HEARING 04/20/2016
THE HIP"HOP' PUB CRAWL

1 GOVERNMENT OF THE DI STRI CT OF COLUMBI A
2 ALCOHCOLI C BEVERAGE REGULATI ON ADM NI STRATI ON
3 ALCOHOLI C BEVERAGE CONTROL BOARD
4
6 |IN THE MATTER COF:
7 Pub Craw
8 Applicant: Reginald Eliacin
9 Date of Event: My 15, 2016
10 Event: The H p "Hop" Pub Craw
11 Nei ghborhood: Muiltiple Licensed Prem ses
12 Size of Event: 400-600
13 FACT- FI NDI NG HEARI NG
14 - - - < - - - o o - o oo X
15 Wednesday, April 20, 2016
16 Wher eupon, the above referenced natter canme on for
17 hearing at the Al coholic Beverage Control Board, Reeves
18 Center, 2000 14th Street, N.W, Suite 400S, Washi ngton,
19 D.C. 20009.
20
21
22
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1
2 CHAI RPERSON:
3 DONOVAN W  ANDERSQN, Presi ding
4
5 OTHER PERSONS PRESENT:
6
7 NI CK ALBERTI, BQGARD NMEMBER
8 RUTHANNE M LLER, BOARD MEMBER
9 JAMES SHORT, BOARD MEMBER
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1 PROCEEDI NGS
2 CHAI RPERSON ANDERSON:  The next event we're
3 going to -- the next schedule, we have a fact-finding
4 hearing for the Hp "Hop" Pub Caw for May 16th -- My
5 15, 2016. WII the parties please approach. Can you
6 please identify yourself for the record please.
7 MR, ELIACIN. H . I'mReginald Eliacin with
8  RegMOProno.
9 MS. FISHER  Moni sa Fisher with RegMOProno.
10 | NVESTI GATOR LEFTW CH.  ABRA i nvesti gat or
11 Vernon Leftwich, L-E-F-T-WI-CH
12 CHAl RPERSON ANDERSON:  Al'l right. Can you
13 -- just before | ask some questions to M. Leftw ch can
14  you guys just give us some background information about
15 the Hp "Hop" Pub Cram ? | nean just how | ong you' ve
16  been doing this and just give us some background
17 information about this event please.
18 MR. ELIACIN. kay. Actually we've been
19 doing it since 2010, and basically it's called the Hp
20 Hop Bar Crawl because we focus nore on showcasing | ocal
21 DJs and ol d-school hip-hop. And we put a DJ at each bar
22 and -- and -- and we have like a schedule. So basically
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1 one bar opens up, and we have a DJ that's in -- in the
2 bar. And then after that the next hour, you know, the
3 next bar opens up.
4 MS. FISHER They all focus on a different
5 type of old-school hip-hop. So some will Dirty South,

6 sone wll do East, some will do West. Sonme will do |ike
7 New York. Some will do Mdwest. So it kind of has |ike
8 a theme kind of partaking. And this is also our twelfth
9 event.

10 MR ELIACIN. Yeah. This is going to be our
11 twelfth one.

12 CHAI RPERSON ANDERSON:  Al'l right.

13 MR ELIACIN. And we generally focus on --
14 on U Street -- on the U Street corridor.

15 CHAI RPERSON ANDERSON:  Unh- huh. Al right,
16 M. Leftw ch.

17 | NVESTI GATOR LEFTWCH. | see that you guys
18 state here that to control traffic you have it tiered so
19 that the establishnents are closing or the actual pub

20 crawm is ending at a certain time. Can you explain a

21 little how not just having themall readily -- so that

22 you can be in all places at any given tine versus
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1 shutting themoff.

