
202-234-4433
Neal R. Gross & Co., Inc.

Page 1

DISTRICT OF COLUMBIA
+ + + + +
ALCOHOLIC BEVERAGE CONTROL BOARD
+ + + + +
MEETING

þ-----------------------------»
IN THE MATTER OF:             :
                              :
Jerome H. Nickerson, on behalf:
of Washington Waterfront      : Fact Finding
Association, Inc.,/NCBF/HMW   : Hearing
700 Water Street, SW          : 
Retailer F                    :
Temporary License Application :
Date of Event: April 6, 2013  :
                              :
þ-----------------------------¼

                 MARCH 27, 2013
            The Alcoholic Beverage Control
Board met in the Alcoholic Beverage Control
Hearing Room, Reeves Building, 2000 14th
Street, N.W., Washington, D.C., Ruthanne
Miller, Chairperson, presiding.

PRESENT
RUTHANNE MILLER, Chairperson
NICK ALBERTI, Member
DONALD BROOKS, Member 
HERMAN JONES, Member
MIKE SILVERSTEIN, Member

ALSO PRESENT
TYRONE LAWSON, ABRA
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1               P-R-O-C-E-E-D-I-N-G-S

2                                        2:26 p.m.

3             CHAIRPERSON MILLER:  Oh, hello. 

4 Okay.  You're with the Washington Waterfront?

5             MR. NICKERSON:  Yes, Jerome

6 Nickerson on behalf of the Washington

7 Waterfront Association.  

8             The Washington Waterfront

9 Association is a co-producer of the National

10 Cherry Blossom Fireworks Festival.  The

11 fireworks festival obviously includes the

12 fireworks, but then there's six hours of

13 programming and musical entertainment which

14 proceeds the fireworks.  The festival opens at

15 1:00 and concludes with the fireworks which

16 are shot promptly at 8:30 and then we keep the

17 venue operating just so that we're making sure

18 everybody gets out.  The venue itself can be

19 found on the back of attachment 3 of the

20 application, and that attachment is what was

21 submitted to the First Metropolitan Police

22 Department Commander Hickson with respect to
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1 the plan.  

2             So it starts at 600 Water Street,

3 which is the Gangplank Marina, which I'm also

4 the manager of, and then it goes all the way

5 up to Castle Stadium.  So we have three

6 performance stages, activities for children

7 going on in there.  We also have a water stage

8 where there's a performance right before the

9 fireworks.  And then of course we have the

10 beer garden, which is located at 700 Water

11 Street and it is the parking lot of the former

12 Zanzibar Restaurant.

13             And let me just say right now that

14 I am operating the old Japan-America Society

15 beer garden.  We have fences up.  It's

16 completely around.  I have 34 volunteers first

17 shift, 34 volunteers second shift.  I have

18 four security guards that are dedicated just

19 to the venue.  All of our volunteers are TIPS

20 trained.  We did our first TIPS training last

21 Saturday at the Metropolitan Police Harbor

22 Patrol Office.  We will conduct our second
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1 TIPS training at 1:00 this Saturday.  

2             And the way that the beer garden

3 works is that it is open so that families with

4 their children can come into the beer garden

5 and where the ID check takes place is point of

6 sale of the ticket.  So indeed when we

7 implemented this plan we essentially adopted

8 the alcohol management model, the former

9 alcohol management model, excuse me, of the

10 Japan-America Society where we have the double

11 check taking place.  We have two people

12 confirming that the individual is over 21. 

13 When that's confirmed, they are then banded. 

14 The band will either be a Tyvek serialized

15 pink no-tamper seal or it will be a Kirin band

16 that Mr. Hitzig mentioned in the Board's

17 earlier hearing.  Kirin is a sponsor of this

18 event.  

