,19,22
4:14 10:4,10,16,21
11:5,11 12:5,12,18
13:18 14:2,8,21 15:7
21:1,19 22:3,14 23:18
24:12 25:14 26:17
28:14 29:14 30:11,17
31:1,15 32:2 33:9,22
34:8,21 35:11 36:21
37:3,14 38:6,11,20
39:2,8 43:9 44:22
45:9,16 46:4 47:4
48:12,16 49:11,15
51:5,14 52:20 54:1,7
54:14,16 55:19 57:1
58:4,7,14,22 60:10,21
61:14,16,20,22

once 59:6

one's 54:12

open 19:18 20:7 41:21
47:2058:12 59:20,21
61:9,9

opening 5:22 30:7
41:11 48:7

operate 43:15 44:3
45:22 53:18,19

operating 42:19 46:11
47:11

operation 7:20 53:21

opportunity 5:6 6:7
8:16 9:13 46:1

optimistic 16:10,21
18:1,7

option 40:9

options 12:2,2

order 41:16 48:6

ordered 41:15,18 46:9

ordering 31:7,11,14,17
56:2

www.nealrgross.com




Oregon 56:17

outlet 25:2

outside 31:3

overall 47:6

overhead 49:12,16
50:10,15 53:2

overwhelmed 23:19

owner 2:12 12:11 30:12
44:14 45:2 465 61:10

owners 55:11

P

P21

p.m 2:2 11:19,20,22
14:19,20 40:2,3 47:14
47:15,21 62:3

paid 51:13

Palm 36:5,6,9

pans 33:9

paper 29:11,12,16,18
30:6

parameters 42:4

part 30:7 37:10 38:10
42:14

particularly 3:3

pass 7:5

patrons 19:20

pay 44:12

paying 51:8

people 5:7 24:4 32:7
40:22

percent 43:4,11,12 49:8

percentage 43:1

period 5:22 15:15

permission 48:5

Perry's 41:4

person 15:11

physically 12:6

pick 12:8,9 23:4 44:6
61:11

picture 22:16

Pitazzi 58:12

place 7:15 23:9 26:22
30:5,6 44:7 475
58:18

plan 9:4 23:12 32:15
41:2 42:8,11,16,16,18
45:22 53:4,10,13 54:4
57:2 59:7,18,19 61:9

planning 3:11 29:21
30:2 46:22

plans 3:3 7:13 23:16

plate 29:11,12 30:6

plates 28:19,19 29:2,8
29:16,18 30:7

please 14:17 27:9 43:9
51:16

Plus 51:11

(202) 234-4433

point 46:19 58:5 60:22
pop 6:3 31:19 33:18
pop-up 6:4
popcorn 12:2 31:18,19
33:18 35:8,9 47:2
portion 20:22
Portland 56:17
position 57:7
possibility 6:16
possibly 12:14
pot 33:8
potato 12:3 31:20 33:19
potential 46:7
pots 33:4,5,7
premises 57:21 60:11
prep 4:22 10:1 24:21,22
25:13 26:19
preparation 3:18 4:1,2
4:4 9:19 21:17 24:12
prepare 19:17,21
prepared 20:13 21:6
31:12 58:11
preparing 9:5,8
present 1:15 19:21
presiding 1:14
pretty 16:12 61:15
price 10:14 35:3
pricing 44:15
primarily 7:14 20:1
prior 13:3 58:11
private 6:7
pro 48:22 60:18
probably 24:15
problem 16:20
problems 38:2
proceed 14:22 15:2
process 7:1 37:8,10
46:6
processing 7:4
products 31:7,11,14
profit 46:15 47:2 48:18
48:18,20 49:2,3,8,18
50:1
profitable 49:17
project 14:11,11
projected 10:22 15:9,22
34:11 44:17 48:18,20
50:15
projecting 15:5
projection 14:10 34:3
projections 14:7 16:12
43:2,7
promotion 6:1
proper 8:12 18:17
19:20
properties 61:11
property 8:21 37:6
proposing 10:17 39:14
proud 61:3