2 MS5. FISHER  For us -- well, for nme what a

3 bar crawl is is like you actually nmove down per bar. So
4 that's how | started this event. W -- we never only

5 max out at 600 people, which is -- and we do these bars
6 only because nost bars can, you know, fit 200 -- 200

7 people -- 150, 200. And in the mddle we keep all --

8 there's always three bars open. So we start with one

9 Dbar. It's kind of slower as we build and |ike get --

10 get our people through. And then we open up another

11  every hour. And as -- and as the third bar opens we

12 close off the first bar. So it kind of keeps all the
13  establishnments kind of not full to death, but like it

14  keeps themup and running and keeps them going for Iike
15 a good three hours.

16 MR. ELIACIN. People have options basically.
17 | NVESTI GATOR LEFTWCH: Ckay. And | also
18 see that you spoke about the beer and |iquor specials.
19 Are there also food specials at these events that you're
20 aware of ?

21 MS. FISHER There are not food specials,

22 but there is food avail abl e.
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1 | NVESTI GATOR LEFTWCH. kay. And you guys
2 are providing additional security in addition to the
3 establishnent's security?

4 M5. FISHER W are. It's going to be two

5 extra hired security by LGC, and then it's going to be

6 three other nenbers fromour team checking IDs and

7 giving out wist bracelets.

8 | NVESTI GATOR LEFTWCH: In addition to the

9 security provided at the venues?

10 MS. FISHER And the security at the venue
11 plus both of us will be in attendance.

12 | NVESTI GATOR LEFTWCH. Ckay. And have

13 you -- and you used these vendors -- | nean these

14  establishnents before in the past years?

15 M5. FI SHER W have used these. W -- the
16 only kind of newto us is Ben's Next Door. W did

17  them --

18 MR ELIACIN. The first year.

19 M5. FISHER -- in our first one. So 11 --
20 11 events ago. But they wanted to come back and join us
21  again.

22 | NVESTI GATOR LEFTWCH. O her than that
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1 everything looked fine. | do -- after hearing exactly
2 what the -- what the event was |'mgetting the
3 information that there would be a live DJ at each event.
4 |s that -- | heard that correctly?
5 MS. FI SHER  Yeah.

6 | NVESTI GATOR LEFTWCH. | would like to

7 re-review settlenent agreenents to ensure that they can
8 have live DJs because | know these establishments have
9 entertainnent endorsements. But sonetines settlenent

10 agreenents state that [ive DJs are not allowed and that
11 pre-recorded nusic is all owed.

12 CHAI RPERSON ANDERSON:  Ckay. Fine. Al

13 right. Do we have any questions by any -- any board

14  nenbers? Yes, M. Alberti.

15 MR. ALBERTI: Well, yeah. | nmean this is --
16 wll take place on the 15th. So that's three weeks from
17 today. GCkay. So when can we expect to see the litter
18 contract -- litter plan contract?

19 MR. ELIACIN. W actually have the litter

20  plan contract.

21 M5. FISHER: W have them

22 MR ALBERTI: You have it?
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1 MR ELIACIN  Yes.
2 MR. ALBERTI: kay. |If you could give us a
3 copy, we'll take a look at that. | appreciate that.
4 You -- you were here earlier | think for --
5 MS. FISHER This sane event. W were going
6 to --
7 MR ALBERTI: No. No. No. | want to make

8 sure both of you are paying attention before making ny

9 remark. You were here when we reviewed an earlier pub

10 craw.

11 MR ELIACIN  Yes.

12 MR, ALBERTI: And -- right. So | don't know
13 if -- 1 don't know if you sort of nmade the |ink, but

14  that individual had -- had used Beltway also. But it
15 turns out that Beltway is dunping their trash in the
16 city receptacles.

17 MS. FI SHER  Yeah.

18 MR ALBERTI: | don't think | need to tel
19 you why that's a problem

20 MS. FISHER Right. You're not renoving,

21 you're just --

22 MR. ALBERTI: Fromthe [ ook on your --
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1 right. So any idea how -- and this may -- this nay have
2 just -- you may have been just alerted to this today.
3 MS. FISHER So we actually have been in
4 contact with April | think her name is.
5 MR. ALBERTI: Wth who? OGCkay. April. Yes.
6 M5. FISHER And she told us that, that --

7 that, that they were not pretty much approved. So we've

8 actually switched to Bayside.