19             The venue itself is 8,856 square

20 feet.  I believe it's exactly 120 feet by 80

21 feet.  Although the alcohol management plan

22 called for three entrance points, we actually
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1 restrict to two.  One entrance is on Water

2 Street.  The second entrance is as you come

3 from Castle Stadium into the venue.  And what

4 we do is we set up the barricades; they are

5 the typical crowd control bicycle rack-looking

6 barricades, to go ahead and restrict flow so

7 that we have the ability to see is somebody

8 bringing something in?  Is someone bringing

9 something out?

10             The intent of the beer garden,

11 because we have activities in it, golf and

12 there's also -- we have activities in it. 

13 We're trying to bring in not just a

14 concentrated demographic of 21 to 30.  We're

15 really trying to spread it out.  The whole

16 festival is designed to attract the widest

17 possible participation, all kinds of different

18 music.  And then many of our activities are

19 set up for children.  We operated this venue

20 like this two years.  We have not had any

21 problem at all with it.  

22             We have in addition to 4 security,
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1 35 volunteers each shift.  We also have two

2 alcohol managers in it.  We found that it

3 takes two alcohol managers to run it last

4 year.  So they are there at all times.  We

5 rotate out the staff.  It's approximately 30

6 minutes checking ID or 30 minutes selling

7 tickets or 30 minutes pouring beer or 30

8 minutes walking around the venue for precisely

9 the type of situation that the Board was

10 discussing in the prior hearing of a beer that

11 may have been given to someone who is not

12 wearing a band so that we have the volunteer

13 or the manager go up to them and say I'm

14 sorry, I need to see your ID right now.  But

15 we're in a much more controlled space and I

16 think the volunteer staffing particularly

17 gives us a lot of eyes as to what's happening

18 in the venue.

19             CHAIRPERSON MILLER:  Thank you.  I

20 just want to say for the record at the

21 beginning that Mr. Lawson is here with us as

22 well from ABRA.
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1             How many people can fit in the

2 beer gardens?

3             MR. NICKERSON:  We cap out at

4 2,500.

5             CHAIRPERSON MILLER:  In the beer

6 garden?

7             MR. NICKERSON:  So that's our max

8 capacity.  And when we presented to the ANC,

9 that's what we said we would hold at, and so

10 that's what we're going to hold at.  You know,

11 it's essentially counters that we've got

12 counters at the entrance points.

13             CHAIRPERSON MILLER:  Okay.

14             MR. NICKERSON:  And then we go to

15 the managers and say are we at capacity right

16 now?  Hold the gates.

17             CHAIRPERSON MILLER:  And did you

18 say that people can't take the beer out of the

19 beer garden?

20             MR. NICKERSON:  I didn't.  It's in

21 the plan, but they cannot take the beer out of

22 the beer garden.
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1             CHAIRPERSON MILLER:  Okay.

2             MR. NICKERSON:  There is no

3 alcohol into the garden.  There's no alcohol

4 going out from the garden.  So it is a defined

5 space and it is, you know, the Kirin Beer

6 Garden, which is -- the Board's indulgence. 

7             So it is the fourth illustration

8 in on Exhibit 3.  That is the garden.  It's a

9 little bit confusing because this Google Earth

10 shot still have the former H2O in there of

11 which of course it's now the stadium.  But

12 with inside the garden there are amusements. 

13 And then Pepsi is our sponsor this year.  So

14 there will be Pepsi and water being directly

15 sold inside the garden.  

16             We also collaborate with BOSS. 

17 And BOSS is a organization in Joint Base

18 McNair-Henderson Hall where they raise money

19 for soldiers that can't go home for

20 Thanksgiving.  So we have them do popcorn and

21 hot dogs and things like that.  But in

22 addition to that, we have 12 food trucks that
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1 will be with us.  And those food trucks, some

2 of them will be in the beer garden.  Some will

3 be in the Castle Stadium section.  And in

4 addition to BOSS and the food trucks we have

5 two fixed vendors, King's Ribs, which is right

6 there at 7th Street and operates pretty much

7 throughout the spring and summer.  They will

8 be there.  And then we will open a Lobster

9 House at the 7th Street Park, too.  

10             So we think there's a fairly wide

11 array of food that's available.  And those

12 food sales are -- all of our vendors and all

13 of our participant are required to stay on the

14 festival grounds from the start at 2:00 to the

15 conclusion of the festival which the start of

16 the fireworks at 8:30.