provide 4:19 5:6 6:9
20:19 44:14

provided 13:13 21:13
26:7

providing 5:8

provision 19:14

proximity 40:8

public 13:10 20:1 42:5

pull 11:9 14:14

purchase 11:16 12:7

purview 13:11

put11:8 18:11 29:17,18
29:19 30:5,6,6 38:10
58:1 61:7

putting 8:6 61:8

Q

qualify 20:14

question 11:1 15:3 27:8
34:1 40:20 59:9,14

questions 3:12 10:5
22:7,11 23:20 24:1
42:20 52:21 53:5,8
57:17 61:16

quiche 5:8 12:4 32:10
32:13 33:19 40:9
47:18 55:2

quick 40:9 48:15 50:18

quickly 54:8

quote 43:19

R

R2:1

raised 32:18

read 14:6 19:7 20:21
211

reading 14:1 15:9 42:2

ready 11:13 14:22 15:2

real 48:15 50:18 53:21
59:17

realism 46:3

realistic 60:14

reality 45:14 53:15 57:9

really 7:7,7 22:15 24:5
33:11 35:19 37:6
45:20 49:22 53:19
60:18

reared 56:17

reason 32:3 53:7 57:20

reasonable 18:9

reasonably 17:22

recall 11:7

receipts 34:12

receive 51:12

recipes 6:8

record 2:10 14:19

Reeves 1:13

referenced 44.7

Neal R. Gross and Co., Inc.
Washington DC

67

referred 19:13 26:5

reflect 8:22

refrigeration 4:4,7 10:3

refrigerator 4:10 9:22
24:19 41:19 54:21
55:3

refrigerator/freezer
4:13

regarding 3:4

register 25:6,10 26:21
27:12

regularly 19:16,18

regulations 12:22 13:1
19:5,11 20:15

relying 13:14

remember 11:12

renditions 5:14

rent 47:5 49:13 50:6

rental 10:22

repair 37:6

repeat 6:20

replicate 6:6

reported 17:15

Republic 31:19 33:18

repurpose 5:10

reguests 32:9

requirement 47:6

requirements 7:3

research 37:13

resell 46:22

respect 3:2,10 7:3 8:1

responses 32:9

responsive 6:18

rest 25:17 26:8 61:12

restaurant 6:5 7:19
10:17 12:21 13:5,12
13:14 18:2,18 19:1,2
19:3,6,13,14,15 20:11
20:12,14 23:15 30:10
36:10 39:15 41:3
42:19 44:3 46:22
49:21 52:16 53:19,21
59:4

restaurants 6:4 40:13
40:14,15 41:12 56:7
56:12

result 17:9

results 17:14

resumed 14:19

resupplied 28:3

retail 8:9

Retailer 1:8

revenue 18:10 43:1,8
43:11 46:15

review 61:18

right 2:9,18 8:6,14,21
14:6 15:19 17:2 21:7
22:4,5,10 23:2 24:4,6
24:11 25:5 26:19

www.nealrgross.com




28:16,18 29:20,22
30:13,17,17 31:4
32:15 34:5,6,7,8 36:2
36:9 39:8 42:3,7
43:13,18 45:21 46:14
46:16,18 48:12 50:5,7
55:9 56:20 57:1 58:12
60:2,9,12 61:14

Risky 1:7 2:4,14 41:5
61:9

Road 1:7 2:5 40:21 41:3

rodent 37:2

rodents 38:1

Rodriguez 1:19 12:19
12:20 13:1,16,19 14:3
14:9,17,21 15:1,4,18
16:7,11,15,22 17:3
18:6,16 45:18 54:7,8
54:14,17 55:1,13,16
55:19 56:5,11,13,20
57:1,15