9 MR ELIACIN. No, Kelly.

10 M5. FISHER  Oh, sorry. Kelly.

11 MR. ALBERTI: Onh, okay. So that's --

12 that's --

13 MS. FISHER W've actually swtched, and

14 they do the litter renoval plus and haul it.

15 MR ALBERTI: So a litter contract with

16 them kay. Very good. Okay. Were is -- okay. |It's
17 on -- okay. Oh, so l'll -- I'"Il take a look at this

18 while -- while others have questions. But | do have one

19 other question. So you all -- every site is a check-in

20  site?

21 MS. FISHER  Yes.

22 MR ELIACIN.  Yes.
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1 MR. ALBERTI: So -- all right. So let ne --
2 1'll go back to -- let me go to basics. How -- how are
3 the participants identified?

4 MR. ELIACIN. They're identified -- we have
5 a wist band.

6 M5. FISHER Wth a wist band.

7 MR. ELIACIN. And it specifically tells this
8 is part of the Hp Hop Bar Craw .

9 M5. FISHER It says H p Hop Bar Craw, and
10 there's like alittle boombox on it.

11 MR. ALBERTI: Al right.

12 M5. FISHER And it's also -- it would say
13  Nunber 12 so you know it's specified to this one.

14 MR, ALBERTI: So sort of walk nme through how
15 that check-in's going to happen at each place because --
16  because one of the things I'mwondering is just |ike

17 well, let's say, you know, Solly's is the last place to
18 have entertainnent. Can | go to Solly's at the

19  beginning of the pub crawl and check in there and then
20 nove on to the first place? So -- so howis it all --
21  howis it all working?

22 MS. FISHER  You check in fromthe allotted
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1 times that we set on the schedule we have. So map it

2 out and have on the back side, who's DJing, what venues
3 are open at the tinme, and the hours |isted.

4 MR ALBERTI: And so that's the only tine

5 you can --

6 M5. FI SHER  Check-in itself.

7 MR ALBERTI: You have to check in at that

8 establishnent during that hours that it's listed?

9 MS. FISHER  Those three hours allotted for
10 each venue.

11 MR ALBERTI: And so --

12 M5. FISHER So the first bar is only one.
13 The second bar there's both of them Then the third bar
14 there's three. And then four, then it just -- and it's
15 three at a tine.

16 MR, ALBERTI: Okay. So I'mcorrect in

17 assuming that your staff wll be there checking IDs --

18 MS. FI SHER  Checking | Ds.
19 MR. ALBERTI: -- and handing out wri st
20  bands --
21 MS. FISHER Usual ly the venues --
22 MR. ALBERTI: -- only during that
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1 allotted --
2 MS. FISHER -- take it upon themselves to
3 double-check the IDs. So we just actually check wi st
4  bands and check the nanes with the tickets.
5 MR. ALBERTI: Right. Right. Al right. So
6 let me -- let ne finish my question. So -- and your
7 staff wll only be there during that allotted time to
8 handout wist bands?
9 MR. ELIACIN. Absolutely. Yeah.
10 MS. FISHER W al ways have three. So for
11  each bar there's always a person fromour staff. And
12 then with the extra security that we brought in to neet
13 wth The Board's terns for the LGC we brought in two
14 nore. And then the -- each venue has about two to
15  four --
16 MR ALBERTI: Right.
17 MS. FISHER -- -- depending on size.
18 MR. ALBERTI: Geat. So and | want to thank
19 you for a nore thorough plan this time. | knowit's a
20 |l oony process for everybody.
21 MS. FI SHER  Yes.
22 MR, ALBERTI: But it's encouragi ng when
@ichaer Legol solutions - SBas e T s


http://www.olenderreporting.com

HEARING 04/20/2016
THE HIP"HOP' PUB CRAWL 13

1 people are listening. So thank you.