17             Because I've presented this plan

18 to Commander Hickson on several occasions

19 several years earlier, he's like that's all

20 great for your vendors, but my reimbursable

21 detail is going to stay an hour later after

22 the fireworks.  So our security actually shows
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1 up earlier and they stay later so that we can

2 go ahead and clear out the vendors.

3             CHAIRPERSON MILLER:  So you're

4 having reimbursable detail?

5             MR. NICKERSON:  Yes.

6             CHAIRPERSON MILLER:  How many?

7             MR. NICKERSON:  So we have seven. 

8 We have six officers and one supervisor, and

9 that's what Commander Hickson told me I would

10 need.

11             CHAIRPERSON MILLER:  Okay.  Do you

12 have some medics as well?

13             MR. NICKERSON:  Yes, we do.  We've

14 contracted with George Washington Emergency

15 Medical Department.  So we have one EMT who'll

16 be located in festival control.  And festival

17 control is -- it's the middle of the venue. 

18 It's 650 Water Street.  So they're permanently

19 assigned there for the whole festival.

20             CHAIRPERSON MILLER:  And do you

21 all have walkie-talkies or some --

22             MR. NICKERSON:  Yes, we do.
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1             CHAIRPERSON MILLER:  Okay.

2             MR. NICKERSON:  So because we're

3 by the water we have marine VHF radios.  So we

4 have managers for each of the venues that I

5 have described.  And then those managers are

6 constantly in contact with festival control on

7 VHF radios.

8             CHAIRPERSON MILLER:  Okay.  And I

9 can't remember, did you say whether you have

10 special cups for the beer?

11             MR. NICKERSON:  I didn't say.

12             CHAIRPERSON MILLER:  No?  Okay.

13             MR. NICKERSON:  So Kirin is

14 supposed to likewise supply us with Kirin

15 branded cups for the beer.

16             CHAIRPERSON MILLER:  Okay.

17             MR. NICKERSON:  We will be selling

18 sake, too, in the similar five-ounce clear

19 glass.  There are, because of -- and this

20 works really nicely for the Board as well as

21 myself right now, because we did the agreement

22 with Pepsi that they're our sponsor, there can
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1 be no sales of any other beverage on the

2 grounds, water excluded.

3             CHAIRPERSON MILLER:  Yes.

4             MR. NICKERSON:  So none of our

5 food trucks are going to be allowed to

6 dispense cups or other containers.  It has to

7 be Pepsi.  So even though we've got Pepsi,

8 we've got Diet Pepsi, we've got water, those

9 are really the only other containers that will

10 be sold at the venue.

11             CHAIRPERSON MILLER:  Can someone

12 bring in their own cups though?

13             MR. NICKERSON:  Yes, they could. 

14 You know, we attempt to screen them.

15             CHAIRPERSON MILLER:  Yes.

16             MR. NICKERSON:  I mean sometimes

17 water looks like water and when it's clear we

18 don't have a problem with it.  Sometimes when

19 I can't tell what it is right at the gate, we

20 say could you please consume that before you

21 come into the venue?  And then the flip side

22 of that obviously is you can't leave with



202-234-4433
Neal R. Gross & Co., Inc.

Page 13

1 that.  If it is an alcohol that we've sold,

2 you can't leave with that.

3             CHAIRPERSON MILLER:  So they

4 couldn't come in with it?  Like if somebody

5 had a smoothie or something, couldn't they

6 come in?

7             MR. NICKERSON:  Well, a smoothly

8 looks like a smoothie.