Room 1:12

rotisserie 55:11,17

route 4.5 13:11

rules 37:11

run 58:10

running 21:15

Ruthanne 1:13,16

S

S2:1

S-0-U-S 6:22

sale 3:4 8:9 10:11 48:19
49:9

sales 10:13 15:9,13,22
16:6 34:8,9,12,19,21
41:20,20 42:12,13
43:10 47:6 49:3

salon 8:10,20 10:7

sandwich 5:15 12:7,9
29:10 30:21 33:15
34:22 35:3,12 44:6,11
44:12,17 46:21 47:8
54:9

sandwiches 9:11,11
11:16 30:18 31:3,12
31:16 47:4

saying 10:11 48:3 54:17

says 19:15 20:11 42:12
42:16,18 43:6

scalability 8:13

scared 8:5

school 61:4

sealing 7:4,4

seat 10:17 16:7 17:3
23:4

seating 39:6

seatings 15:12 16:1

(202) 234-4433

seats 16:1

second 43:9

Section 15:8

see 5:6 13:20 15:5
20:21 31:22 38:11
49:2 52:6 53:19 55:19
59:12 60:3

seeing 6:2 59:11

sell 41:13 45:5 47:3
48:6 60:20 61:11

selling 3:11 34:2 36:22
44:11 47:18

semi-exclusive 6:7

serve 19:3,17,20,21
28:20 29:9 54:20 55:2

served 29:10 32:11,14

service 20:1 23:3 26:20
27:10,13

serving 19:2 33:2,16,17
33:18,19,20,21

setting 53:17

seven 40:19 44:8,10
47:8 54:10 61:5

shack 8:12

shift 48:9,10

shop 20:14 33:16 35:12
44:18 58:12 59:20
61:10

Short 1:18 39:10,11,12
39:13,18,20 40:3,12
40:16 41:9,18 42:7,11
42:15,20 43:12,14,18
43:21 44:2,5,10,16,22
45:4,7,10,17 46:10,13
46:15,17,19 47:10,14
47:17 48:10,12

show 57:3

signed 37:14,21

signs 20:4

SILVERSTEIN 1:18

similar 31:9

simple 60:1

simply 9:15

simultaneously 32:16

sink 4:3,6 10:2 24:18

sinks 9:21

sir 2:7 10:18,20 11:20
15:1,21 16:10 17:12
18:12,15 20:17 21:18
23:11 27:9 34:19
36:17,20 37:16 38:17
39:4,7,17 43:10,17,20
49:10 51:3,10 52:18
55:18