2 MS. FISHER  You're very wel come. Thank

3 you.

4 MR, ALBERTI: | have no further questions.

5 CHAl RPERSON ANDERSON:  Al'l right. Just tel
6 us -- tell us about the nunbers. You -- you're asking

7 us to approve -- let nme see what the numbers are again.
8 M5. FISHER | don't -- actually don't think
9 it is witten dowmn. But we keep it at --

10 CHAI RPERSON ANDERSON:  Yeah. Four to six --

11 four to 600. So tell us how did you come up with those
12 nunbers and are those nunbers realistic?

13 MS. FISHER Basically for the 400 -- for
14 the lowballing it it's just what has been sold. 600 --
15 we just keep it at 600 because we don't want to over

16 sell. W want everybody to get drinks, have fun, and
17 not be too stuffed into the bars.

18 MR. ELIACIN. And we do advanced sales. So
19 when we have 600, and then we stop it at that as far as
20 sales so that we don't over sell.

21 M5. FISHER  Yeah. W like -- and we maxed

22 out last year. W were just like we're just done,
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1 that's good enough. W want everybody to have an

2 enjoyable tine, and | feel Iike when you over sel

3 tickets they're just getting too stuffed in, you can't

4 get to the bar, the venues aren't happy, the custoners

5 aren't happy. So we just try to keep it low Like even

6 some of the venues that are larger, they're kind of |ike

7 just sell nmore for us. And | was |ike but what about

8 the smaller bar after you? It doesn't work. So we --

9 we like to keep it about 150 to 200 per each bar in the
10 mddle. And then some cone early and sone fade. Sone
11  cone late so they can nmake it to the end. And that's
12 kind of how we've been able to balance it.

13 CHAI RPERSON ANDERSON:  Al'l right. Thanks.
14  Any other -- yeah.

15 MR ALBERTI: One other comrent. So |'m--
16 1'mlooking -- oh, go ahead.

17 CHAI RPERSON ANDERSON:  Go ahead, Ms. Mller
18 M5. MLLER Okay. | just have a -- a quick
19 question. So you're going to -- you check IDs?

20 MS. FISHER Do |?

21 M5. MLLER Do you? Yes. You personally
22  or you have other people that check then?
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1 M5. FISHER | do have other people. |If
2 it'sreally rushed at a bar, I will junp in and grab out
3 wist bands.
4 MS. MLLER So the -- the people -- I'm
5 just curious. The people that are checking, what kind

6 of training they've had to check I|Ds.

7 MR ELIACIN. Well, we have -- | nean one

8 person is like actually a door guy at Solly's, you know.
9 And then the other person we've been working with for --
10 | nean for so nany years and, you know, knows all the

11 policy. W're both ANC nanagers.

12 MS. FI SHER W both have our ABC manager's
13 license too.

14 MR ELIACIN. So yeah. So we have that as
15 wel l.

16 M5. MLLER So | nean | -- and | don't nean
17 to be critical. |'mjust |ike curious because we offer

18 sone good ID training here. So I didn't knowif you've
19 had training or you' re just, you know, doing it based on
20  experience.

21 M5. FISHER  Yeah. Well, we've done on

22  experience via having ABRA's managers |icense. Mst --
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1 actually all the venues have their own security and they
2 actually check I1Ds. Qur teamreally just puts the wi st
3 bands on and checks the ID to match who's buying the
4  tickets.