9             CHAIRPERSON MILLER:  Yes, okay.

10             MR. NICKERSON:  And if they're

11 hiding it on me -- but I mean when I've got a

12 container that I just can't tell --

13             CHAIRPERSON MILLER:  Yes.

14             MR. NICKERSON:  -- what it is --

15             CHAIRPERSON MILLER:  Right.

16             MR. NICKERSON:  You know, if I had

17 a clear plastic container and it looked like

18 it was carbonated and it looked like it had an

19 amber color to it, I'd probably say I'm sorry

20 you can't come in with that.  You know,

21 there's a trash can right there.  Deposit it

22 over there.  
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1             CHAIRPERSON MILLER:  Okay.  Good. 

2 Any Board questions?  Yes, Mr. Alberti?

3             MEMBER ALBERTI:  I just want to

4 clarify.  When you enter the beer garden area

5 is everyone banded who's over 21?

6             MR. NICKERSON:  No.  Anybody can

7 come into the beer garden.  Where the ID

8 check, the double ID check takes place and the

9 banding takes place is point of sale of the

10 beer tickets.  

11             MEMBER ALBERTI:  Okay.

12             MR. NICKERSON:  So at the sale of

13 the beer tickets is where the ID takes place,

14 and that's where the banding takes place. 

15 There are no other tickets on the venue.  With

16 respect to the soft -- inside the beer garden,

17 that's a direct sale.  Cash for a bottle. 

18 There are no other tickets.  It's only our

19 beer tickets that are in that venue.

20             MEMBER ALBERTI:  Thank you.

21             CHAIRPERSON MILLER:  Okay. 

22 Others?
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1             (No audible response.)

2             CHAIRPERSON MILLER:  Mr. Lawson?

3             INVESTIGATOR LAWSON:  No, I don't

4 have any questions.  

5             CHAIRPERSON MILLER:  We're good? 

6 Okay.  Do you have any other questions for us?

7             MR. NICKERSON:  No, thank you.

8             CHAIRPERSON MILLER:  When can you

9 leave?

10             (Laughter.)

11             CHAIRPERSON MILLER:  Okay.  All

12 right.  

13             MR. NICKERSON:  I'm not going to

14 go to a venue where I walk around with beer. 

15 I know that right now.  

16             (Laughter.)

17             CHAIRPERSON MILLER:  All right. 

18 Then I'm going to move that we approve this

19 temporary license application for the

20 Washington Waterfront Association, Inc.,

21 License No. 91670.  Do I have a second?

22             MEMBER ALBERTI:  Second.
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1             CHAIRPERSON MILLER:  Mr. Alberti

2 seconded the motion.  All those in favor, say

3 aye?

4             (Chorus of ayes.)

5             CHAIRPERSON MILLER:  All those

6 opposed?

7             (No audible response.)

8             CHAIRPERSON MILLER:  All those

9 abstaining?

10             (No audible response.)

11             CHAIRPERSON MILLER:  And the

12 motion passes 5-0-0.

13             MEMBER ALBERTI:  I am looking

14 forward to your fireworks display.

15             CHAIRPERSON MILLER:  Me, too.  I

16 saw them last year, too.  

17             MEMBER ALBERTI:  Every year.  

18             MR. NICKERSON:  Last year was

19 fantastic.  

20             CHAIRPERSON MILLER:  Yes, really

21 interesting.

22             MR. NICKERSON:  They were from
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1 Japan.

2             CHAIRPERSON MILLER:  Yes.

3             MR. NICKERSON:  And they were done

4 really, really well.  Yes, I'm just hoping for

5 warm weather, like everybody else will be.

6             CHAIRPERSON MILLER:  Right.  

7             MR. NICKERSON:  But I'm thinking

8 even if we got like 54 degrees, everybody

9 would be like, oh, that's the new 70 now

10 because things have been so cold.  

11             MEMBER ALBERTI:  Yes.  

12             CHAIRPERSON MILLER:  Right.  The

13 cold is getting itself out of our system.  

14             MEMBER ALBERTI:  As long as it's

15 dry.  

16             CHAIRPERSON MILLER:  Okay.  Thank

17 you very much.        

18             (Whereupon, the hearing was

19 concluded at 2:41 p.m.)

20

21

22
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