sit 23:4

site 27:22

situation 3:10 41:10

Six 40:19 47:7

Sixteenth 41:7

size 25:13 57:21

slate 46:1

slow 7:1

slowed 37:10

small 47:5

smoothie 40:10

smoothies 5:9

S0's 9:11 11:16,18 46:5
54:8

soccer 58:18,19

soon 41:4 60:16

sopressata 54:12

sorry 11:13 15:1 23:13
51:21

sort 9:1,15 22:12 26:20
29:21 38:2

sounds 47:21,22 58:20

sourcing 9:10

sous-vide 6:19,21

Southern 41:6

space 5:3,5 7:16,17
19:15 22:20 26:4 32:6
58:2,359:20

speak 13:9

speakeasy 58:10

SPEAKER 28:21 51:14
54:22

Speaking 32:16

spears 33:3

specific 16:19 18:14
35:15 40:6

specifically 18:5

spend 5:1

spent 61:3,5

spirit 40:19

spoons 29:7 32:22

square 8:18,20 22:17
22:21 23:2,8 24:4,10
24:11,15 25:15,16
26:5,8,14,18,22

staff 19:21

standard 49:5

start 7:20 9:2 22:11
24:7 60:16

starting 8:14 23:2

state 8:1 37:6

statement 53:9

statute 19:5,11 20:16
20:19 21:14 43:6

steak 7:11

step 37:9,9

stepping 9:1

stone 9:2

stop 30:16,17 36:10
42:7

stops 40:7 47:18

storage 26:11,13 27:1,2
27:16,19,20

store 28:15

Neal R. Gross and Co., Inc.
Washington DC

68

stored 29:15

storing 27:22

stove 4:15 6:11,16 7:13
8:6 41:15,17 43:19
44:3 57:21 59:13,16

street 1:13 11:15 12:6
12:13 44:7,19

street-level 8:9

stuff 29:2 60:11

submission 17:19

submitting 17:17

success 7:19 42:14

successful 40:11,12,14
40:15

succinct 45:19

sufficient 19:19 47:3

sure 23:1 28:5 56:6

surround 5:22

sweet 54:11

syrup 60:4

T

T-0-r-a-n 2:12

t/al:7

table 4:3 10:2 15:12
24:20,21 25:1 38:21

tables 38:7,15,17,18

taco 8:12 59:20,22
61:10

tacos 59:19 60:12

take 26:22 60:15

taken 25:18 26:9 55:15

takes 7:2

talked 46:7

talking 19:14 34:19
43:5 46:4 54:10

talks 20:10

tangible 61:7

taste 8:22

tax 52:16

taxes 49:13 52:11

tell 4:22 14:10 24:1
42:16 45:11 46:5
53:15

telling 45:21 53:20

tenable 54:6

term 28:12 61:9

terms 43:7 55:21

territory 56:22

thank 10:6 12:16 39:8
39:10 42:22 48:13
53:4 57:15 61:20,22
62:1

thing 6:15,17 9:8 38:2
56:19

things 5:6,20 6:13 8:4
27:22 28:2,19,20
36:15 60:4 61:5

www.nealrgross.com




think 2:18 3:7 6:1,17
7:6,14,18 8:9,10,11
8:22 11:11 18:1,22
20:12 24:1,3 25:2
26:13 27:2 28:10
29:16,19 30:4 31:21
35:18 38:8 40:5,8,19
40:20,21 41:2,7,19
42:1 44:1,2 45:17
50:17,18 56:2 58:16
58:19 59:10,11 61:15
61:16

thinking 5:8

third 42:3

thirty 15:14 16:4

thought 11:9 29:17
43:22 54:3

thousand 8:14 26:5

three 4:35:410:2 16:1
20:3 23:19 24:1 27:6
32:6 36:16,19 38:22
39:1 56:15

ticket 16:2 34:17,22
35:17

time 5:117:17,19 42:3
45:8,12,20 48:5 53:11
57:6,11 58:19 61:6,21

times 6:3 15:15 16:1,5

tips 51:6,7,11,12

Title 19:10

today 13:4 42:3 61:19

told 45:1 46:6

tongs 33:2

top 11:7 35:1 39:1
40:18

tops 38:22

Toran 1:6 2:8,11,11,13
2:17,22 3:5,12,15,17
3:214:2,8,11,12,16
4:195:1,17,19 6:12
6:21 7:14 9:7,20 10:1
10:8,12,18,20 11:1,3
11:7,13,17,20 12:1,8
12:14 13:8,18 14:2,8
14:13,21 15:2,7,21
16:9,13,17 17:2,7,12
17:17 18:11,15 20:18
20:21 21:3,8,11,18,22
22:14,20 23:7,11,18
24:3,8,14,21 25:2,7,9
25:12,16,19 26:1,3,13
27:2,8,14,17 28:1,6,9
28:12,17 29:4,7,11,13
29:16 30:1,4,11,14,20
31:5,8,15 32:2,4,12
32:15,22 33:5,8,10,12
33:14,17 34:6,11,18
35:1,7,10,14,22 36:3
36:7,17,20 37:1,4,16