5 M5. MLLER Right. Ckay.
6 M5. FISHER And all the venues have their
7 own personal door people at the door.
8 M5. MLLER So you're not checking -- are
9 you checking for whether they' re 21?
10 MS. FISHER W do.
11 MR. ELIACIN. Yeah. Absolutely.
12 M5. FISHER W do just to back it up. But
13 all the venues also do for their own.
14 M5. MLLER Right. Gkay. So they get
15  checked tw ce?
16 MS. FISHER  They -- yeah.
17 M5. MLLER And the other people are people
18 who are like regular doormen or whatever at the
19 different establishnents who do that all the tineg,
20 right?
21 MS. FI SHER  Yes.
22 M5. MLLER Ckay.
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1 MR. ELIACIN. Absolutely.
2 MS. MLLER Ckay. Thank you.
3 MS. FISHER  Thank you.
4 CHAI RPERSON ANDERSON: | don't --
5 M. Leftwich, do you have anything el se you want to add?
6 | NVESTI GATOR LEFTW CH:  Just for
7 clarification after your |ast question. So once they
8 leave -- say they -- say they -- when they | eave Red
9 Lounge when they get -- arrive at C oak and Dagger their
10 IDs is going to be checked agai n?
11 M5. FI SHER  Checked agai n.
12 MR ELIACIN.  Yeah. Absolutely.
13 M5. FISHER It's a conplaint that we have,
14  but | don't really care. | don't want anybody getting
15 in trouble. So --
16 MR. ELIACIN. They're like why | get checked
17 again? Well, you have to get checked again.
18 MS. FISHER | was honey, carry a smaller
19 purse, it's a bar craw.
20 MR. ELIACIN. Very responsible.
21 CHAI RPERSON ANDERSON:  Al'l right. Well, |
22 then nmake a notion that the matter be approved. The
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1 only -- the only caveat | wll put on that M. Leftw ch
2 wll check to see whether or not all the establishments
3 are -- whether or not they have settlenent agreenents
4  that would prohibit having what -- what --
5 | NVESTI GATOR LEFTWCH. A live DJ.
6 CHAI RPERSON ANDERSON:  -- a live DJ. And so
7 we -- sowe will -- we wll -- 1 mean | guess ny notion
8 is for us to approve it pending that M. Leftwich wll
9 =-- wll informyou whether or not there are any of these

10 establishments, whether or not they are prohibited from

11  participating init.

12 M5. FISHER Okay. And then howdo | find
13 out?

14 | NVESTI GATOR LEFTWCH: The tine frane.

15 MR. ALBERTI: You -- you can conmunicate

16 directly with --

17 CHAl RPERSON ANDERSON:  You can -- right.
18 Rght. So you two can -- so you'll -- all right. Al
19 right. So is there a second.

20 MR SHORT: Second.

21 CHAI RPERSON ANDERSON: M. Short has

22 seconded the notion. Those in favor say aye. [Chorus
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1 of ayes]. Those opposed. [No audible response]. The
matter passed 4-zero-zero. Thank you very much. Good
| uck.

MS. FISHER  Thank you very nmnuch.

o A w N

CHAI RPERSON ANDERSON: | know t hat you were
6 here before, it was not approved, and it appears that
7 you were devastated. You were here -- well, you were
8 here for a -- the previous pub cram. |'mtalking about

9 earlier.

10 MS5. FI SHER:  Uh- huh.
11 CHAI RPERSON ANDERSON:  And your reputation
12 Is all we can deal wth, we can work with. And so

13 therefore we approve this. You do what you're supposed

14  to do.

15 M5. FISHER  Yes, sir.

16 CHAI RPERSON ANDERSON:  And so therefore you
17 put in other applications, then we can say that we -- we

18 know that you are a reliable vendor, pronoter and so
19 therefore you -- so just -- we're just asking that the

20 streets are clean --

21 M5. FISHER  Yes, sir.
22 CHAI RPERSON ANDERSON:  -- the security --
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1 there are no incidents, and so you don't have to cone
2 back to The Board and ask -- and explain why is it you
3 didn't do what you prom sed us to do.

4 MS. FI SHER  Yes.
5 CHAI RPERSON ANDERSON:  Ckay. All right.
6 Thank you.
7 MR. ALBERTI: Thank you. Good | uck.
8 MS. FI SHER  Thank you.
9 (Wher eupon t he above-entitled matter was
10  concl uded.)
11
12
13
14
15
16
17
18
19
20
21
22
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