(202) 234-4433

37:18,20 38:3,8,13,16
38:19,22 39:4,7,12,16
39:19 40:1,4,15,17
42:1,10,13,18 43:3,9
43:13,17,20,22 44:4,8
44:13,20 45:3,6,9,16
46:4,12,14,16,18 47:1
47:12,15 48:4,11,21
49:7,10,14,20 50:4,8
50:12,16,22 51:2,7,10
51:12,18,21 52:2,6,10
52:12,15,18 53:6,12
54:1,11,16 55:9,14,18
56:1,10,13,21 57:2,22
58:5,9,16 59:2,5,18
60:8,13,16,22 61:20
62:1

total 14:5 17:1 34:8,9
38:16 43:11 51:20,21
52:4 53:2

tough 53:11

trade 38:5

tradesman 38:4

training 30:12

tricky 40:5

true 21:10,12 45:8

truly 40:4

trust 57:14

try 6:8

trying 5:13 30:5

turns 15:11

twelve 15:8,16 16:5
34:12

twenty-seven 15:11

two 3:12 7:18 13:20
19:22 20:7 25:21 28:3
38:20,22 58:9

type 6:14 44:6 47:22
48:1

types 6:1 59:22

typically 28:3

U

Um 40:16

unanticipated 7:22

uncharted 56:22

understand 19:8 56:5,8
57:758:1

understanding 13:11
27:19 46:2

unexpected 8:4

unit 4:4,7

units 55:12

UNKNOWN 28:21 51:14
54:22

upstairs 8:8 59:19

upward 8:19

use 12:8 19:19 59:7

utensils 28:22 29:1,5
32:20
utilities 52:1,6

\Y

v-i-d 6:22

vacuum 7:4

value 9:12,16

variable 16:13,19 17:1
variables 16:18 17:9,10
Ventures 1:7 2:4,14
venue 6:9

versus 41:20

viable 40:10 54:4 57:12

69

work 47:9 58:6
worked 9:9 26:6
working 5:2,4
worth 34:3
wouldn't 58:6

X

Y

year 11:3,6 14:6 34:4
37:18,19 42:6 50:4,6
52:5,8

years 58:10,20 61:5

visit 56:3 Z
void/opportunity 40:6 | zoned 8:10
W 0
Wait 42:15
walk 10:14 11:15 56:14 1
want 5:7 8:6 14:3 18:21 | 120:11
19:6,7 20:16 22:12 1,000 8:18,20 22:17,21
37:12 43:6 44:6 47:10 23:2 26:7
51:20 54:14 56:6,11 1024:17
57:9,11,16,19 59:5,20 | 10:0048:8
60:9 14th 1:13
wanted 3:1 46:6,21 17 15:8
wants 57:5 17-A 15:21
ware 28:21 1824 1:7 2:5
warm 6:13 54:19 55:6,7 | 1C 19
55:14,17
wasabi 9:9,13 12:14 2
Washington 1:13 2:14 | 2:00 47:13,15,21
35:4,17 20001:13
wasn't 11:13 24:5 38:3 | 2015 1:11
watch 58:18 2519:10
water 7:1 38:1 25-10119:12
way 18:11 32:17 41:6 25-11320:10
42:1 60:19
we'll 2:3 25:4 32:8 3
33:12 51:1959:12 3:302:4
61:19 3:332:2
we're 7:9 9:12 20:17 3:47 14:19
21:15 22:4,9 23:2 3:49 14:20
29:4 30:20 33:17,18
33:19,20,20 34:18 4
37:948:17 61:17 41:11
we've 9:9 61:19 4:3562:3
website 13:13 4319:12
week 12:10 28:3,4
went 14:19 176 5
west 8:17 59:1 . .
wholesale 44:14 45:5 2;2%3:72'162’14’15’20
willing 17:21 19:16 50:1 49:22
windows 7:17 . . .
wondering 16:19 500 23:8 24:9,11 26:18
wood 33:3 59:18 6
word 12:8 6:00 40:2,3

Neal R. Gross and Co., Inc.
Washington DC

www.nealrgross.com




600 8:17

7

7:0011:19,22 48:8
70 24:15 25:14,16 26:19
26:22

8 24:17

8:00 11:20

80 24:15 25:14,16 26:20
26:22

9

97484 1:8 2:5

(202) 234-4433

Neal R. Gross and Co., Inc.
Washington DC

70

www.nealrgross.com




